PORTLAND COMMUNITY COLLEGE

EM 221: Business Continuity Planning
Course Syllabus


Winter Term 2010                  		         Instructor: Lou Bruneau, MBA, EMT-B
3 credit hours, CRN 16737	         Phones: xxx xxx xxxx (home) First choice
CPWTC Bldg, Room 202		           xxx xxx xxxx (cell) Second choice
1730 – 2020 Wednesdays	                     Email: louis.bruneau@pcc.edu 	     
                                                                 	  	 


Texts	
Burtles, Jim, Principles and Practices of Business Continuity: Tools and Techniques, Brookfield, CT, Rothstein Associates, 2007.


Course Description
This course addresses the critical dependence of modern organizations on disaster vulnerable technology, such as management information, communications, and computerized process control systems. Students will have the opportunity to produce working plans that provide preventive measures to minimize the impact of disaster and provide an organized response and ensure business continuity during recovery. Given that contingency planning is a rising priority on the agenda of senior management and that outside auditing firms and internal auditors are becoming increasingly vocal about the lack of Disaster Recovery Plans, this course will familiarize students with contemporary plan development strategies and methodologies.  


Intended Course Outcomes
At the completion of this course, students will be able to:
1)	Explain hazards, risks (vulnerability and criticality) and the impact they have on business and industry.
2)	Identify the facilities, equipment and systems that could be disrupted by various hazards.
3)	Develop strategies to overcome the risks and either continue operations or rapidly resume business.
4)	Define critical thinking and decision making and demonstrate these skills through written and oral presentations.	
    

Teaching Methodology
Teaching methodology will include lectures, group discussions, independent research, case analysis and a term project.


Course Requirements 

1.) Reading of assigned chapters as indicated by the “Schedule and Assignments” section, prior to class, in preparation for class discussion.

There is no formal language prerequisite for this course, but you will need to be able to read, write and speak English, at the College level, to be successful

2) Two exams:  There will be two exams. The first exam will cover Chapters 1 - 8; the second will cover Chapters 9 - 16. 
 
Students may take a make-up exam only with prior approval from the instructor.  The instructor will only approve a make-up exam if s/he believes that a substantial reason has been given. Tests that are not made up will be given zero points and will be factored into the final grade for the course.
 
Exam success is critical to demonstrating mastery of the course content. Failure to pass one of the exams (score less than 50% of the available points) will result in the grade, indicated by the point’s total, being reduced by one level. Failure to pass two exams will result in a failure to pass the course, regardless of the points earned.                                 

3) Case Study/Term Project: There will be a Term Project based the Fair Deal Trading Co. case. A Risk Assessment report, Vulnerability Assessment report and Critically Assessment report will be required. Each report will be graded. There will be a draft of the BC Plan, it will not be graded. The final version of the BC Plan will be graded. See the attachment for details of the project. See the Schedule and Assignments for due dates on this project.                                                                                                                                                                                                                      							 
4) Participation:  Students are expected to participate in ALL class sessions. Preparation for such participation will necessarily involve having read assigned chapters prior to each class session.  The variety and interest in this class will come from discussions of current events as related to the course.  Students are asked to try to find and bring related newspaper or magazine articles each week to discuss in class.

5) FEMA IS Courses: There are no FEMA Independent Study courses required in this class. FEMA does offer IS-520, IS-546, IS-547 and IS-548, all on continuity of operations. All are also targeted at officials of the Executive Department of the Federal Government. Unless you are driven by some weird force, I suggest you skip them all. 

6) An attendance sign-in sheet will be passed around at the beginning of EACH CLASS SESSION.  IT IS THE RESPONSIBILITY OF THE STUDENT TO SIGN IN WHEN HE/SHE ARRIVES AT THE BEGINNING OF CLASS.  Without a signature on the sign-in sheet, the class record will show an absence for that entire class session.  The sign-in sheet will not be available after 6:00 pm.  No absences will be “excused”.


Missed classes:
Second class missed:  grade not affected.
Third class missed:  grade reduced one level from earned grade (for example, if the earned grade were A, that grade would be translated to B).
Fourth class missed: grade reduced one more level.
Fifth class missed:  A grade of “F” is assigned regardless of the grade earned. This is considered failure to meet minimum expectations of college level performance. 


Grading
Performance in this course will be assessed on the basis of the following point allocation: 
1. Risk Assessment report 					   50 points				2. Vulnerability Assessment report				   50 points
3. Criticality Assessment report				   50 points
4. BC Plan draft						   50 points
5. Business Continuity Plan					 300 points
6. Two written exams						 400 points
                    Total:       900 points
Point total = Grade:

A = 900 - 810 pts; B = 809 - 675 pts; C = 674 - 540 pts; D = 539 - 450 pts; F = 449 > 
(Top 10%)             (Next 15%)	 (Next 15%)	       (Next 10%)           (Last 50%)


      Academic Honesty
Your attention is directed to the PCC Student Rights and Responsibilities document on the college web-site; it presents the “Code of Conduct” and the “Academic Integrity Policy” of the college.
 
Failure to demonstrate honesty and integrity in testing situations will result in an academic penalty which will involve a failing grade for this course.
  
Regarding written assignments (i.e., case studies, and the Business Plan), it is unacceptable to submit a paper with the text of another source represented as your own work.  If you wish to quote from another source, you must indicate that it is a quotation, and not your own statement.  Plagiarism of any type is considered to be academic dishonesty, which will result in disqualification of the paper, and a grade of “F” for that assignment and possibly a one grade level reduction in your final grade.
  
All violations of the “Code of Conduct” will result in an “Academic Dishonesty Report” being filed with the Division Office, the Dean of Student Development and the Dean of Instruction.


ADA Accommodation
Any student who may need an accommodation for any sort of disability should make an appointment to see me within the first two weeks of class.

Changes to Course Outline
This course may be added to, deleted from, or otherwise changed if, in the opinion of the Instructor, it is necessary to do so in order to achieve the objectives of this course.  The student will be notified in advance, in class, of such changes.  Students will be responsible for any actions such changes may require of them.



























EM 221: Business Continuity Planning
Schedule and Assignments


January 6, 2010	Welcome, Introductions, Hand Outs, Review Syllabus, Discuss Expectations
	Chapter 1, A Plotted History

Jan. 13	Chapter 2, Fundamentals of Recovery
	Chapter 3, Getting Started

Jan. 20	Chapter 4, Understanding the Risks
	Chapter 5, Impacts and Consequences
Risk Assessment Report Due
	
Jan. 27	Feedback on Risk Assessment Report
Chapter 6, Continuity Strategies
	Chapter 7, Emergency Response
	
Feb. 3		 	Chapter 8, Salvage and Restoration
Vulnerability Assessment Report Due
Review for Exam (Chapters 1 – 8)

Feb. 10		Feedback on Vulnerability Assessment Report
			Exam #1 (Chapters 1 – 8) 
			Chapter 9, Disaster Recovery

Feb. 17           		Chapter 10, Business Continuity Plans
Chapter 11, Long Term Continuity
	Critically Assessment Report Due

Feb. 24		Feedback on Critically Assessment Report
Chapter 12, Review and Audit
Chapter 13, Exercising and Testing
	
Mar. 3			Chapter 14, Crisis Management
Chapter 15, Personnel Considerations
			Draft of BC Plan Due

Mar. 10		Feedback on BC Plan draft
			Chapter 16, Liaising with Others
			Review for Exam #2 (Chapters 9 – 16)
			
Mar. 17		Business Continuity Plan Due
Exam #2 (Chapters 9 – 16)
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