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EMG400: Emergency Planning for Crisis Events
	Credit Hours:
	3 

	Contact Hours:
	This is a 3-credit course, offered in accelerated format. This means that 16 weeks of material is covered in 8 weeks. The exact number of hours per week that you can expect to spend on each course will vary based upon the weekly coursework, as well as your study style and preferences. You should plan to spend 10-25 hours per week in each course reading material, interacting on the discussion boards, writing papers, completing projects, and doing research.



Faculty Information
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Name:
Phone:
CSU-GC Email: 
Virtual Office Hours:


Course Description and Outcomes
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The purpose of this course is to provide the student with a foundational understanding of emergency management during disaster situations.  The course addresses the full spectrum of emergency planning: mitigation, preparedness, response and recovery.  It profiles infrastructure preparedness and explores techniques and tools used to develop strategic plans. Additionally, students will study the roles of individuals involved with managing an on-site crisis, address the critical need for accessible and accurate communication information, and learn the standard methods for documenting an incident, including a review of the events that occurred. Further, the course addresses the peripheral actions of emergency planning, including media and consequence management, while providing an exploration into the psychology of disasters. Students will finish the course with a broad knowledge of all aspects of emergency planning in crisis situations.

Course Learning Outcomes:

1. Apply current techniques for risk analysis and plan development; illustrate scenario development to evaluate plan comprehensiveness.
2. Demonstrate understanding of staffing requirements in emergency management including operations centers and first responders.
3. Describe consequences associated with various disasters.
4. Illustrate the planning, response, and recovery architecture held by the United States; describe the coordinating agencies involved in these functions.
5. Examine the human psychological response to crisis events and differentiate these human responses based on natural and man-made disasters.
6. Explain the phases involved in emergency preparedness and response and identify major organizations responsible for first response.



Participation & Attendance
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Prompt and consistent attendance in your online courses is essential for your success at CSU-Global Campus. Failure to verify your attendance within the first 7 days of this course may result in your withdrawal. If for some reason you would like to drop a course, please contact your advisor.  

Online classes have deadlines, assignments, and participation requirements just like on-campus classes. Budget your time carefully and keep an open line of communication with your instructor.  If you are having technical problems, problems with your assignments, or other problems that are impeding your progress, let your instructor know as soon as possible.

Course Materials
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Required:

Perry, R. W., & Lindell M. K. (2007). Wiley pathways emergency planning (1st ed.). Danvers, MA: Wiley.  
ISBN-13: 978-0471920779 
eBook version: ISBN-13 978-0-470-38238-7
**All non-textbook required readings and materials necessary to complete assignments, discussions, and/or supplemental or required exercises will be provided within the course itself. Please read through each course module carefully.

Course Schedule
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Due Dates
The Academic Week at CSU-Global begins on Monday and ends the following Sunday.
 	Discussion Boards:  The original post must be completed by Thursday at 12 midnight MT and Peer Responses posted by Sunday 12 midnight MT. Late posts may not be awarded points.
 	Mastery Exercises:  Students may access and retake mastery exercises through the last day of class until they achieve the scores they desire.
 	Critical Thinking Activities:  Assignments are due Sunday at 12 midnight MT.  


	Week #
	Readings
	Assignments

	1
	· Chapter 1 in Wiley Pathways Emergency Planning
· Chapter 2 (pp. 27-31) in Department of Homeland Security. (2008). National response framework. Retrieved from http://www.fema.gov/pdf/emergency/nrf/nrf-core.pdf
	· Discussion (25 points)
· Mastery (10 points)

	2
	· Chapter 2 in Wiley Pathways Emergency Planning
· Chapter 4 (pp. 71-75) in Department of Homeland Security. (2008). National response framework. Retrieved from http://www.fema.gov/pdf/emergency/nrf/nrf-core.pdf
	· Discussion (25 points)
· Mastery (10 points)
· Critical Thinking (70 points)

	3
	· Chapter 3 in Wiley Pathways Emergency Planning
	· Discussion (25 points)
· Mastery (10 points)
· Critical Thinking (70 points)

	4
	· Chapter 4 in Wiley Pathways Emergency Planning
· Perla, P. P., & McGrady, E. D. (2011). Why wargaming works. Naval War College Review, 64(3), 111-130.
	· Discussion (25 points)
· Mastery (20 points)
· Critical Thinking (70 points)

	5
	· Chapters 5 & 6 in Wiley Pathways Emergency Planning
	· Discussion (25 points)
· Mastery (10 points)
· Critical Thinking (70 points)

