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Externship Case Study

Emergency Administration and Management

Arkansas Tech University (ATU)
Background

The Externship program is a critical component of the Bachelor of Science Degree in Emergency Administration and Management (EAM).  The Externship allows students to receive academic credit for relevant training, experience, and knowledge received outside the university classroom and documented in a comprehensive portfolio. A variable-credit course is included in the curriculum which serves as a vehicle for awarding academic credit for experience—EAM 4201-15.  A primary Externship activity is student involvement in training activities at local, state, and regional levels.  This type of support has evolved as an area of particularly high interest and benefit to the students as well as to the other individuals and organizations involved in the training.  

In the last year more than 30 EAM majors participated in four exercises that included:

· Russellville, Arkansas, area bioterrorism drill

· Arkansas Nuclear One fixed nuclear facility drill

· Arkansas Air National Guard bioterrorism drill 

· FEMA sponsored Chemical Stockpile Emergency Preparedness Program (CSEPP) drill.  

Our students are in demand for these types of exercises because of the comprehensive background the ATU program provides in principles and practices applicable to emergency management.  Moreover, our students are eager to participate in these activities because of the experience, knowledge, and professional contacts they gain during the exercises.  The Case Study described below uses the recent CSEPP drill as an example of how exercise support is successfully integrated into the ATU Externship.

Initial Contact

On February 7, 2005, ATU’s Department of Emergency Administration and Management was contacted by the Arkansas Department of Emergency Management (ADEM) to determine if there were any EAM students available to support the upcoming annual federally evaluated CSEPP exercise.   The exercise would be conducted on March 16, 2005, and the students would work in the Simulation Cell (SimCell) in Little Rock to place scripted citizen calls to the counties and state for this event.  Because this was a two day commitment in Little Rock, which is seventy-five miles from the ATU campus, students were to be reimbursed for their meals, lodging, and transportation expenses. The ATU faculty was excited over the opportunity for our students to gain this type of exposure and experience and immediately contacted the students enrolled for Externship credit and offered them this opportunity.  Eleven students responded within three days and all were accepted to participate in the exercise.
Coordination


ADEM
 placed the ATU faculty coordinator in contact with the FEMA Region VI CSEPP Exercise Co-Director to coordinate the integration of the ATU students into the exercise plans.  FEMA sent letters of invitation and instructions to each of the students explaining the lodging and meal arrangements, the activities the students would support, and the schedule and location for the lodging and exercise activities.  Each student confirmed their acceptance of the invitation with the FEMA Co-Director.
Pre-exercise activities


All eleven students arrived for the plenary meeting the day before the exercise as directed by the Co-Director. This meeting included all individuals who would be participating in the SimCell portion of the exercise.  The plenary meeting included an explanation of how the exercise was to be conducted, assignment of participants to teams, and what times people needed to be at specific areas for the exercise. The designated teams also met and reviewed the papers they would be working with the following day.  The plenary meeting was very beneficial because the students saw first-hand how to organize and coordinate a large group of resources representing a diverse set of skills, backgrounds and training.
Exercise


The next day was devoted to conducting the full scale exercise. The participants met in their designated teams for 45 minutes before the exercise start time to address questions and provide last minute updates.. During the morning and into early afternoon the students assumed roles of concerned and/or involved citizens. Using a script they injected citizen phone calls in a realistic manner and handled themselves with respect to the program and the people with whom they were working.   ATU faculty observing the SimCell operations were able to see their students functioning in a simulated real-world situation.  These observations are critical to refining course content related to exercise design and conduct.
Post-exercise review

The SimCell participants were debriefed by their respective team leaders. The team leaders collected and summarized comments from all team members.  The comments emphasized the strength of the contributions provided by the students and the capabilities they demonstrated. This follow-up session served as an example of best practices of when and how to conduct a post-exercise review and the types of information to be included.  The positive benefit to the students was having direct exposure to the process and being an active participant in a relevant and applicable exercise from planning stage through implementation and concluding with the post-review.
Conclusions and Follow-up

The EAM faculty has received positive feedback from many sources concerning their students’ participation in the CSEPP drill.  In discussion with FEMA and military representatives, state emergency management personnel, and contractors during the drill; all were very complimentary of the students’ knowledge, work ethic, and cooperation.  After the drill key government officials issued statements complimenting the participants for their part in making the exercise a success.  Also, the FEMA Co-Director issued a letter specifically commending each of the ATU students for their participation and contribution.  These letters became a part of each student’s portfolio.


The benefits of student participation in exercises are many fold. The students get experience in a real-world environment with issues they will face when they enter the profession.  They also make professional contacts that will be invaluable in the future.  Students also are able to demonstrate their capabilities to potential employers.  Government benefits because the students provide a knowledgeable, dedicated resource willing and ready to make the exercise a success.  The University benefits from the exposure of the quality of its academic program through its students and the feedback  which can be factored into academic improvements.

Because the benefits are so far reaching, ATU is formalizing plans to substantially increase future exercise support activities under its EAM program.  
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