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THE SCHOOL NURSE’S ROLE IN INCIDENTS 
PRIMARY AUDIENCE:  School nurses and health personnel
SECONDARY AUDIENCE:  School administrators and personnel and local first responders
PREPARATION:  Make copies of any school policy related to the role of school health personnel in the prevention of, preparation for, and response to an incident and copies of the school emergency operations plan (EOP) to distribute at the seminar.  Load and test PowerPoint visuals, if using them.   

ESTIMATED SEMINAR TIME:  15 minutes (10 minutes presentation + 5 minutes discussion)
INSTRUCTIONS FOR THE FACILIATOR:  Use the talking points below to facilitate a discussion regarding the roles and responsibilities of school nurses and health personnel during an incident.  Questions and tips for school health personnel are included for additional discussion. 
TALKING POINTS:  Use these talking points to highlight the important role school nurses and health personnel play in incidents.
Role of School Nurse and Health Personnel:   
The school nurse and health personnel have an instrumental role in developing emergency management procedures, including:

· Identifying potential problems in the school environment.
· Coordinating first aid and CPR training for staff.

· Evaluating first aid and emergency care training and exercises.
· Developing emergency plans for students with known health problems.

The roles and responsibilities of school health personnel will vary based on the type and scale of an incident.  During an incident, school health personnel responsibilities may include:

· Recognizing patterns of illness.

· Managing emergency care, including triaging students and staff.  Categories used may include:

· Critical – immediate medical attention.
· Urgent – medical attention within 2 hours.
· Non-urgent – routine medical care.
· Initiating appropriate care when students or staff are ill or injured.

· Coordinating transportation of sick or injured students or staff to local hospitals or other healthcare facilities.

· Communicating with parents, healthcare providers, and school personnel, as appropriate for the incident. 

After an incident, school nurses and health personnel may coordinate counseling and other psychological healing measures. 

Special Considerations:  
A number of special considerations should be taken into account when updating, training, and exercising the school EOP, including any changes in:

· Diversity and background of students and staff. 
· Special healthcare needs. 
· Local healthcare facilities, including emergency services. 
DISCUSSION QUESTIONS:  Use the following questions to facilitate a discussion on the role of school nurses and health personnel.  

· How could school nurses and health personnel assist first responders during an incident? 

If not mentioned by participants, suggest school health personnel could:

· Provide triage care until emergency medical services (EMS) arrive.

· Assist EMS in providing appropriate care.

· Coordinate transport for students and staff to area medical centers or hospitals.   
· After an incident, what responsibilities do school nurses and health personnel have? 
If not mentioned by participants, recommend school health personnel:

· Coordinate counseling or other recovery activities. 

· Communicate with parents and healthcare providers, as needed, on care provided to the students. 

· Evaluate the outcome of the incident and propose changes to the school EOP planning team based on identified areas of improvement.  Documenting actions taken during the incident and continuity of care are important for improving the plan as well as legally protecting school nurses and health personnel, and the school community.  

SCHOOL POLICY AND PLAN REVIEW:  Ask participants to review the school policies and the school EOP to answer the following questions: 

· What are our school policies related to the role of school health personnel in the prevention of, preparation for, and response to an incident?  Are all school personnel, parents, and law enforcement agencies aware of the policies and how they are implemented?  How is policy information disseminated to stakeholders?

· What information and training have been provided/need to be provided to school health personnel, other staff, students, parents, and community members?

· What sections of the school EOP include school health personnel?  Are the procedures complete and current?

Tips for School Nurses and Health Personnel:
· Monitor any changes in the current standards of practice and local, State, and/or Federal regulations.  
Check health-related periodicals and Web sites and reach out to other school nurses and health personnel in your community frequently to learn about any relevant changes to standards or regulations.  
· Develop partnerships with local EMS personnel and primary care physicians. 
Collaborating with area hospitals, medical clinics, and physicians can help schools gain access to equipment, education, and training.  
· Identify personal strengths and areas of improvement related to job responsibilities. 
Capitalize on identified strengths and seek out education and training opportunities to learn new skills.  Well-prepared school nurses and health personnel have the potential for detecting, decreasing the spread of, and treating diseases before they impact the school community on a large scale. 
ADDITIONAL RESOURCES: 

National Association of School Nurses (www.nasn.org)

Search for the following documents: 

· School Nurse Role in Bioterrorism Emergency Preparedness and Response
· Disaster Preparedness:  School Nurse Role 
The National Association of State School Nurses, Inc. (www.nassnc.org)

Search for the following articles: 

· What is the School Nurse’s Role in Disaster Preparedness?
· What is the role of the school nurse in disaster? 

Pediatrics:  The Official Journal of American Academy of Pediatrics (www.pediatrics.org) 

Search for the following article: 

· The Preparedness of Schools to Respond to Emergencies in Children: A National Survey of School Nurses
October 2009

Page 1