	6
	· Chapters 8 & 9 in Wiley Pathways Emergency Planning
· Introduction and Overview (pp. Intro-1 to Intro-3) & Section 3: Format and Function: Identifying the Right Plan for the Job (pp. 3-1 to 3-12) in Department of Homeland Security (2010).  Developing and maintaining emergency operations plans, comprehensive preparedness guide (CPG) 101 (Version 2.0). Retrieved from http://www.fema.gov/pdf/about/divisions/npd/CPG_101_V2.pdf
	· Discussion (25 points)
· Mastery (10 points)
· Critical Thinking (70 points)

	7
	· Chapters 10 & 11 in Wiley Pathways Emergency Planning
	· Discussion (25 points)
· Mastery (10 points)

	8
	· Chapters 12, 13 & 14 in Wiley Pathways Emergency Planning
	· Discussion (25 points)
· Mastery (20 points)
· Portfolio (350 points)



Assignment Details
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This course includes the following assignments/projects:

Module 2

Critical Thinking: Planning for an Emergency: Peripheral Factors (70 points)
Write an essay analyzing the emergency management planning process. Focus your analysis not on how to construct an emergency plan, but on all of the peripheral factors that a planning committee must consider: size and scope of the plan; disaster myths; community resistance; formal vs. informal planning, planning vs. preparedness. What additional factors should a LEMA consider when constructing an EOP for their area?

Your paper should be 2-3 pages, well written and formatted per CSU-Global specifications for APA Style. Support your analysis by referencing and citing at least two credible sources other than the course textbook.  The CSU-Global Library is a good place to find sources.





Portfolio Project: Issues Selection (0 points)

Post your selected three future issues in emergency planning to the appointed discussion board.  State which issues you picked and explain why you picked them. What do you think you’ll write about regarding your three issues? If you would like to write about future issues not provided in the original Portfolio Project description, suggest your three issues in the discussion board, explain why you chose them, address what you think you’ll write about, and ask for instructor feedback.  Do not assume you may proceed with your issues until your instructor has approved them.  You instructor may also email you if additional dialogue is needed regarding your selections.  You might also consider emailing your instructor first before posting to the discussion board if electing issues not found on the original list.


Module 3

Critical Thinking: Humans & Disasters: Behavior Fact and Fiction (70 points)

Write a paper analyzing expected human behavior in disasters. Include in your analysis the myths of human behavior in comparison to actual human behavior.  What prompts people to respond as they do in crisis situations? How should emergency planners best harness and utilize human responses in crisis situations?

For a fairly recent look at human response in a crisis situation, revisit this NBC article about the US Airways jet that landed in the Hudson: http://www.nbcbayarea.com/news/archive/Plane-Crashes-in-Hudson-River.html 
 
Your paper should be 2-3 pages, well written, and formatted per CSU-Global specifications for APA Style. Support your analysis by referencing and citing at least two credible sources other than the course textbook.  The CSU-Global Library is a good place to find credible sources.


Module 4

Critical Thinking: From Plan to Action (70 points)

Write a paper explaining the processes of transitioning from emergency management planning into action. What are the key elements of ensuring a smooth transition?  What are potential barriers between planning and action?  Include in your paper recommendations for overcoming these barriers, citing actual instances of successful transition where applicable.

Your paper should be 2-3 pages long, well written, and formatted per CSU-Global specifications for APA Style. Support your analysis by referencing and citing at least two credible sources other than the course textbook. The CSU-Global Library is a good place to find credible sources.



Module 5

Critical Thinking: Evacuation Processes and Procedures (70 points)

Write a paper describing the best practices addressing the processes and procedures of evacuation. What must emergency planners consider when preparing for evacuation situations? How might different disasters warrant different evacuations?  What do you do when citizens refuse to evacuate?  

Your paper should be 2-3 pages, well written, and formatted per CSU-Global specifications for APA Style. Support your analysis by referencing and citing at least two credible sources other than the course textbook. The CSU-Global Library is a good place to find credible sources.




Portfolio Project: Outline (0 points)

Submit an outline of your final project to the appointed discussion board for feedback from your classmates and instructor.  Your outline should include all the components you intend to cover in your final paper, including references to source materials and enough detail to provide your reviewers with a sense of what your paper will be about. 

Include in your outline your thesis statement and suggestions for how you might introduce and conclude your paper, possibly selecting one of the following introduction and conclusion-writing techniques from this handout: INTRODUCTIONS & CONCLUSIONS.  This handout also include tips for writing your thesis statement.

Post any specific questions or requests for feedback that you have.  Respond to at least two other classmates’ outlines and, in addition to praise, provide constructive suggestions for improvement and probing questions to inspire further thought.


