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Fundamentals of Emergency Management
Course Syllabus – 


Class Meeting: 	 		
Class Location:	


Instructor



I. Catalog Description & Prerequisites

HS 310 – Fundamentals of Emergency Management - 3 cr.

Course description – HS 310 – This course studies the various elements involved with all phases of emergency management.  HS 310 includes thorough coverage of the historical background of emergency management (EM) in the United States as well as many of the most significant laws and policies that have defined and shaped the field including;  HSPD 5, HSPD 8, the National Flood Insurance Act, and the Stafford Act.  Topics include detailed coverage of FEMA’s all hazards approach, all phases of EM cycle including mitigation, preparation, response and recovery; integrated emergency management systems, the incident command system, the National Incident Management System, Emergency Support Functions and risk communications.  The course culminates with each student writing and formally presenting an integrated emergency management plan (EMP).  

Prerequisites – HS 110, HS 210, and HS 215.














II. Goals and Learning Objectives

Goals - This course introduces students to the field, infrastructure, goals and challenges of emergency management in the U.S. today.  


Student Learning Outcomes – The successful student will be able to:

	1
	Discuss and relate the main functions and components of FEMA and how emergency management relates to Homeland Security

	2
	Discuss the U.S. regulatory authority for emergency management that encompasses likely hazard scenarios and includes exercises/drills to prepare for and respond the selected hazards

	3
	Become familiar with the components of the Incident Command System (ICS) and the National Incident Management System (NIMS)

	4
	Discuss, identify and explain the various types of emergencies faced by the private and public sectors including, but not limited to: natural disasters, pandemic, terrorism, CBRNE, cyber-crimes, and terrorism

	5
	Discuss and be able to inter-relate the core components of disaster planning, mitigation, response and recovery

	6
	Relate the concepts of risk to emergency management

	7
	Define and describe the main components of risk and crisis communication

	8
	Successfully complete selected on-line FEMA Independent Study courses (e.g. IS 120, IS 230, and IS 235) relating to emergency management. 

	9
	In a group project setting, prepare an Emergency Management Plan (EMP) for a select organization, including a comprehensive, detailed written report, and an oral briefing




[bookmark: OLE_LINK3][bookmark: OLE_LINK4]III.	Attendance, Portable Devices, Class Participation & Pop Quizzes

Students are expected to attend each scheduled class.  There are no excused absences in HS courses.  However, students may miss up to four classes without penalty.  If a student needs to miss a class, the student is responsible to find and understand the material covered.  All graded events that may be due in a missed class (e.g., any assignments, exams, projects, quizzes, etc.) are the student’s responsibility to satisfy ahead of time, not after the absence.  All missed work not handled in this manner will result in a grade of zero.  

The HS faculty believes strongly that attendance is important and tied tightly to student performance.  Therefore, attendance will be taken in each class period in each HS course and summed at the end of the semester.  In this way, student attendance is directly related to performance in any HS course.  Toward this end, and assuming a 15 week semester, the following rubric will be used:  





	Type of Class
	Threshold/Lowered Grade
	Consequence

	Tuesday/Thursday
	> 10% = 4 or more classes
	1 letter grade lower

	Monday/Wednesday/Friday
	> 10% = 5 or more classes
	1 letter grade lower

	Once per week
	> 15% = 2 or more classes
	1 letter grade lower



For example, if the student’s HS class meets on Tuesdays/Thursdays, and the student earned 90% of the total class points for an “A”, the student could miss between 0-4 classes without lowering his/her grade.  If the student misses 5-8 classes, the student’s final letter grade is lowered by one to a “B”.  If 9-12 classes are missed, the student’s final letter grade is lowered by two to a “C”, and so on. 

The HS faculty realizes that life may sometimes present unforeseen and protracted difficulties.  In these rare events, the student is obligated to work individually with the HS professor in order to satisfy all class requirements for missing assignments – but the absence will remain unexcused.  

Regarding portable electronic devices, no laptops, cell phones, PDAs, etc. are allowed to be used during class time or exams.

Class participation is a requirement.  Participating is a valuable way to discuss the concepts covered in class and to clarify points of confusion.  In addition, since the lecture notes have been distributed ahead of time, you are expected to read them before each lecture.  When you find yourself interested in a given topic, or when you have experience relating to a class topic, please feel free to share that in class.  I encourage as much discussion as possible.  Also, please keep in mind that I view each class session as an opportunity for both you and me to learn.  And learning is always enhanced when each party participates in the process.  

Also, note that pop quizzes are always to be expected and cannot be made up if missed.  

Lecture notes, and other course-related files
Students are responsible for all lecture information, as well as all information provided by videos, guest speakers, field trips or emails from your instructor.  The syllabus, and the PowerPoint lecture notes and all supporting files can be found 24/7 on ERAU Blackboard.  Please be aware that I typically update, edit, tweak, or add to my PowerPoint notes throughout the semester – so check the accuracy of your notes at least once a week!

