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EMG450: Comprehensive Emergency Planning
	Credit Hours:
	3 

	Contact Hours:
	This is a 3-credit course, offered in accelerated format. This means that 16 weeks of material is covered in 8 weeks. The exact number of hours per week that you can expect to spend on each course will vary based upon the weekly coursework, as well as your study style and preferences. You should plan to spend 10-25 hours per week in each course reading material, interacting on the discussion boards, writing papers, completing projects, and doing research.



Faculty Information
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Name:
Phone:
CSU-GC Email: 
Virtual Office Hours:


Course Description and Outcomes
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Emergency Planning and Management should be viewed as reflecting best management practices in any public or private enterprise; it is not simply a response to calamity, but a proactive managerial effort to minimize risk and to conserve resources. It is crucial to understand that the scope of emergency planning is not constrained by any single federal, state, or municipal law but, rather, is influenced by a wide range of both laws and management practices that focus on diverse aspects of emergencies.
While governmental agencies have made significant progress in establishing cross-jurisdictional cooperation, such partnerships among governmental and private sector enterprises require additional effort. The Department of Homeland Security (DHS), and the Federal Emergency Management Agency (FEMA) websites provide valuable information that is very relevant to the Emergency Planning and Management (EMG450) course.

Course Learning Outcomes:

1. Appraise and think critically about methods of dealing with disaster preparedness. 
2. Differentiate between the four phases of emergency management and their proper uses. 
3. Compare the different agencies and levels of disaster management in the United States. 
4. Assess the processes that prevent or inhibit cooperation between agencies. 
5. Synthesize the knowledge acquired in this course to comprehend the integrated interagency disaster system. 
6. Evaluate the consequences of the lack of interagency cooperation on civil preparedness planning and response. 
7. Provide recommendations for a better-integrated interagency disaster system.
8. Prepare students to address potential lack of preparedness issues, and make suggestions for change.


Participation & Attendance
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Prompt and consistent attendance in your online courses is essential for your success at CSU-Global Campus. Failure to verify your attendance within the first 7 days of this course may result in your withdrawal. If for some reason you would like to drop a course, please contact your advisor.  

Online classes have deadlines, assignments, and participation requirements just like on-campus classes. Budget your time carefully and keep an open line of communication with your instructor.  If you are having technical problems, problems with your assignments, or other problems that are impeding your progress, let your instructor know as soon as possible.

Course Materials
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Required:

Erickson, P. (2006). Emergency response planning: For corporate and municipal managers (2nd ed.). Burlington, MA: Elsevier.   ISBN - 13: 978-0-12-370503-7

**All non-textbook required readings and materials necessary to complete assignments, discussions, and/or supplemental or required exercises will be provided within the course itself. Please read through each course module carefully.

Course Schedule
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Due Dates
The Academic Week at CSU-Global begins on Monday and ends the following Sunday.
 	Discussion Boards:  The original post must be completed by Thursday at 12 midnight MT and Peer Responses posted by Sunday 12 midnight MT. Late posts may not be awarded points.
 	Mastery Exercises:  Students may access and retake mastery exercises through the last day of class until they achieve the scores they desire.
 	Critical Thinking Activities:  Assignments are due Sunday at 12 midnight MT.  


	Week #
	Readings
	Assignments

	1
	· Chapter 1 in Emergency Response Planning for Corporate and Municipal Managers
	· Discussion (25 points)
· Mastery (10 points)

	2
	· Chapter 2 in Emergency Response Planning for Corporate and Municipal Managers
· Section 2: The Disaster Recovery Process (only) in Public Entity Risk Institute (2005, December). Holistic disaster recovery: Ideas for building local sustainability after a natural disaster (Section 2: The Disaster Recovery Process, pp. 2-2 – 2-12). Retrieved from http://csc.uoregon.edu/opdr/sites/csc.uoregon.edu.opdr/files/HDR.pdf
	· Discussion (25 points)
· Mastery (10 points)
· Critical Thinking (50 points)

