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Professor of Emergency Management at 




The University of Akron. 

Course Purpose: 
With a growing interest in crisis leadership and practices, it becomes essential that the system of instruction has a sound theoretical and empirical base. While there are many personal opinions and perspectives concerning leadership practices, the field of Emergency and Crisis Management seems to be overlooking the historical research foundation that has already been established for forward progress in shifting the paradigm into useful and practical leadership application. With the segregation of disciplines from the public and private perspective, an exploration of overall practice is difficult, unless one has studied the empirical evidence on both sides and joined this research. 
Since the fields of Emergency and Crisis Management are relatively “new” leadership theory must come from a multidisciplinary perspective in order to best understand the theoretical evolution that has taken place over the past 80 years. Currently, the system of leadership in Emergency and Crisis management is being called into question and few researchers have called attention to a reexamination of the leadership literature in order to better educate emergency/ crisis managers by offering a foundation upon which to make better leadership decisions. Exploration and education of leadership perspectives is necessary to fuel a new paradigm to evolve our crisis and emergency managers into becoming better leaders. It is past time for students to be better educated on leadership practices to assist the development of better leadership application in the fields of Emergency and Crisis Management. 
Session Objectives: 

1.1 Provide introduction to instructor, background, research interests. Discuss why this topic is of particular interest/ importance to you.            

1.2 Facilitate student introductions. Discuss academic/ professional background, career aspirations, interest in course, course expectations, and topic knowledge. 

1.3 Distribute course syllabus and article packet. Explain

course competencies, course description, readings, and course format/ expectations. 

1.4 
Explain course grading, policies, and schedule. 

1.5
Conduct a guided class discussion concerning
leadership.
1.6 Conduct a lecture that overviews the leadership components to be discussed throughout the course. 

Scope: 
This is the first session of the Emergency Management Leadership course. The first session has two main components: 
1. getting familiar with the students and instructor

     2. reviewing course policies, expectations, 
        formatting, evaluation, and components. 
The instructor should take the time during student introductions to inquire what the students expect from the course, and their knowledge level concerning leadership. In addition, the students should get to know a little bit about the instructor including their background, research interests, and rationale for conducting the course. 

Since there is not a single textbook that covers all of the aspects outlined in the course, the instructor needs to explain the article packet. While the readings are high level in some cases, it should be emphasized that the readings will be discussed and the instructor will make every attempt to clarify any issues students may have in comprehension. Students should have a clear understanding of what is expected and what the course will cover before the end of the session. 
Student Readings: 
Since this is the first session, it is not expected that the students have read any material at this time. Assigned readings are listed within each individual session, and are all available within the provided article packet. 

Instructor Readings: 

It would be of great benefit for the instructor to have a solid background in leadership literature before teaching this course. This would be a difficult subject to master “on the fly”. The instructor should ideally read all of the assigned articles before teaching the course. However, for the first lesson, no specific readings are required or covered. Therefore, at a minimum the instructor should move forward and read the articles listed for lesson two in order to gain an understanding of the general evolution of leadership theory. 
Cacioppe, R. (1997). Leadership moment by moment! 

Leadership and Organizational Development Journal, 

18(7), 335-345. 

Horner, M. (1997). Leadership theory: Past, present and 

future. Team Performance Management, 3(4), 270-287. 
___________________________________________________________
General Requirements: 

The syllabus and article readings should be distributed to the students before completing objectives 1.3-1.6. In addition, this session comes with a powerpoint presentation. This presentation is a tool used to guide the instructor. This may or may not be used depending on the preferred instructional style. Notes or handouts may be given to the students using the powerpoint if desired. 
___________________________________________________________
Objective 1.1 – Instructor Introduction (time: 10 minutes)

This is an opportunity for the instructor to break the ice, and establish those important first impressions with their students. Teaching pedagogy involves not only that instructors are able to comprehend and relay course information, but also that students actually enjoy learning from the instructor. The students should feel that the instructor is approachable and interested in their learning. 

