PORTLAND COMMUNITY COLLEGE

EM 222: Disaster Exercise Design
Course Syllabus



Spring Term 2010                  	          			Instructor:  Gene Juve, MPA 
3 credit hours (CRN 26858)				Phone: xxx xxx xxxx (Cell)
Cascade Campus (PSEB/111)				Email: gene.juve@pcc.edu  
Tuesdays 1730-2020	 		       	   
30 Mar 2010 – 8 Jun 2010                                                              	  	 	  

Text	
Emergency Management Institute http://training.fema.gov/ Independent Study Course IS-120.A: An Introduction to Exercises

Reference Materials
Homeland Security Exercise and Evaluation Program (HSEEP)
https://hseep.dhs.gov/pages/1001_HSEEP7.aspx
NIMS On-Line Resource Center: www.fema.gov/emergency/nims
National Response Framework Resource Center: http://www.fema.gov/emergency/nrf/

Course Description
Emergency response organizations use exercises as a training tool to test new skills, technology and competency. This course will provide the student with an understanding of how different types of disaster exercises are developed and conducted, including workshops, tabletop exercises, functional and full scale exercises. The roles and responsibilities of players, controllers, simulators, and evaluators will be presented. Students will learn the steps in exercise planning, coordination and conduct, as well as post-exercise activities. Prerequisites: EM 203, EM 204, and EM 205.

Intended Course Outcomes
At the completion of this course, students will be able to:
	Identify and define the different types of exercises (workshops, drills, tabletop  exercises, functional and full scale exercises)
	Describe Capabilities-Based Planning, including use of the Target Capabilities List, Universal Task List and their application to exercise planning and evaluation
	Identify and implement the steps to develop, coordinate, conduct and evaluate each type of exercise 
	Write a statement of purpose, objectives, narrative, major scenario list of events, and inject messages 
	Describe the roles of controllers, simulators, evaluators, players and other exercise participants 
	Develop strategies for conducting exercise critiques and evaluations, and for drafting and coordinating After Action Reports and Improvement Plans 


Teaching Methodology
Teaching methodology will include lectures, student projects, group discussions and hands-on opportunities in developing exercise objectives, scenario design, scheduling and conducting key events, performance evaluation and reporting, and improvement plans.

Course Requirements

1. Attend Class—an attendance sign-in sheet will be passed around at the beginning of each class session.  IT IS THE RESPONSIBILITY OF THE STUDENT TO SIGN-IN WHEN HE/SHE ARRIVES AT THE BEGINNING OF CLASS.  Without a signature on the sign-in sheet, the student will be shown as absent for that entire class.  There will be no excused absences without prior approval of the instructor and then only after confirming that a significant reason existed requiring the student to miss the class.  The following administrative procedures will apply for missed classes:

	Miss one or two classes:	Overall grade not directly affected.
	Miss a third class:  Final grade will be reduced one level from earned grade 	(for example, if the earned grade were an A, that grade					will be reduced to a B).
	Miss a fourth class: Final grade will be reduced two levels.
	Miss more than four classes: A grade of “F” will be assigned regardless of the grade	earned due to failure to meet minimum attendance expectations

2. Read Assigned Study Materials prior to class, in preparation for class discussion. 

3. Complete Homework Assignments On-Time

4. Participate in Classroom Activities
· In addition to discussing course materials, students are expected to discuss current emergency management news events and their relationship to exercise design anddevelopment, training and assessment capabilities

5. Complete Student Project
· Projects will be assigned by the instructor and are designed to develop student  knowledge and skills in exercise planning, conduct and evaluation.  













6. Successfully Complete Two Exams

Exam success is critical to demonstrating mastery of the course content. There will be a mid term and a final exam, consisting of true/false; multiple choice; fill-in the blank and short essay questions.  
	The exams will only be available to students present when the exam is handed out.
	Students will receive zero points for missed exams unless they make arrangements with the instructor to complete a make-up exam.
	The instructor will only approve taking a make-up exam if he determines there is a
valid reason for the student having missed the scheduled exam.   
	Failure to pass one of the exams (score less than 50% of the available points) will result in the overall course grade being reduced by one level. 
	Failure to pass both exams will result in a failure to pass the course, regardless of points earned.


7. Grading Student Performance
Performance in this course will be assessed on the basis of the following point allocation: 
Projects (2)				150 points
Mid-Term Exam      			150 points
Homework/Class Participation	100 points
Final Exam				200 points	 	
				600 points possible

Students will receive a final course grade based on points earned:
540-600	A
460-539	B
390-459	C	
330-389	D
 >330		F

Changes to Course Outline
This course may be added to, deleted from, or otherwise changed if, in the opinion of the Instructor, it is necessary to do so in order to achieve the objectives of this course.  The student will be notified in advance, in class, of such changes.  Students will be responsible for any actions such changes may require of them.           

ADA Accommodation
Any student who may need an accommodation for any sort of disability should make an appointment to meet with the instructor within the first two weeks of class.


Academic Honesty
Your attention is directed to the PCC Student Rights and Responsibilities document on the college web-site; it presents the “Code of Conduct” and the “Academic Integrity Policy” of the college.
 
Failure to demonstrate honesty and integrity in testing situations will result in a failing grade for this course.
  
It is unacceptable to submit a paper with the text of another source represented as your own work.  If you wish to quote from another source, you must indicate that it is a quotation, and not your own statement.  Plagiarism of any type is considered to be academic dishonesty, which will result in disqualification of the paper, and a grade of “F” for that assignment and possibly a one grade level reduction in your final grade.
  
All violations of the “Code of Conduct” will result in an “Academic Dishonesty Report” being filed with the Division Office, the Dean of Student Development and the Dean of Instruction.

Student Initiated Drops and Withdraws
The last day to drop EM 222 is Friday, April 9th and the period to withdraw from EM 222 ends on Friday, May 21st.  (Refer to PCC guidelines for additional information.)
  

Contact your instructor or Carol Bruneau, Department Chair, at (503) 978-5424 if you have any questions.
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