	3
	· Chapter 3 in Emergency Response Planning for Corporate and Municipal Managers. 
· Section 7 in American Water Works Association (AWWA) (n.d.).
· Emergency response planning. Retrieved from http://www.awwa.org/awwa/science/wise/report/PDFs/Section%207.pdf
· Ready.gov. (n.d.). Emergency response plan. Retrieved from http://www.ready.gov/business/implementation/emergency
	· Discussion (25 points)
· Mastery (10 points)
· Critical Thinking (50 points)

	4
	· Chapter 12 (p. 330-333, only) in Emergency Response Planning for Corporate and Municipal Managers
· Introduction & Chapter 1 (p. 1-26, only) in Department of Homeland Security. (2008, January). National response framework (NRP/NRF). Retrieved from http://www.fema.gov/pdf/emergency/nrf/nrf-core.pdf 
	· Discussion (25 points)
· Mastery (20 points)
· Critical Thinking (50 points)

	5
	· Chapter 2 (pp. 47-52, only) & Chapter 8 (pp. 233-236, only) in Emergency Response Planning for Corporate and Municipal Managers.
· Chapter IV (pp. 45-74, only) in Department of Homeland Security (2008, December), National Incident Management System (NIMS) document. Retrieved from http://www.fema.gov/pdf/emergency/nims/NIMS_core.pdf
	· Discussion (25 points)
· Mastery (10 points)
· Critical Thinking (75 points)

	6
	· Department of Homeland Security (2011, April 8). Presidential policy directive / PPD-8: National preparedness. Retrieved from http://www.dhs.gov/xabout/laws/gc_1215444247124.shtm
	· Discussion (25 points)
· Mastery (10 points)
· Critical Thinking (75 points)

	7
	· Chapter 8 (pp. 209-238, only) in Emergency Response Planning for Corporate and Municipal Managers
	· Discussion (25 points)
· Mastery (10 points)
· Critical Thinking (50 points)

	8
	· Chapter 12 in Emergency Response Planning for Corporate and Municipal Managers
	· Discussion (25 points)
· Mastery (20 points)
· Portfolio (350 points)





Assignment Details
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This course includes the following assignments/projects:

Module 2

Critical Thinking: Protective Clothing Comparison (50 points)

Write a paper describing and comparing the differences between Level A and Level D protective clothing that may be included in ensembles for hazardous waste operations. Please include the levels of protection and equipment, an overview of the protection, and the conditions for use and limitations in each of the levels. 

The paper should be 2-3 pages, well written and formatted in APA (6th ed.) style per CSU-Global standards. Cite at least three scholarly sources in addition to the textbook. The CSU-G library is a great place to find resources!


Portfolio Project: Topic Selection (0 points)

To assist you in preparing your final Portfolio Project assignment, please select the disaster issue you will be using for your research. Select your disaster issue from the following areas:

· Physical and Chemical Hazards
· Biohazards
· Infrastructure Terrorism
· Cyber-terrorism
· Natural Disaster
· Disaster in a Public Meeting or Entertainment Venue

Please email your instructor and provide the disaster area you intend to research, and offer your instructor your initial ideas on your selected topic. Your instructor will provide you with an approval of your proposed topic, and will supply you with feedback.

This is a required component of the Portfolio Project assignment, due this week. No points will be assigned for this, but points will be deducted from your final grade on the Portfolio Project if you fail to submit this assignment by week’s end. 


Module 3

Critical Thinking: Emergency Response Plan (50 points)

Given the wide variety of kinds of information that have to be considered in the development and implementation of a comprehensive Emergency Response Plan (ERP), discuss the types of personnel you would include in an in-plant planning team responsible for developing that ERP. See the Model Emergency Response Plan outlined by the North Carolina Department of Labor (NCDOL) at http://www.nclabor.com/osha/consult/sampleprograms/hazwop.pdf for guidance. Additionally, once your team has completed your ERP, how do you propose to implement it?
Your paper should be 2-3 pages long, well written and formatted in APA style per CSU-Global standards. Please cite at least three scholarly sources in addition to the textbook. The CSU-G library is a great place to find resources!