Class Participation
Class participation is a requirement.  Participating is a valuable way to discuss the concepts covered in class and to clarify points of confusion.  In addition, since the lecture notes have been distributed ahead of time, you are expected to read them before each lecture.  When you find yourself interested in a given topic, or when you have experience relating to a class topic, please feel free to share that in class.  I encourage as much discussion as possible – your class participation grade depends upon it.  





IV.	Required Text & Helpful Websites

Students are required to read all hand outs and assigned articles as well as material from field trips or guest lecturers or in class videos.  In addition, the instructor may assign articles in the popular press from time to time as they pertain to current lecture topics, or send email messages on a variety of topics, or guest lecturers will provide handouts.  The content of these is important and may be used on exams.  

Required Text:  Emergency Management, 4th edition, by, Haddow and Bullock, Butterworth-Heinemann press, 2011.  ISBN 9781856179591. 

There are several excellent web sites dealing with homeland security and emergency management generally.  Here are a few for your information:

Site	URL

DHS	http://www.dhs.gov/index.shtm   

FEMA	http://www.fema.gov/

TSA	http://www.tsa.gov/

US DOT	http://www.dot.gov/

US Office of Hazardous Materials	http://hazmat.dot.gov/
Safety



V.	Evaluation Methods, Assignments, Homework & Grading

All missed work (assignments, exams, etc.) for unexcused absences will be given a grade of zero, unless prior coordination is made with the Instructor for a make-up.  

Grading
Each graded assignment is weighted equally.  Final grades will be determined as follows, as percentages of total possible 600 points: 


	Letter Grade
	% of total points (600)

	A
	90-100%

	B
	80-89%

	C
	70-79%

	D
	60-69%

	F
	59% and below








Academic Integrity
Always do your own work.  In the event of academic misconduct, which includes but is not limited to cheating, fabrication and falsification, plagiarism, or facilitating academic misconduct, it is my policy to give a failing grade for the assignment/activity in question.  Additionally, and at a minimum, the student’s overall course grade will be lowered by at least one letter grade based on the particular assignment and infraction, and the instructor will have the discretion to decide the penalty.

Late policy
All assignments, projects, etc. are due at the beginning of class time on the indicated date, except when formal permission is given by the instructor ahead of time.  Each day beyond that, the possible number of points reduces by 50%.

Storage
The instructor will keep all unclaimed or not returned assignments and exams, etc. until approximately 3-4 weeks after the next semester.  At that time, they will be recycled.  

Tests/Quizzes – (200 points)
There will be one quiz (Exam # 1) about half way through the course lectures, worth 100 points, and a second quiz, also worth 100 points, (Exam # 2), towards the end of the course.  These exams will cover all assigned readings, lecture material, emails sent by the professor, in class videos, and anything else provided in the class.  If there is sufficient time and student demand, I will be happy to hold a review session prior to each exam.  Regarding the need to miss an exam, the student may reschedule the exam to an alternative date agreeable to the instructor provided the student makes these arrangements ahead of time.

FEMA Assignments – (150 points)
Each assignment is to be handed in on time as published in the Course Outline.  Regarding missed assignments, if you must miss the deadline due to exigent circumstances, you must complete the assignment early.  Assignments 1, 2 & 3 are found at the FEMA Independent Study Courses website (http://training.fema.gov/IS/) and are each worth 50 points.  

Assignment 1: Due  - (see Class Schedule)
IS 230 – Fundamentals of EM.  http://training.fema.gov/EMIWeb/IS/is230b.asp 

Assignment 2: Due  – (see Class Schedule)
IS 235 – Emergency Planning.   http://training.fema.gov/EMIWeb/IS/is235b.asp 

Assignment 3: Due  – (see Class Schedule)
IS 120 – An Introduction to Exercises.  http://training.fema.gov/EMIWeb/IS/IS120a.asp 





The Emergency Management Plan (EMP) Project – (250 points)

The EMP Project is worth 250 points in total, which come from a 50 point Peer Observation, a 100 point EMP paper, and a 100 point group presentation.  

Tasks.  Create an organizational setting (a university, a hospital, a manufacturing plant, etc.) as your client.  Develop a vision statement, a mission statement, and a set of values (see end of syllabus for definitions of each of these).  Choose a set of 3-4 hazards (natural or man-made – e.g., pandemic, armed intruder, severe weather, etc.) and create an outline for an emergency management plan for your client.  Consider all aspects of the EM cycle in your plan, including: mitigation, preparedness, and response, and recovery strategies.  Also, I expect that you’ll incorporate the lessons and strategies of each of the FEMA ISP courses above into your EMP outline as well as lessons from class, your text and the many reference materials posted on Blackboard.

