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EMG375: Critical Thinking and Decision Making in the Crisis Environment
	Credit Hours:
	3 

	Contact Hours:
	This is a 3-credit course, offered in accelerated format. This means that 16 weeks of material is covered in 8 weeks. The exact number of hours per week that you can expect to spend on each course will vary based upon the weekly coursework, as well as your study style and preferences. You should plan to spend 10-25 hours per week in each course reading material, interacting on the discussion boards, writing papers, completing projects, and doing research.



Faculty Information
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Name:
[bookmark: _GoBack]Phone:
CSU-GC Email: 
Virtual Office Hours:


Course Description and Outcomes
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The purpose of this undergraduate course is to provide students with an understanding of critical thinking and decision making necessary to operate during a crisis.  The course provides an examination of case studies including disasters, active shooter/threat, stress management, and terrorism events.  It identifies key organizations, systems, and tools responsible for processing, storing and discovering information valuable to the decision making cycle.  The course reviews Bloom’s Taxonomy as a hierarchy of thinking skills within the context of crisis operations.

The course provides an examination of case studies including disasters, stress management, and terrorism events. It identifies key organizations, systems, and tools responsible for processing, storing, and discovering information valuable to the decision making cycle and emergency management. The course reviews Bloom’s Taxonomy as a hierarchy of thinking skills within the context of crisis operations. The course also uses FEMA as a guide to how to manage a disaster or crisis.

Course Learning Outcomes:

1. Apply critical thinking and decision-making processes using real-world event case studies.
2. Demonstrate use of Bloom’s Taxonomy against crisis event scenarios.
3. When presented with case examples choose and evaluate courses of action using decision-making principles.
4. Relate the value of informal networks to the development of critical thinking and decision-making skills.
5. Evaluate information from multiple sources including Federal and State sources.
6. Interpret case studies and distinguish levels of success in decision-making.


Participation & Attendance
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Prompt and consistent attendance in your online courses is essential for your success at CSU-Global Campus. Failure to verify your attendance within the first 7 days of this course may result in your withdrawal. If for some reason you would like to drop a course, please contact your advisor.  

Online classes have deadlines, assignments, and participation requirements just like on-campus classes. Budget your time carefully and keep an open line of communication with your instructor.  If you are having technical problems, problems with your assignments, or other problems that are impeding your progress, let your instructor know as soon as possible.

Course Materials
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Required:

Huder, R. C. (2012). Disaster operations and decision making (1st ed.). Hoboken, NJ: Wiley. ISBN: 9780470927939

**All non-textbook required readings and materials necessary to complete assignments, discussions, and/or supplemental or required exercises will be provided within the course itself. Please read through each course module carefully.

Course Schedule
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Due Dates
The Academic Week at CSU-Global begins on Monday and ends the following Sunday.
 	Discussion Boards:  The original post must be completed by Thursday at 12 midnight MT and Peer Responses posted by Sunday 12 midnight MT. Late posts may not be awarded points.
 	Mastery Exercises:  Students may access and retake mastery exercises through the last day of class until they achieve the scores they desire.
 	Critical Thinking Activities:  Assignments are due Sunday at 12 midnight MT.  

	Week #
	Readings
	Assignments

	1
	· Chapter 1 in Disaster Operations and Decision Making
· Samaan, J-L., & Verneuil, L. (n.d.). Civil-military relations in Hurricane Katrina: A case study in crisis management in natural disaster response.  Retrieved from http://www.disastergovernance.net/fileadmin/gppi/RTB_book_chp22.pdf 
	· Discussion (25 points)
· Mastery (10 points)
· Critical Thinking (60 points)

	2
	· Chapter 3 in Disaster Operations and Decision Making
· U.S. Army TRADOC. (2007). Terror operations: Case studies in terrorism (TRADOC G2/No. 101). Retrieved from http://www.fas.org/irp/threat/terrorism/sup1.pdf
	· Discussion (25 points)
· Mastery (10 points)
· Critical Thinking (50 points)

	3
	· Chapter 4 in Disaster Operations and Decision Making

	· Discussion (25 points)
· Mastery (10 points)
· Critical Thinking (50 points)

	4
	· Chapter 5 in Disaster Operations and Decision Making

	· Discussion (25 points)
· Mastery (20 points)
· Critical Thinking (70 points)

	5
	· Chapters 6 & 8 in Disaster Operations and Decision Making
· Crowe, A. (2012). Practical and strategic application of social media for emergency manager. Retrieved from http://www.emergencymgmt.com/emergency-blogs/disasters20/6-predictions-SM-EM-2012-121911.html 
	· Discussion (25 points)
· Mastery (10 points)
· Critical Thinking (70 points)

