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Emergency Management 

Leadership and Communication
PAD 4372/5373 - Fall 2012 - Thursday 5:30-815 – HCB 214
Dr. Audrey Casserleigh and Prof Jarrett Broder
Graduate Assistant Nathan Smith
EMHS Program – 6th Floor Bellamy

Office Hours: Thursday 3:30 – 4:30

Office Phone:  (850) 644-9961

Cell Phone:  (850) 443-7142

Email:  aheffron@fsu.edu 

please reference course name in subject line
Required Texts (They’re FREE!!)
CDC “Crisis and Emergency Risk Communication” textbook.  
· Please note; this book cannot be purchased and is offered free at http://www.bt.cdc.gov/cerc/pdf/CERC-SEPT02.pdf
· A copy has also been provided in the Library section of BlackBoard.

Selected readings – Provided for you by the instructor
Course Objectives 

After completing the course, students will be able to:

1) Explain leadership strategies that foster positive work environments, build trust, and demonstrate quality improvement.
2) Recognize, understand, and use “Soft Power” techniques.

3) Identify changes in media relation and leadership based on policy and political change from the Cold War era to present.

4) Identify the difference between trait and process leadership.

5) Explain the relationship between problems and decisions by examination of scenario-based models, personal attributes, and how pre-disaster decisions affect post-disaster decisions in the field of emergency management.

6) Describe the Public Risk Communication Environment and how to interface with the media during disasters.

7) Describe the Emergency Management System, to include Emergency Support Functions (ESF’s), the Incident Command System and Joint Information Centers.
8) Demonstrate acquisition of basic knowledge and skills necessary to develop/enhance basic skills in writing, public speaking, working with the media and handling interviews and media conferences.

9) Demonstrate acquisition of basic knowledge and skills necessary to perform the duties of a Public Information Officer.
10) Demonstrate effective communication through their understanding of basic communication processes to inform stakeholders in emergency management.
11) Describe leadership and volunteer management issues including recruiting, training, supervising and evaluating volunteers.
Course Description  

This course is designed to introduce students to the fundamental concepts, theories, principles and practices of leadership, public information and communication in a risk environment as well as effective leadership principles in an emergency management shared power context.
Course Structure  

The class format will consist of lectures (including guest lecturers), class discussion of the readings, group exercises, web assignments, and class presentations. The instructors reserve the right to change the syllabus as needed during the course to incorporate or respond to new information. Any changes will be posted in the announcement section on BlackBoard, which will also be emailed to students.
Course and Attendance Expectations  

The class sessions will be interactive, therefore attendance and completion of the required readings are very important.  Attendance is not required but we will be doing some activities in class that will be graded.  If you miss these particular classes you will not be given an opportunity to make up the assignment.  
 http://campus.fsu.edu
In order to participate fully you will be expected to have an e-mail account and access to the Internet (free to Florida State students).  If you do not have an Internet account, please see one of the instructors so that she can assist you in getting signed up.

Additional readings on the weekly topics are encouraged.  If you see related articles that are pertinent to the class, please bring them in to share with the class.  This is also a good way to increase your “participation” portion of the grade.  The instructors retain the right to assign additional readings during the course of the semester.

Honor Code 

Students are expected to do their own original work.  Any student caught cheating, including using papers, reports or tests from other students will be penalized to the full extent allowed by the Student Handbook.  


The Florida State University Academic Honor Policy outlines the University’s expectations for the integrity of students’ academic work, the procedures for resolving alleged violations of those expectations, and the rights and responsibilities of students and faculty members throughout the process.  Students are responsible for reading the Academic Honor Policy and for living up to their pledge to “. . . be honest and truthful and . . . [to] strive for personal and institutional integrity at Florida State University.”  (Florida State University Academic Honor Policy, found at http://dof.fsu.edu/honorpolicy.htm.)

The Florida State University Academic Honor Policy has eight different types of violations:

1. Plagiarism:  Presenting the work of another as one's own (i.e., without proper acknowledgement of the source).  

2. Cheating:  Improper access to or use of any information or material that is not specifically condoned by the instructor for use in the academic exercise.