Depending on the comfort level of the instructor, he/ she may want to consider sharing the following information with the students:  

· Educational path/ background

· Work experience

· Research interests

· Current projects/ responsibilities
· Hobbies, family, outside interests

· Career goals
A. Students always seem interested in “how you got here” and how you chose your own career path as they figure out their own. Discuss your educational path, why you chose the path you did, and how it all came together. In addition, discuss your qualifications to teach this course, and why it is of particular interest to you personally. 

B. Many people that teach in emergency management come from other fields. Describe your work experience and how you became interested in emergency management specifically. Describe your research interests and disaster experience (or whichever is applicable to you). Let the students know those items you have been involved with that are applicable to the class topics. Let the students know what else you do besides teaching at the University- if you are a program director, internship coordinator, advisor, or hold other applicable positions. 
C. Let students know a bit about you personally (that you are actually a human being and not just an instructor).

What do you like to do outside of academics? 
What are your career plans for growth? 
Let the students know that learning is life long- and even you are interested in constant personal growth and development.   

Objective 1.2 – Student Introductions 
   (time: roughly 1 hour depending on class size)
Some instructors draw a seating chart and write down student names. Others have students fill out a 3x5 index card with important information and contact numbers in case they need to get a hold of the student immediately. Often the phone numbers on the university file are not current.
Ask each student to provide a brief introduction about themselves to the instructor and class. Since the instructor went first, they have an understanding of how to approach their own introductions. The students may want to address such topics as: 
· Name
· Educational background/ interest

· Where they are from 

· Related work/ disaster experience

· Graduation timeline

· Career aspirations

· Hobbies/ family/ interesting facts

· Course expectations
Objective 1.3- Distribution of course syllabus and article packet. Explanation of competencies, description, readings, and course format/expectations. (time: 30 minutes)
Distribute all class materials including the syllabus, reading packet and any applicable handouts/ notes. Discuss the syllabus in detail, page by page beginning with the instructor contact information.  Let students know the best way and days to get a hold of you and when you are available to meet. 
Read through the course description and competencies listed. Let the students know that that the course competencies are what the course will cover and what the students should have mastered by the end of the course. 
1. Examine the historical and contemporary theories of leadership and crisis leadership. 
2. Identify what aspects of leadership have been disproven through research. 
3. Produce a term paper demonstrating further study into a crisis or emergency management leadership issue. 
4. Analyze and synthesize multi-disciplinary articles for discussion and further understanding. 
5. Identify cognitive processes that take place under the context of stress and uncertainty. 
6. Explain the contextual and psychological processes that differentiate “normal” leadership from “crisis and emergency management” issues of leadership.
7. Differentiate between managerial tasks and leadership tasks. 
8. Identify the process of training transfer
9. Identify some common gaps that exist between training programs and actual performance. 
10. Differentiate between training models of mentoring,
    coaching, experiential learning, computer based, 
    simulation, and scenario.

11. Examine case studies in crisis success and failure. 
12. Differentiate between the pros and cons of using scenario based training programs to prepare crisis and emergency managers for leadership roles.   
Answer any student questions as you go through the first part of the syllabus. 
Objective 1.4- Explain Course Policies, Grading and Schedule (10 minutes) 
Walk through the course schedule on the syllabus. The topics and readings are clearly listed under each session for the entire course. Specifically point out that the readings are listed under each week and they are all included in the article packet they have been given. 

Direct their attention to any specific assignment due dates, as well as testing and evaluation dates that should clearly listed on the syllabus for the entire semester. Students know from the first session when items are due, which should cut back on excuses and confusion (on both the student and instructor’s end!). 
As a senior level course, students (not the instructor) are responsible for referring to the syllabus and being aware of what is due or expected in preparation for each week. Explain any additional policies added into the syllabus. 
Clearly explain course grading and the point breakdown.
Evaluation Criteria:

(This is a suggestion as it is up to the instructor.)