	6
	· Chapter 7 in Disaster Operations and Decision Making

	· Discussion (25 points)
· Mastery (10 points)
· Critical Thinking (50 points)

	7
	· Chapters 9 & 10 in Disaster Operations and Decision Making

	· Discussion (25 points)
· Mastery (10 points)

	8
	· Chapter 11 in Disaster Operations and Decision Making

	· Discussion (25 points)
· Mastery (20 points)
· Portfolio Project (350 points)



Assignment Details
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This course includes the following assignments/projects:

Module 1

CRITICAL THINKING: Case Study Analysis (60 Points)

Analyze and evaluate the leadership and decision making processes detailed in the Hurricane Katrina Case Study. What were the gaps in the crisis decision making processes in the disaster and how did the leaders falter based on these gaps? Was there knowledge and preparedness lacking before the disaster struck and if so, how would you better prepare for another hurricane after the recovery period for Katrina? 

Your paper should be 4-5 pages, well written, and formatted per CSU-Global specifications for APA Style. Support your analysis by referencing and citing at least two credible sources other than the course textbook and case study.  The CSU-Global Library is a good place to find credible sources.





Module 2

CRITICAL THINKING: USS Cole Case Study (50 Points)

Discuss the possible operational actions that could have taken place on board the USS COLE (DDG-67). Considering what you have read in the text so far. How would you implement the four phases of disaster response? What actions would have you taken to avoid the terrorist attack?  What might have happened if a process were not in place?

Your paper should be 3-4 pages in length, well written, and formatted in conformity with CSU-Global guidelines for APA Style.

Module 3

CRITICAL THINKING: Applying the Green Light System (50 Points)

Apply the Green Light System to a disaster scenario of your choice and describe how it would be used to manage the crisis. You can pick a real-life disaster such as Katrina or 9/11, a personal disaster from your own life (your car breaking down in the middle of nowhere, for example), or a fictional scenario such as a zombie apocalypse. For any situation you choose, apply the Green Light System in a realistic way and provide details on how you would gather the necessary data regarding your primary resources, how you would determine the status of the resource (the light color), and how you would maintain a line of communication to keep the Green Light charts accurate. Start your discussion from 0 hour when the crisis started to the end-result (recovery). Additionally, think through the application of Bloom’s Taxonomy and describe how each step could be used to analyze the disaster event you chose. 

Your paper should be 3-4 pages in length, well written, and formatted in conformity with CSU-Global guidelines for APA Style.

Module 4

CRITICAL THINKING: Discovering your local EOC (70 Points)

For this assignment, you will need to do some field work before you can compose your paper.  To start, contact your local EOC and set up either a phone interview with the manager/coordinator or an appointment to tour as much of the facility as they will allow. In either case, investigate the functions of your local EOC and use the FEMA EOC Checklist to understand the physical layout, function, location, and back up facility (you’ll need to ask for details if you are unable to actually go to the EOC facility). In your interview (either by phone or in person) with the EOC manager/coordinator, discuss previous disasters and how the EOC handled them, the people involved, how the coordinated efforts worked, and how stress was handled during an operation. 

Upon completion of your research, compile all of your findings about the layout of the facility, the functions of your EOC, and what you learned about your EOC’s disaster response history and procedures from your conversation with the manager. 

Organize the information you collect and information from two other additional credible resources into a 4-5 page paper that is well written and formatted in conformity with CSU-Global guidelines for APA Style.  The CSU-Global Library is a good place to find credible resources.

Module 5

CRITICAL THINKING: Using the Media Critical Thinking Assignment (70 Points)

Describe how you would present the status of a disaster and crisis decision-making process to the public. What media sources would you use and why? Discuss the various techniques used to report disasters through various types of media outlets. Research and find different reports (e.g. newspaper articles, news videos) of disasters and analyze how they were presented to the public then discuss the effectiveness of the report. Discuss how social media may be used to communicate a crisis.

Your paper should be 4-5 pages in length, cite at least three credible sources, be well written, and formatted in conformity with CSU-Global guidelines for APA Style.  The CSU-Global Library is a good place to find credible sources.

Module 6

CRITICAL THINKING: Analyzing the NIMS and ICS (50 Points)

Discuss and explain the functions of NIMS and ICS in a disaster crisis that happened in the past 10-years. What worked and what did not work? As a crisis manager, how would you have conducted the operation differently and why? 

Your paper should be 3-4 pages in length, cite at least 3 credible sources, be well written, and formatted in conformity with CSU-Global guidelines for APA Style. The CSU-Global Library is a good place to find credible sources.