Around the mid-term point [See Class Schedule], a one-two page outline of the EMP is due.  This is a simple outline, using the main headings of the project with a sentence or two covering the key points.  For example, list the group members, a couple of lines about the organization being examined (name, demography, etc.), the 3-4 hazards being examined, a line describing how your team will mitigate, prepare, respond, and recover to each hazard, which on-line FEMA course your group recommends that the employees of the organization take, and any additional recommendations your team has come up with so far.

Approximately 3/4 of the way into the semester, [See Class Schedule] the complete the full EMP project is due.  The paper is worth 100 points and consists of:

1. A cover page with your group name, the project title and all student names.
2. A one page introduction that begins to describe your organization, the employee demographics, the nature of the hazards your EMP will address and the consequences of not addressing them. 
3. The completed EMP Template (see below). 
4. A reference page with at least 3-4 references specific to your set of hazards and your client’s industry.

The Written EMP should be in a standard format, and will have annotations for each entry.  There is no set length for the EMP; however, each of the items listed in elements 1 – 8 below must be thoroughly covered.  A good target to set is 50-60 pages, which has been the average length of previous, successful EMPs.  NOTE:  You must include the following:
1. Title Page – A cover page, which lists the name of the organization examined, the names of the group members, the class (e.g., HS 310/xx – xxxx, 20xx), and the date the paper is completed.
2. Introduction – an abstract (executive summary) of the outline describing the name and nature of your organization, the demographics of its employees and region, and an overview of the key risks/hazards you team has identified.
3. Communications Plan – A list of the emergency first responders (with contact information) in your area.  Plus, a list of the chain of command to be used in the event of an incident, with each position identified –via name and job descriptions, plus a back-up if that primary person is absent or incapacitated.  
4. EM Cycle – A brief list of strategies for each component in the EM Cycle, including mitigation and preparedness, response, and recovery strategies applied to each of the 3-4 hazards your team chose for the organization.  Give a short description of the hazard and how your plan would address them. List some of the emergency supplies that should be stockpiled. 
5. NIMS Compliance - 

   a.  NIMS Approach and the ICS.  Briefly describe how your EMP will comply with the NIMS Approach and use the ICS.  This section includes descriptions of the 5 components of the NIMS Approach from your notes.  

   b. Education & Training – Further NIMS compliance derives from education and training.  Pick a type of exercise designed to evaluate the aspects of your plan and briefly describe the exercise.  List at least one (1) FEMA course the employees of the organization should take.   
6. Budget – Estimate a budget of all suggested recommendations, technology changes, equipment, etc. for each of your recommendations from # 4 above.  (Use a basic spreadsheet to depict this data).
7. Additional Recommendations - Discuss the strengths and weaknesses of your plan as well as opportunities for improvement.  Also include any recommendations you have for the organization’s management.  
8. Annexes & Appendices – Include Quick-Response Checklists that you client could use to respond to each of the hazards your group chose.  These documents should be only one or two pages long and should list, in outline form, the key steps that must be accomplished in the event of the specific emergency. 

Your group will present your EMP to the class in a 25-minute presentation using handouts and PowerPoint slides.  All group members need to participate in the presentation.  The grading rubric for both the presentation and the final written EMP is listed below.  








HS-310  -  Course Outline

	 # 
	DATE
	CONTENT
	ASSIGNMENTS

	1
	
	Course intro & Overview
	Instructor

	2
	
	History of Disaster Preparedness
	Ch 1, NIMS

	3
	
	Video: (Forces of Nature)
	Instructor

	4
	
	Natural Disasters I
	Ch 2

	5
	
	Natural Disasters II  
	Ch 2

	6
	
	Video: Tsunami (Asgn # 1 Due)
	Instructor

	7
	
	Technological Disasters
	Read NRP / NRF

	8
	
	Disaster Management in the U.S.
	Instructor

	9
	
	Katrina Response (2 Viewpoints)
	Instructor

	10
	
	Phases of EM: Mitigation
	Ch 3

	11
	
	Phases of EM: Preparedness  (Asgn # 2 Due)
	Ch 4

	12
	
	Phases of EM: Response 
	Ch 5

	13
	
	Phases of EM: Recovery
	Ch 6

	14
	
	Review/Group Work Day - [EMP Outline Due] 
	All

	15
	
	Exam 1 
	All 

	16
	
	Emerg Mgmt Plan (EMPs) 
	Instructor

	17
	
	 Civil / Military Relations
	Instructor 

	18
	
	Video: Day After Disaster I
	Instructor

	19
	
	Video: Day After Disaster II – [Asign # 3 due]
	Instructor

	20
	
	Comms, Risk, & ICS
	Instructor

	21
	
	Int’l Disaster Management
	Ch 7

	22
	
	EM and Terrorism
	Ch 8

	23
	
	Future of EM
	Ch 9

	24
	
	Group Work Day[EMP project due]
	Groups

	25
	
	Video: TBD
	Instructor

	26
	
	Exam # 2
	All

	27
	
	Student Presentations I
	Groups 1 and 2

	28
	
	Student Presentations II
	Groups 3 and 4

	29
	
	Student Presentations III
	Groups 5 and 6

	30
	
	Exam/EMP Critique / Final Comments
	All
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Evaluation Sheet

