Millersville University of Pennsylvania

CENTER FOR DISASTER RESEARCH & EDUCATION (CDRE)

EMGT 601 PRINCIPLES & PRACTICES OF EMERGENCY MANAGEMENT
Catalog Description with Prerequisites:
This course examines the history and perspectives of the field, hazards concepts and taxonomies, all-hazards approach, phases of emergency management, risk assessment, risk communication, emergency management functions, sustainable development, best practices, the model EOC, the written and implemented disaster plan, attaining the CEM, IAEM, forging intra- and inter-government relationships. Prerequisites: program admission. 

COURSE OBJECTIVES:
At the completion of this course it is expected that the students will be able to: 

1. Outline and assess the emergence of the emergency management profession.

2. Differentiate between the activities associated with each of the four phases of emergency management: preparedness, response, recovery and mitigation.

3. Identify problems that have commonly occurred in each of the four phases and provide your recommendations for avoiding their replication.

4. Apply research literature to support your recommendations for avoiding the replication of the common problems you identified.

5. Differentiate between the roles and responsibilities, contributions and limitations of key organizations that are normally involved in preparedness, response, recovery and mitigation.

6. Critique and improve written disaster plans.

7. Develop a recommendation for a model emergency operations center.

8. Write the script for an evacuation order to be given by your public information officer.  

9. Demonstrate sensitivity to and awareness of the special issues associated with the emergency management needs of people of diverse and vulnerable populations.

10. Explain the need for a professional code of ethics in emergency management.

11. Develop and use critical thinking skills.

12. Navigate online library resources.

13. Navigate online emergency management resources 
Course Outline:

1. Introduction to Disaster Management: The Contemporary Emergency Management System 


a. Emergency management as civil defense during the 1940s, ‘50s & ‘60s

b. Emergency management changes that occurred in the 1970s, 1980s, 



1990s


c. The events, policies, programs and people who effected the

transformation of emergency management


d. The impact of September 11, 2001 on organizational change

e.  The effect of Hurricane Katrina on emergency management

f.  The components of the contemporary emergency 
management system 



(local, state, national, NGOs)


g. The distinction between disasters, emergencies, hazards, risk and 



catastrophe  


h. Implications and importance of varying definitions for research, policy 



and practice  

2. Application Experiences 



a. Interdependence within the Emergency Management Team



b. Problem Solving in Crisis-Prone County



c. EOP Activity



d. EOC Response Activity



e. Best Practices



f. FEMA Courses: completion schedule & obtaining the certificate

3. Incident Command System

a. Roles and Responsibilities

b. NIMS

4. Operations Security

a. Compromises of security

b. Publication of EAP

c. Accessing confidential information 

5. The 4 Phases & the Roles of the Professional Emergency Manager  


a. Preparedness and Planning 


(1) Definitions & typical activities in this phase



(2) Preparedness at the household, organizational, business, 




community and national levels



(3) The relationship between preparedness and planning



(4) General principles for an effective response plan


b. Response



(1) Basic activities for varying levels




(2) Management strategies (command and control versus human





resources models) 




(3) Emergent behavior at varying levels




(4) Common problems that emerge at individual and organizational





levels




(5) Incident command vs. Unified Command—comparison & 





critique 



c. Recovery and Reconstruction



(1) The process of recovery—reality versus spin




(2) Various dimensions of a community-wide recovery including 





common challenges involved in reconstruction




(3) Common issues that arise during recovery and reconstruction



d. Mitigation


(1) Definition, importance, funding challenges, and potential to 




reduce risk 



(2) Differentiating between structural and non-structural mitigation  



(3) Various ways in which emergency managers work with 




partners outside the profession to effectively mitigate risk  



(4) Reasons why this phase is viewed as the most politically

challenging phase 



(5) The “Witt Revolution”