Quizzes 2 @ 25 points

 50 points

Assignments



 10 @ 3points each
Midterm



 
 50 points

Term Paper



 30 points

Final Exam



100 points


 
Total 




260 points

Final grade assignments are those used by the instructor or policy of the university.
Students are highly encouraged to write their scores beside the breakdown chart in the syllabus each time they receive an assignment back. They are responsible for keeping track of their progress and class standing. This simple process will also cut down on students inquiring about their grade standing. This is easily accomplished by recording their grades directly on the syllabus next to each of the criteria listed. 

Objective 1.5- Conduct a Guided Class Discussion Concerning Leadership (time: 20 minutes). 

After going through the syllabus, students should be broken into even groups. The instructor can choose to have the students count off (for example 1-4) and pair up according to numbers, or the instructor can allow the students to group naturally on their own. 

These discussion groups will convene regularly throughout the course. Some groups like to come up with an authentic group name for the semester (rather than group 1 for example). This is up to the instructor. 

Students should take a moment to introduce each other one more time to their new group. Students can be encouraged to exchange email or contact information and use their group members to contact in the event they miss a class. Once student are finished with their general introductions to each other, they can begin discussing the following questions: 
1. What do you believe about leadership? What do you think makes for a good leader in Emergency Management? 

2. What qualities or capabilities should a “good” leader in the Emergency Management field possess? What aspects are important to the field?  
3. What is the difference between a “good” leader and a “bad” or poor leader? 

Have students take down group notes so they are ready to report their group views/ findings. Instructors can choose to have each group write their responses on the board, or one member can be designated to report out for each group. 
The instructor should walk the room and check in with each group. After a few minutes, the instructor should ask each group individually to explain or present the perceptions they have regarding the questions presented. 
Once all of the groups have shared their responses, the instructor can move on to the course overview presentation. Let the students know that there are many beliefs and even misconceptions about leadership that will be discussed throughout the course. Let them know that hopefully as the course progresses, the answers to the questions posed will become clearer to them. 
Objective 1.6- Conduct a lecture that overviews the leadership components to be discussed throughout the course (time 40 minutes).  
The course overview powerpoint follows the course syllabus layout, however provides some additional detail and explanation to assist the students in picturing how the class will progress from start to finish. The main point of the course overview powerpoint is to allow the students a solid understanding of where the course is going over the 15 weeks. 

The course overview presentation covers: 

A. After the title slide, progress to the introduction slide (slides 2-3). Explain that the powerpoint lesson will discuss the following areas:

· Why study leadership?

· The idea of leadership: from past to present

· The “great man” idea

· Leading versus managing

· Various Types of leadership 
· Leadership development

· Training models and training transfer 

· Normal versus crisis leadership

· Suggestions for building a better emergency management leader

B. Discuss “Why Study Leadership” (slides 4-5). It is important for students to understand why this course is necessary to their career choice.  
· Emergency Managers lead public agencies

· It is vital to motivate others for project completion/ cooperation

· To understand the dynamic processes and methods of effective leadership

· To help explain what leads to leadership failure in crisis events and help to avoid those issues. 
· YOU could ultimately be held responsible (by a boss, by the media, by the public) for the positive or negative outcome of a disaster process
The instructor can ask students to think of disasters that “made” a leader’s career or that “broke” a leader’s career. Common examples include President G.W. Bush and the dynamic of his high acceptance rate after 9-11 versus his low rate after Hurricane Katrina. Mike Brown during Hurricane Katrina is another interesting case students may bring up. There are many- just have them brainstorm for a minute so they see the problem and importance of the course themselves. 

C. Discuss the “Idea of Leadership: From Past to 
Present” (Slides 6-7). These two slides briefly explain that the process of leadership has evolved from a top down process- where power resided with one person, to more of a shared process with power among many within an organization. 

· The idea of vertical (top down) leadership

· The leader says- and people do. 