3. Unauthorized Group Work:  Unauthorized collaborating with others.

4. Fabrication, Falsification, and Misrepresentation:  Unauthorized altering or inventing of any information or citation that is used in assessing academic work.

5. Multiple Submissions:  Submitting the same academic work (including oral presentations) for credit more than once without instructor permission. 

6. Abuse of Academic Materials:  Intentionally damaging, destroying, stealing, or making inaccessible library or other academic resource material.

7. Complicity in Academic Dishonesty:  Intentionally helping another to commit an act of academic dishonesty.

8. Attempting to commit any offense as outlined above.

Students with Disabilities 

Students with disabilities needing academic accommodation should:

(1) register with and provide documentation to the Student Disability Resource Center; and (2) bring a letter to the instructor indicating the need for accommodation and what type.  This should be done during the first week of class.  This syllabus and other class materials are available in alternative format upon request.  For more information about services available to FSU students with disabilities, contact the:

Student Disability Resource Center

874 Traditions Way, 108 Student Services Building

Florida State University

Tallahassee, FL 32306-4167 

(850) 644-9566 (voice)

(850) 644-8504 (TDD)

sdrc@admin.fsu.edu and http://www.disabilitycenter.fsu.edu/
	Grade
	Top
	Bottom
	Spread

	A
	100
	94
	7

	A-
	93
	90
	4

	B+
	89
	86
	4

	B
	85
	82
	4

	B-
	81
	79
	3

	C+
	78
	76
	3

	C
	75
	72
	4

	C-
	71
	69
	3

	D+
	68
	66
	3

	D
	65
	63
	3

	D-
	62
	60
	3

	F
	59
	0
	59
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Assignments

Press Release 
During this course you will be selecting an historical disaster and will build your press release after the Media Release class.  Detailed instructions will be provided during class and on the Assignment Section of the Blackboard site.
Mock Interview

Using the same disaster you wrote a press release about we will conduct an interview with you as an organizational spokesperson.  This event will occur in class and will be videotaped for review.  Detailed instructions will be provided during class and on the Assignment Section of the Blackboard site.

Exams
Exams will be multiple choice, fill in the blank, true-false, short answer, and possibly short essay questions.  The exams are based exclusively on the lectures and slides presented in class. A review of the topic areas you should study will be held the class before the exam.  Graduate students will have a different exam, but the exam will follow the same format.

Independent Study Course Homework Instructions 

Three FEMA independent study courses are required to be completed as supplemental preparation for this course.  These homework assignments have been included to help provide a background in governmental systems and practitioner perspectives.  (FYI -  these are required for many emergency management jobs and make fantastic resume builders!)
Students will find a direct link to each course under the corresponding description.  At the end of the course students will be required to complete a quiz on the material in the course. A certificate will be emailed to students upon successful completion of the course. This certificate should be placed in the digital drop box in order to receive credit for these homework assignments.  It takes between 24-48 hours for a certificate to be emailed to students. You must account for this in completing the course in time to meet the due date.
Independent Study IS-242.a Effective Communication
This independent study course offered by the Federal Emergency Management Agency (FEMA) will enhance the student’s ability to communicate effectively in an emergency, prepare an oral communication, and use technology for communicative purposes. The course can be found at: http://training.fema.gov/EMIWeb/IS/is242a.asp The certificate of course completion is due by the above deadline.
Independent Study IS-240a Leadership and Influence
This independent study course offered by the Federal Emergency Management Agency (FEMA) is designed to enhance your abilities to lead others to accomplish common goals in the emergency management environment. The course can be found at http://training.fema.gov/EMIWeb/IS/IS240A.pdf The certificate of course completion is due by the above deadline.
Independent Study IS-241a Decision Making and Problem Solving
This independent study course offered by the Federal Emergency Management Agency (FEMA) is designed to hone your decision-making skills. It provides an overview of the decision-making process, decision-making styles, as well as the characteristics of an effective decision-maker, and discusses the ethical decision-making. This course can be found at: http://training.fema.gov/EMIWeb/IS/is241a.asp The certificate of course completion is due by the above deadline.