(6) Sustainability linkage with mitigation 



(7) Case study illustrations of mitigation at the local, state and 




federal levels 




(8) Steps involved in a hazards assessment




(9) The emergency manager as community educator





(a) Education objectives





(b) Techniques & resources




 
(c) Examples of what has previously worked

6. Warning and Protective Actions 



a. Types of warnings  




(1) Case study illustrations of what works & what doesn’t




(2) Hazards specific




(3) The possibility of an all-hazards warning system  



b. Types of warnings have been used: local, regional, and national 




(1) Effective warning communication 




(2) Problems found in warning, protecting vulnerable populations



c. Aspects of a Disaster Resilient Community

7. The Role of the Emergency Operations Center (EOC)  



a. The crucial role of the EOC   



b. The EOC physical structure, layout, contents 



c. Conditions precipitating EOC activation  



d. Those who should be activated and when 



e. The most conducive conditions for effective EOC performance 



f. What happens when the EOC is compromised

8. The Role of the Disaster Plan 


a. The EOP and what it does




(1) Case Study Illustrations




(2) Components of the Plan



b. Importance of Hazards Assessment




(1) Using a Hazards Assessment to Determine Risk



c. Application: Critique Plans

9. Development and Critique of Table Top Exercises

a. IS-120A or IS-130 
b. Case Study

10. Comprehensive Emergency Management 


a. The Emergence of Comprehensive Emergency Management 




(1) The National Governor’s Association  



(2) The impact of both research and practice on this concept  



(3) “Phases” considered to be central and why (mitigation, 




preparedness, response and recovery)



(4) The functions of emergency management



(5) The connection between comprehensive emergency




management and the all-hazards approach



(6) The disaster resilient community



(7) The impact of homeland security/counter-terrorism  



b. Organizational Support Networks



(1) Local, State, and Federal Emergency Management





Organizations




(2) Other crucial partners for the effective emergency manager




(3) Non-Profit organizations and public agencies




(4) Other non-disaster organizations and agencies

  

c. Emerging, Contemporary Issues in the Field




(1) Disasters are agents of change: 

(a) As demonstrated in the aftermath of 

September 11, 2001





(b) As demonstrated in the aftermath of Hurricane Katrina




(2) Emerging education programs: 

(a) Appropriate certificates

(b) Undergraduate degree curriculum

(c) Graduate degree curriculum

11. The Profession of Emergency/Disaster Management 



a. The professional emergency manager  



(1) The evolution of the field into a profession  



(2) The key events, policies, programs, policies and 
people who

transformed the field  



(3) The evolution of emergency management education   



(4) The varying roles of training, certification, and educational 




degrees in this field



b. Ethics and the emergency manager


(1) Ethical codes of conduct within the profession  



(2) The relevance of ethics for the professional emergency 




manager 



(3) The code of conduct of the International Association of 




Emergency Managers 


c. The International Association of Emergency Managers



(1) Historical Overview



(2) Aspects of the Organization



(3) Goals, Meetings, Professional Discourse

VI.
Student Performance Criteria:
The following evaluation criteria is tentative. Changes will be posted on the “Announcements” page of Blackboard.
· Weekly Written Assignments – 80%

· Participation
-  10%
(Includes participation in Live Classroom topics, Discussion Board involvement, Blackboard internet readings 

· Group project -  10% (Options to be discussed in class. Examples include the development of a Table top exercise or a group PowerPoint presentation)
VII.
Required Texts:


Alexander, David. 2002.  Principles of Emergency Planning & Management. 



New York: Oxford University Press.


Haddow, George and Jane A. Bullock. 2003. Introduction to Emergency 


Management. New York: Butterworth Henimen.

*Students are expected to become an IAEM member.


*Additional readings will be assigned throughout the semester.

Website Bibliography:

INTERNATIONAL RESEARCH COMMITTEE ON DISASTERS, RC 39


http://www.ucm.es/info/isa/rc39.htm
UNSCHEDULED EVENTS


http://muweb.millersville.edu/~isarcdue/
INTERNATIONAL JOURNAL OF MASS EMERGENCIES AND DISASTERS


http://www.ijmed.org 

DISASTER RESEARCH CENTER


http://www.udel.edu/DRC/
NATURAL HAZARDS CENTER


http://www.colorado.edu/hazards/
CENTER FOR DISASTER RESEARCH & EDUCATION


http://muweb.millersville.edu/~CDRE
FEMA



http://www.fema.gov
FEMA NATIONAL TRAINING CENTER


http://www.training.fema.gov/
INTERNATIONAL ASSOCIATION OF EMERGENCY MANAGERS


http://www.iaem.com/index.html
DEPARTMENT OF HOMELAND SECURITY


http://www.whitehouse.gov/homeland/
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