· One way communication

· Decision making authority by one entity or person

·   The idea of horizontal leadership 

· Shared decision making

· Multiple ideas/ feedback into decisions

· Collective leadership
The instructor can ask the students if they have experienced vertical or shared leadership in their own lives and organizations. What did they think of working under one system versus the other? 
D. Discuss the “Great Man Idea” (Slide # 8). The Great Man idea or theory is still a popular idea among many. The premise is that great leaders are born, not made. Therefore, many believe that people either have the qualities of a great leader or don’t and those qualities cannot be taught. 
· Leaders were born

· These “great men” just had some innate qualities naturally

· These great leadership skills cannot be taught or learned 

· “Leaders are born, not made” 

· Evolution to the idea that leaders CAN be made or developed 
Basically, what would the purpose of this course be if leadership skills could not be taught? We now know that leaders can be developed. 
E. Discuss the difference between “Leaders versus 

   Managers” (slide # 9). Up until the 1970’s the 

   research could not clearly differentiate the

   difference between the two and even thought the roles

   may be interchangeable. While everyone has the ability 

   to grow and change within an organization, the 

   research has clearly separated “leaders” from  

  “managers” by looking at work tasks performed within

   the organization. 

· What is the difference? 

· Terminology of managing = transactional

· Terminology for leading= transformational

· Transactional behavior- managing 

· More interested in actions for reward

· “You do this and you’ll get this amount”

· Transformational behavior- leading

· More interested in the big picture and vision/ mission and change of the agency
   F. Describe “Types of Leadership to be Covered” (Slides 

      11-12). There are leadership theories that focus

      solely on the aspects of the leader only and ignore

      the contribution of others (charismatic and 

      transformational leaders), and others that focus on 

      the organizational leadership as a unit (shared and 

      distributed) and importance of developing other 

      leaders (servant). These different perspectives will 

      be presented further into the course. 
· Charismatic

· People just want to follow them

· Have an engaging speaking ability and can motivate others into action 

· Transformational 

· More interested in changing the agency. 

· Strive to create change

· Servant

· Leader has a desire/ mission to serve others and develop others as leaders
· Shared and Distributed

· Leadership power shared at various organizational levels (both have commonalities) 

· Shared leadership is a long term style of leadership shared between or across departments 

· Distributed leadership is a short term leadership style where a group of people come together and split up tasks to get something accomplished within the organization
G. Discuss “Leadership Development: Training Models” 
  (Slide # 12). Since we now understand that leaders can 

   be developed, there are several training methods 

   commonly used in government and industry. Learning

   through experience, hiring a formal coach, using an on 

   the job mentor, or utilizing computer methods are all 

   popular. In Emergency Management and Business

   Continuity Planning, the Scenario driven training is 

   probably the most common form. 

· Experiential Learning

· Coaching

· Mentoring 

· Computer based Simulations

· Scenario Driven

· Training Transfer

· Why does some training work and some training doesn’t seem to make a difference? 

    Training transfer issues are commonly ignored. While

    many go through the time and expense to train leaders, 

    the system of actually getting that training to “stick” 

    is often ignored. 
H. Discuss “Normal Versus Crisis Leadership Contexts” 
   (Slide # 13). The instructor can ask the students if 

   they think there is a difference between leading under 

   normal conditions versus crisis conditions. How? 

The course will go through many differences that make 

Crisis leadership more difficult including: 
· Contextual Differences

· Organizational and Environmental Aspects

· Stress Processes

· Information processing 

· Decision Making

· High Stakes Consequences

· People not Trained to Operate in Crisis Conditions 
I. Discuss the last slide “Building a Better Emergency 

   Management Leader” (Slide # 14). The course will end 

   with some discussion and recommendations for practice 

   change. 

How can we build better leaders? 

What are we doing wrong or inadequate? 

How can we have better results with crisis leaders? 

· Recommendations for leadership development

· Review of current training methods/ processes 

· Review process of training transfer

· Examine the gaps between the two issues (training methods commonly used and training transfer processes)

· Suggestions for building better leaders in Emergency Management through educational and training program change
End the session with a reminder to view the syllabus for reading/ assignment requirements due for the next session. 