Module 6

Critical Thinking: LEMA Business Outreach – Inspiring Continuity Planning (70 points)

Chapter 8 of Wiley Pathways Emergency Planning offers the following scenario.  Address the scenario and its proposed questions in your paper:

Scenario: As part of the COOP and city recovery operations plan review, you have become concerned that although the government sector is strong, the business sector is not. The COO process has alerted LEMA planner to the concern that supply chain interruptions and physical damages to businesses may cause a serious impact on the local economy. And this impact will inevitably hurt government. A quick phone survey reveals that only one business in your area has done a continuity plan. The LEMA has started outreach to increase planning. What arguments will you give business owners, managers, and operators that they should be doing continuity plans?

Your paper should be 2-3 pages long, well written, and formatted per CSU-Global specifications for APA Style. Support your analysis by referencing and citing at least two credible sources other than the course textbook. The CSU-Global Library is a good place to find credible sources.


Module 8

Portfolio Project: The Future of Emergency Planning (350 points)

For your final Portfolio Project, you will write a paper describing and analyzing three future issues in emergency management and planning that might affect emergency management response in a specific jurisdiction – this may be an area in which you currently live or it may be a different area of your choosing. Assume your audience includes top administrators in a public sector emergency management organization or agency for that particular jurisdiction. 

In addition to a description and analysis of your selected issues, provide recommendations for appropriate organizational adjustments that you feel should be made to manage the issues effectively. Include in your paper an examination of theories, skills, and tools learned over the last 8 weeks in this course that you feel should be applied to address the issues. To enhance your paper, consider mentioning theories or approaches that you feel should be avoided, and tell why.




Choose three of the following issues: 

1. Urbanization and Hazard Exposure
2. Interdependencies in Infrastructure
3. Continued Emphasis on Growth
4. Rising Costs of Disaster Recovery
5. Increasing Population Diversity
6. Terrorist Threats
7. Low Priority of Emergency Management
8. Intergovernmental Tensions

Alternatively, you may develop your Portfolio Project around issues other than the ones listed above—with instructor approval. 

Your paper should be 8-10 pages in length, well written, and formatted per CSU-Global specifications for APA Style. Support your analysis by referencing and citing at least five credible sources (peer-reviewed articles, textbook, and/or government reports) other than the course textbook.  The CSU-Global Library is a good place to find these sources.

Portfolio Project Deliverables:

To help keep you on track to complete your Portfolio Project on time, please complete the following deliverables. While you will not receive points for these activities at the time of submission, failing to submit them will result in a loss of points on the final project.  See each week’s assignment page for further details.

Week 2 – Issues selection
Week 5 – Outline

Course Policies
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Course Grading 

20% Discussion Participation
10% Mastery Exercises
35% Critical Thinking Activities 
35% Final Portfolio Paper
	Grading Scale and Policies
	A
	95.0 – 100

	A-
	90.0 – 94.9

	B+
	86.7 – 89.9

	B
	83.3 – 86.6

	B-
	80.0 – 83.2

	C+
	75.0 – 79.9

	C
	70.0 – 74.9

	D
	60.0 – 69.9

	F
	59.9 or below






In-Classroom Policies
For information on late work and Incomplete grade policies, please refer to our In-Classroom Student Policies and Guidelines or the Academic Catalog for comprehensive documentation of CSU-Global institutional policies.

Academic Integrity
Students must assume responsibility for maintaining honesty in all work submitted for credit and in any other work designated by the instructor of the course. Academic dishonesty includes cheating, fabrication, facilitating academic dishonesty, plagiarism, reusing /re-purposing your own work (see CSU-Global Guide to Writing and APA Requirements for percentage of repurposed work that can be used in an assignment), unauthorized possession of academic materials, and unauthorized collaboration. The CSU-Global Library provides information on how students can avoid plagiarism by understanding what it is and how to use the Library and Internet resources.

Citing Sources with APA Style
All students are expected to follow the CSU-Global Guide to Writing and APA Requirements when citing in APA (based on the APA Style Manual, 6th edition) for all assignments. For details on CSU-Global APA style, please review the APA resources within the CSU-Global Library under the “APA Guide & Resources” link. A link to this document should also be provided within most assignment descriptions on your course’s Assignments page.

Netiquette
Respect the diversity of opinions among the instructor and classmates and engage with them in a courteous, respectful, and professional manner. All posts and classroom communication must be conducted in accordance with the student code of conduct. Think before you push the Send button. Did you say just what you meant? How will the person on the other end read the words? 

Maintain an environment free of harassment, stalking, threats, abuse, insults or humiliation toward the instructor and classmates. This includes, but is not limited to, demeaning written or oral comments of an ethnic, religious, age, disability, sexist (or sexual orientation), or racist nature; and the unwanted sexual advances or intimidations by email, or on discussion boards and other postings within or connected to the online classroom. 

If you have concerns about something that has been said, please let your instructor know.
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