Module 8

PORTFOLIO PROJECT: (350 Points)

Select a hazard present in your community that could potentially lead to a disaster and crisis. Using the information you have gathered from your local EOC throughout the course, develop a plan to put in place should the crisis you selected occur. You are to take the role of emergency manager of the EOC when developing your disaster plan. Your plan must address the following:

1. Describe in detail the nature of the hazard, the risk it poses, the vulnerability of your location and specific items in that location (such as infrastructure, buildings, communities, etc.), the potential disaster and crisis that could emerge from this hazard, and finally specific types of emergencies that may arise if the disaster strikes (e.g. lack of food and water, social chaos, etc.).
2. Describe the EOC facility that is actually available in your area. If you would need a different facility, describe where this facility is located, briefly how it will be staffed and the kind of training the staff should have, and identify the sources of the needed components as noted in Module 4, Lecture Page 1 – EOC Physical Configuration. 
3. Using the four phases of emergency management (impact phase, stabilization phase, sustainment phase, and recovery phase), develop a plan for each phase including:
A. A press briefing including the use of social media,
B. A chart based on the Green Light System for critical departments,
C. The role of NIMS/ICS.
D. A plan of implementation developed using the job aids from Module 8.
4. Additionally, for the impact phase write a draft letter to the mayor of your community requesting a state of emergency. This letter should look professional and will require you to research how formal government documents are formatted and written in your area.

To complete the job aids necessary to address #3, part D, click on and fill out the job aids below.  Keep in mind that your hazard is a hypothetical one, and you may need to invent various pieces of information to fit within the job aid fields themselves.  Do this rather than leave pertinent fields blank.

Read about job aids in Module8 and then open and fill them out by clicking the following:

Job aid 1
Job aid 2
Job aid 3
Job aid 4
Job aid 5

Remember to save each completed job aid as you will submit them with your final Portfolio Project as well as use them to complete a portion of your plan.

Throughout the disaster plan, use relevant academic literature to support your decisions in the plan. For example, the job aids ask you to identify costs, facts, assumptions, and other items. When you fill in these cells, cite a source that supports the information in the cell. Also, use articles from the library as well as the supplemental readings from the course to support the details of your plan.  Lastly, make sure you use your local sources of information including your interviews with your local EOC staff.

Your total plan should be 10-12 pages in length, including the job aids, and conform to APA and CSU-Global writing standards. Your plan, outside of the job aids, should be a cohesive paper, not a bulleted list answering the points above, and should cite at least 6 sources excluding the textbook.  The CSU-Global Library is a good place to find credible sources.



Course Policies
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	Course Grading 

20% Discussion Participation
10% Mastery Exercises
35% Critical Thinking Activities 
35% Final Portfolio Paper
	Grading Scale and Policies
	A
	95.0 – 100

	A-
	90.0 – 94.9

	B+
	86.7 – 89.9

	B
	83.3 – 86.6

	B-
	80.0 – 83.2

	C+
	75.0 – 79.9

	C
	70.0 – 74.9

	D
	60.0 – 69.9

	F
	59.9 or below






In-Classroom Policies
For information on late work and Incomplete grade policies, please refer to our In-Classroom Student Policies and Guidelines or the Academic Catalog for comprehensive documentation of CSU-Global institutional policies.

Academic Integrity
Students must assume responsibility for maintaining honesty in all work submitted for credit and in any other work designated by the instructor of the course. Academic dishonesty includes cheating, fabrication, facilitating academic dishonesty, plagiarism, reusing /re-purposing your own work (see CSU-Global Guide to Writing and APA Requirements for percentage of repurposed work that can be used in an assignment), unauthorized possession of academic materials, and unauthorized collaboration. The CSU-Global Library provides information on how students can avoid plagiarism by understanding what it is and how to use the Library and Internet resources.

Citing Sources with APA Style
All students are expected to follow the CSU-Global Guide to Writing and APA Requirements when citing in APA (based on the APA Style Manual, 6th edition) for all assignments. For details on CSU-Global APA style, please review the APA resources within the CSU-Global Library under the “APA Guide & Resources” link. A link to this document should also be provided within most assignment descriptions on your course’s Assignments page.

Netiquette
Respect the diversity of opinions among the instructor and classmates and engage with them in a courteous, respectful, and professional manner. All posts and classroom communication must be conducted in accordance with the student code of conduct. Think before you push the Send button. Did you say just what you meant? How will the person on the other end read the words? 

Maintain an environment free of harassment, stalking, threats, abuse, insults or humiliation toward the instructor and classmates. This includes, but is not limited to, demeaning written or oral comments of an ethnic, religious, age, disability, sexist (or sexual orientation), or racist nature; and the unwanted sexual advances or intimidations by email, or on discussion boards and other postings within or connected to the online classroom. 

If you have concerns about something that has been said, please let your instructor know.
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