Module 4

Critical Thinking: The NRP/NRF and Federal Agency Cooperation (50 points)

Write a paper explaining the roles and responsibilities of at least two Federal agencies outlined in the National Response Framework (NRP/NRF) (2008). The paper should fully describe the role and responsibility of these Federal agencies and assess how they work together.  What might prevent these agencies from working together effectively?

Your paper should be 2-3 pages in length, be well written and formatted in APA (6th ed.) style per CSU-Global standards. Please cite at least 3 scholarly sources in addition to the textbook.  The CSU-G library is a great place to find resources!


Portfolio Project: Source Selection (0 points)

Locate from CSU’s Library a minimum of three research articles that are focused on the Emergency Response Planning scenario of your selection. Share them in correct APA format with the other students and the instructor in the Discussion Board. Please succinctly discuss the sources; why they were selected; and how they support the main premise of the Portfolio Project paper. Each article must be cited in correct APA (6th ed.) format.  

Though you will not receive any points in Week 4 for this Portfolio Project deliverable, you will receive important student and instructor feedback. Failure to submit this deliverable in Week 4 will result in a loss of points on your final project grade.


Module 5

Critical Thinking:  ICS Response at Columbine: You be the Judge (75 points)

The Columbine High School emergency response situation occurred on April 20, 1999 – a response to a tragedy that altered school and community response to potential threats on school grounds across the nation. 

Using Figure 2-9 from the 2nd edition of the course textbook (provided in the assignment), provide your opinion regarding how the ICS performed the duties and responsibilities of the five major functional components of the Incident Command System (ICS) during the Columbine High School emergency response situation. Again, in your opinion, were the performances satisfactory or unsatisfactory? Provide your reasoning for your conclusions. 

The paper should be 2-3 pages, well written and formatted in APA (6th ed.) style per CSU-Global standards. Please cite at least two scholarly sources in addition to the textbook. The CSU-G library is a great place to find resources!


Module 6

National Preparedness:  (75 points)

The Homeland Security Presidential Directive 8 is aimed at strengthening the security and resilience of the United States through systematic preparation for the threats that pose the greatest risk to the security of the nation, including the following:

· acts of terrorism 
· cyber-attacks, pandemics 
· catastrophic natural disasters
 
After reviewing the Homeland Security Presidential Directive 8 and the issues listed above, respond to the following questions. In your opinion, as a Nation:

1. How prepared do we need to be?
2. How prepared are we? 
3. How do we prioritize efforts to close the gap?

The paper should be 2-3 pages long, well written and formatted in APA (6th ed.) style per CSU-Global standards. Cite at least three scholarly resources in your response. The CSU-G library is a great place to find resources!


Portfolio Project: Outline (0 points)

In preparation for the Portfolio Project, provide the instructor with an outline research plan of your chosen Emergency Response Planning scenario for instructor feedback. Please include your project title, at least three scholarly sources you intend to use, and the proposed headings of your research document.

Though you will not receive any points in Week 6 for this Portfolio Project deliverable, you will receive important instructor feedback. Failure to submit this deliverable in Week 6 will result in a loss of points on your final project grade.


Module 7

Critical Thinking: IC Segments & Catastrophic Events (50 points)

On September 11, 2001, terrorists exploited the transportation sector of the National Critical Infrastructure (CI) and illustrated how an attack on CI segments can have a ripple effect on the national economy. 

For this paper, discuss five national critical infrastructure segments where, in your opinion, any future attacks will result in catastrophic events. Name the CI segment and explain what the catastrophic events might be because of an attack. Provide your reasoning for your conclusions. 

The paper should be 2-3 pages long, well written and formatted in APA (6th ed.) style per CSU-Global standards. Please include at least two scholarly sources, in addition to the textbook, in the paper. The CSU-GC library is a great place to find resources!


Module 8

Portfolio Project: Corporate Risk Management Program and ERP (350 points)

For your final Portfolio Project, you will develop a Corporate Risk Management Program and an abbreviated Emergency Response Plan.   You will combine these elements into one single MS Word document for submission.