Reading Quizzes
Three quizzes will be given on the CDC “Crisis and Emergency Risk Communication” text, and any additional readings assigned during the class.  The quizzes are based exclusively on the assigned reading.

Syllabus Schedule

Graduate students must do ALL the homework listed and the assignment in the area marked “Graduates”.

	Date
	Topic
	Homework 

	Week 1 
Aug 30

	Syllabus, Course Introduction, Course Material Review


	· Read Modules 1-2, Workbook

· Graduates also: Read article related to the Bird Flu—“Communicating The Risks”. Found at: http://www.psandman.com/articles/MagzEng_05.pdf 



	Week 2  

Sept 6


	Public Information and Risk Communication in Emergency Management—an Overview


	· Read Modules 3-4, Workbook
· Complete Independent Study Course IS-242—Effective Communication. 



	Week 3
Sept 13


	Crisis Communication Planning, Joint Information Center (JIC), Writing Media Releases, and Developing Media Packets; 

Due: ISC 242

	· Read Module 6, Workbook

· Graduates read “The Emergence of Risk Communication Studies” by Plough & Krimsky (Available in BB)
· Quiz #1 based on Modules 1, 2, 3, 4, and 6



	Week 4 

Sept 20

	Understanding the Media, Effective Communication and Presentations
Reading Quiz #1 (Mod 1-4, 6)

Grad quiz also has article questions

	· Read Modules 5 and 7

· Work on Press Release



	Week 5

Sept 27

	Stakeholders and Spokespersons; News Interviews and Media Conferences

Due: Press Release

	· Read Module 8 

· Complete Independent Study Course IS-240—Leadership and Influence.

	Week 6

Oct 4

	Activity Day 
Due: ISC 240


	· Study for the exam 


	Week 7

Oct 11

	Exam 1

	· Read Modules 11-12
· Graduates also read “Duct Tape Risk Communication”  by Sandman (Available on BB)
· 

	Week 8 

Oct 18


	Leading and managing people who do not work for you
	· Read Module 9 

· Complete Independent Study Course IS-241—Decision Making and Problem Solving



	Week 9 

Oct 25
	Leadership in an Emergency Management Shared Power Environment, Personal Leadership

Due: ISC 241
	· Read Module 10
· Read “Reporting on Risks” by Singer  & Endry

	Week 10 

Nov 1
	Team and Organizational Leadership, Critical Thinking and Decision Making
Reading Quiz #2 (Mod 8-12 and “Reporting on Risks)

Grad quiz also has additional article questions

	· Read Article “Disaster Planning and Risk Communication with Vulnerable Populations” by Esienman et all (Available on BB)
· Read NPR SSB on Sound Bites (Available in BB)

· Graduates read “The incredible shrinking sound bite” by Fehrman (Available in BB)



	Week 11
Nov 8


	Interviews – Day 1
	· Read “Soft Power” by Nye pages 1 and 6-17
· Graduates also read pages 22 - 24

	Week 12
Nov 15
	Interviews – Day 2
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	                 Happy Thanksgiving!!



	Week 14
Nov 29


	Exam 2
	· Read “Meta-Leadership and National Emergency Preparedness” by Marcus, Dorn, and Henderson (Available on BB)

· UG read pages (42-48 – stop at “The Person of the Meta Leader)

· Graduates read entire article



	Week 15
Dec 6
	Reading Quiz #3 (Articles from weeks 10-14)

Grad quiz has additional questions

	Holiday Break !!!



True heroism is remarkably sober, very undramatic.  It is not the urge to surpass all others at whatever cost, but the urge to serve others, at whatever cost.


- Arthur Ashe








Evaluation Criteria





Press Release				10%


Mock Interview			11%


Exam 1 & 2 (20pts ea)		40%


IS-242, 240, 241 (3 at 5pts ea)	15%


Reading Quizzes (3 at 8 ea)		24%


TOTAL				100%
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