HS 310 - Project Evaluation Form – Written EMP




	Name(s)
	

	Project Title
	




	Required Written Sections (100 pts)
	Points (out of 10)

	1. Quality of the EMP format/craftsmanship/organization 
	

	2. Introduction 
	

	3. Communication Plan
	

	4. EM Cycle
	

	5. NIMS - NIMS Approach & ICS Compliance
	

	6. NIMS - Education and Training Plan 
	

	7. Budget
	

	8. Recommendations & Self Critique
	

	9.  Annexes & Appendices (checklists)
	

	10. Instructor’s overall impression
	

	
INSTRUCTOR NOTES                                              Pro Tem Total out of 100
	







HS 310  -  EMP Group Presentation Grade Sheet


	Name(s)
	

	Project Title
	



	Required Presentation Sections (100 pts)
	Points (out of 10)

	1. Quality of PPT slides 
	

	2. Quality of handouts 
	

	3. Use of data to justify position/strategy/direction of EMP
	

	4. Clarity of speech & pacing
	

	5. Use of data to justify your analysis, conclusions or recommendations
	

	6. Use of professional references, organizations, & agencies, etc. 
	

	7. Presence, the degree of professionalism of speech, dress, etc.
	

	8. Quality of question and answer session
	

	9. Quality of organization, preparation and instructor’s overall impression
	

	10. Adherence to syllabus instructions 
	

	
INSTRUCTOR NOTES                                                            Total out of 100
	




















HS 310 - Peer Evaluation Scoring Form – For instructor’s eyes only

INSTRUCTIONS
Your HS 310 project is worth 250 points.  50 of these points come from the average score derived from all peer evaluations by group members using the form below.  Each group member should complete one copy of the form below for everyone in the group.  In the event of a missing or late evaluation, the instructor will enter a score of 25.  The scale is from 1 to 5 per item.  The scale should be interpreted as follows:  A 1 suggests minimal involvement and contribution to overall group effort for the given task.  A 5 suggests that the group member did an outstanding job contributing, organizing, volunteering and completing the given task.  While it is likely that some group members might receive a 5 on some tasks, it is highly unlikely that someone should receive 50 total points; similarly, it is unlikely that someone should receive a total of 10 points or less.  NOTE:  Scores of 50 will automatically be thrown out.

RECORD THE TOTAL OUT OF 50 BELOW THE DOUBLE LINE WHEN COMPLETED.

	STUDENT 
	[bookmark: _GoBack]
	EVALUTION DATE
	

	
	

	EVALUATOR
	
	PROJECT
	



ITEMS	SCORE

1.	ATTENDED GROUP MEETINGS	1	2	3	4	5
2.	PERFORMED GROUP-ASSIGNED TASKS	1	2	3	4	5
3.	DISPLAYED A HELPFUL AND CONTRIBUTING STYLE	1	2	3	4	5
4.	WAS PROMPT IN COMPLETING ASSIGNED TASKS	1	2	3	4	5
5.	WAS THOROUGH IN COMPLETING ASSIGNED TASKS	1	2	3	4	5
6.	VOLUNTEERED TO TAKE ON ACTIVITIES	1	2	3	4	5
7.	QUALITY OF WORK	1	2	3	4	5
8.	MAINTAINED AN AIRE OF PROFESSIONALISM	1	2	3	4	5
9.	WENT ABOVE AND BEYOND THE REQUIRED EFFORT	1	2	3	4	5
10.	YOU WOULD WORK WITH THIS INDIVIDUAL AGAIN	1	2	3	4	5

TOTAL	                      /  50
comments








Definitions of Organizational Vision, Mission & Values


Vision: Defines where the organization wants to be in the future. It reflects the optimistic view of the organization's future.
Mission: Defines where the organization is going now, basically describing the purpose, why this organization exists.
Values: Main values protected by the organization during the progression, reflecting the organization's culture and priorities.



Example Mission and Vision Statement

ACOEM Vision:
ACOEM is the pre-eminent organization of physicians who champion the health and safety of workers, workplaces, and environments. 


ACOEM Mission:

ACOEM provides leadership to promote optimal health and safety of workers, workplaces, and environments by: 
· educating health professionals and the public; 
· stimulating research; 
· enhancing the quality of practice; 
· guiding public policy; and 
· advancing the field of occupational and environmental medicine. 
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