Part 1
The first section of your Portfolio Project will be the development of a Corporate Risk Management Program. For your Corporate Risk Management Program, use your current place of employment or a corporation with which you are familiar. The Corporate Risk Management Program Plan portion of your paper must consist of five basic tasks of risk management and include: 

· identification of the emergency 
· evaluation of risk potential
· ranking and prioritization of risks
· determination and implementation of control actions
· evaluation and revision of actions and techniques 

Part 2
As the second section of you Portfolio Project, you will develop an abbreviated Emergency Response Plan (ERP). The topic for the paper should be a narrowly defined Emergency Response Planning scenario of your selection (e.g., Physical and Chemical Hazards, Biohazards, Infrastructure Terrorism, Cyber-terrorism, Natural Disaster, Disaster in a Public Meeting or Entertainment Venue, etc.).  The topic of your paper may emanate from an actual emergency or a fictitious emergency scenario.

The paper, both parts together, should be 8-10 pages and have a title and reference page. Additionally, the paper should properly reference and include at least three research articles from peer-reviewed, scholarly journals in addition to information contained in the Erickson (2006) textbook. Do not use unverifiable sources such as articles without a responsible author or institution (e.g., blogs, etc.).

Though there are two parts or sections to this project, please ensure they are constructed in a single Word document so you are uploading one file. Clearly distinguish Part 1 from Part 2 in your paper.

The following preliminary Portfolio Project deliverables are due throughout the course and will be factored into your final project score.  Though you do not receive weekly credit for these deliverables, failure to submit any of them as instructed will result in a loss of points on your final project grade.  See each week’s assignment page for more details and the final Portfolio Project rubric in the Course Information section for more details.

Course Policies
[image: star]

	Course Grading 

20% Discussion Participation
10% Mastery Exercises
35% Critical Thinking Activities 
35% Final Portfolio Paper
	Grading Scale and Policies
	A
	95.0 – 100

	A-
	90.0 – 94.9

	B+
	86.7 – 89.9

	B
	83.3 – 86.6

	B-
	80.0 – 83.2

	C+
	75.0 – 79.9

	C
	70.0 – 74.9

	D
	60.0 – 69.9

	F
	59.9 or below






In-Classroom Policies
For information on late work and Incomplete grade policies, please refer to our In-Classroom Student Policies and Guidelines or the Academic Catalog for comprehensive documentation of CSU-Global institutional policies.

Academic Integrity
Students must assume responsibility for maintaining honesty in all work submitted for credit and in any other work designated by the instructor of the course. Academic dishonesty includes cheating, fabrication, facilitating academic dishonesty, plagiarism, reusing /re-purposing your own work (see CSU-Global Guide to Writing and APA Requirements for percentage of repurposed work that can be used in an assignment), unauthorized possession of academic materials, and unauthorized collaboration. The CSU-Global Library provides information on how students can avoid plagiarism by understanding what it is and how to use the Library and Internet resources.

Citing Sources with APA Style
All students are expected to follow the CSU-Global Guide to Writing and APA Requirements when citing in APA (based on the APA Style Manual, 6th edition) for all assignments. For details on CSU-Global APA style, please review the APA resources within the CSU-Global Library under the “APA Guide & Resources” link. A link to this document should also be provided within most assignment descriptions on your course’s Assignments page.

Netiquette
Respect the diversity of opinions among the instructor and classmates and engage with them in a courteous, respectful, and professional manner. All posts and classroom communication must be conducted in accordance with the student code of conduct. Think before you push the Send button. Did you say just what you meant? How will the person on the other end read the words? 

Maintain an environment free of harassment, stalking, threats, abuse, insults or humiliation toward the instructor and classmates. This includes, but is not limited to, demeaning written or oral comments of an ethnic, religious, age, disability, sexist (or sexual orientation), or racist nature; and the unwanted sexual advances or intimidations by email, or on discussion boards and other postings within or connected to the online classroom. 

If you have concerns about something that has been said, please let your instructor know.
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