Emergency Management 617: Issues in Communication and Mass Media
Course Description: Emergency management personnel inevitably face situations in which they are called upon to help individuals and communities understand physical hazards, risks and/or crises and appropriate responses. This course is designed to familiarize students with the array of scholarship in crisis and risk communication and to help students gain skill in devising risk communication strategies that are supported by research findings. The course is conducted online using the array of techniques available including, but not limited to, virtual class meetings, collaborating in groups, digitally shared verbal presentations of application activities, accessing online materials.
Students will examine challenges encountered by emergency, crisis and risk communicators, such as public information officers and first responders. Besides helping students gain familiarity with the array of scholarship in crisis and risk communication, one ambition of the course is for students to gain skill in devising risk communication strategies that can be supported by research findings.
Students will explore various perspectives on communication, as well as current theoretical approaches to aid in the development of a crisis response plan. Additionally, the course uses current case studies as a means to allow students opportunities to develop strategies and solutions in various communication scenarios.
Required Texts
· Coombs, Timothy W. (2007). Ongoing Crisis Communication Planning,
Managing, and Responding. Second Edition. Thousand Oaks, Calif: Sage.

· Millar, Dan and Heath, Robert L. (2004). Responding to Crisis: A Rhetorical
Approach to Crisis Communication. New Jersey: Lawrence Erlbaum
Associates.

· Ulmer, R. R., Sellnow, T., Seeger, M. W. (2007). Effective Crisis Communication:
Moving from Crisis to Opportunity. Thousand Oaks, Calif: Sage.
*Please note: additional readings will be assigned throughout the semester, either by myself or your peers. I will provide access to readings at least one week prior to the “read by” due date.
Course Objectives: At the completion of this course it is expected that the students will be able to:
1. Differentiate between emergency, crisis and risk communication.
2. Apply theoretical paradigms to guide communication during emergencies, crises or to inform or persuade publics about risks.
3. Create communication protocols for communicating about physical hazards, their prevention, desired disaster responses such as evacuation or sheltering in place.
4. Critique sample communication materials.
5. Review the relevant research literature on a chosen emergency, crisis, or risk communication topic.
6. Participate in a research project to assess emergency managers’ perceptions on communication challenges in promoting Ready Kits.
7. Use the American Psychological Association style for writing papers and citing sources in assignments.
8. Demonstrate sensitivity to and awareness of the special issues associated with the emergency management needs of people of color, women, sexual minorities, older adults, and other vulnerable groups and populations.
9. Develop a template for post crisis communication.
10. Demonstrate Important Pre-crisis, crisis, and post-crisis communication principles.
Course Requirements/Assignments
Team Analysis & Critique of Mini Case: 2 @ 50 pts.
With one or two classmates, write a five-page paper following APA format. The first paper (1) examines a past crisis/disaster event (instructor selected from the Ulmer, et al text). Assign a reading from the text for us. The second, (2) (student selected case study) examines a crisis/ disaster event/scenario drawing from current events. Provide us with reading(s) for this. I will assign partners. In the paper, discuss the event, and explain what the communication deficiencies are. Then, you will discuss how the situation might have been improved utilizing some of the theoretical insights gained from readings and/or in class and on-line discussions. Prepare on-line materials to share with classmates.
Active Participation (in class and on-line) & Leadership 100 pts. Prepare discussion questions and/or responses for each class session. Offer examples of crisis, emergency, or risk communication that is effective and ineffective. Participation includes your on-line presence that includes at least five postings per meeting that follow the guidelines for democratic participation, as well as evaluation of your participation in exercises and assignments. Absences can be made up only in exceptional circumstances.
We meet for online virtual classes. You may want to continue discussions with your case study partners after that time (and during subsequent e-mail chats, if necessary).
Personal Case Study: Develop Your Risk Communication Examples 50 pts. Prepare a case study that has confronted you or a professional communicator. Locate evidence/documentation of problematic messages (or silences). Interview, if possible, key decision makers to determine “lessons learned” from the experience. This should go beyond stories of personal conflict and provide key insights for other emergency managers or those who handle risks and crises. 
Participatory Research: 50 pts. Locate an emergency manager and set up an interview using the research instrument provided by the instructor. Tape record your interview and transcribe the responses, as appropriate. My hope is that you can work with a partner in this project. You will need to obtain approval from me prior to the interview, since some emergency managers have already participated in this study and we do not want to duplicate interviews conducted by other scholars.
Final Project: Select one of the following (A, B, or C, below). 100 pts.
A. Research Proposal. Utilizing resources available on-line and near to you, identify a research question not addressed in the literature examined in the course. Or, select one of the questions we have addressed and use it to “probe” a situation that you believe is worth investigating. Provide background and a Literature Review, as well as a Research Design to seek answers to your question. Share with the class.
B. Critique of a Crisis Communication Plan. Locate an organization with a crisis/risk communication plan. Review the plan and its implementation. Offer insights about the plan’s feasibility, strengths and weaknesses, utilizing terminology from course readings and on-line discussions.
C. Model Plan. Locate a crisis, risk, or emergency communication need for an organization or geographic area near to you (check with me to ensure your organization/geographic area fits the goals of the assignment). Develop a model plan on paper that can be implemented. If possible, seek feedback from a professional communicator.
Course Exams 2 exams @ 100 pts. each In one exam, you will be asked to articulate strengths and weaknesses in the theoretical approaches covered in class with regard to their implementation. In the final exam, you will be given a hypothetical crisis or emergency situation, and asked to develop a play-by-play of your recommended communication actions for the upcoming 24 – 48 hours. You will need to justify your actions based on insights you’ve gained from the course.
Grading – Will follow institutional guidelines (500 pts. Total)
A 93% - 100% 	A- 90 – 92%
B+ 88% - 89% 	B 83 – 87%	 B- 80-82%
C+ 78% - 79% 	C 73 – 77% 	C- 70-72%
D+ 68% - 69% 	D 63 – 67% 	D- 60-62%
F Below 60%
Tentative Course Schedule*
	Week
	Topic/Activity
	Read/Do

	1
	Overview: Opportunities
Check out downloads
	Self Introduction
Locate Examples
Begin Readings

	2
	Foundations and Definitions
Crisis Management, Crisis Communication
Risk Communication/ Crisis Life Cycles
Assign Partners for Case #1
	Ulmer et. al #1, 10
Millar #1, 2
Coombs, #1
Select Team Cases
From Ulmer # 5-8

	3
	Models and Approaches for Crisis Communication
Overview of Approaches:
Systems, Uncertainties, and “Control”
	Coombs #2, 3
Millar #3, 4
Ulmer #2

	4
	Can Anyone Prepare for Crisis?
Team Case Presentations #1
	Coombs #4, 5
Ulmer #3, 4
Millar #5
Readings as Assigned

	5
	Team Case Presentations #1
	Readings as Assigned


	6
	Responses During Crisis, Part I
Identify your interviewee for participatory research project
	Ulmer, # 11
Coombs #6, 7
Millar #8

	7
	Responses During Crisis, Part II
Provide Review for Midterm
	Coombs, #7, 8
Millar # 7, 15

	8
	SPRING BREAK 
	Keep Reading!!

	9
	Online Q&A Review Session
MID TERM EXAM AVAILABLE @ 7:30 p.m.
	

	10
	More on Crisis Framing and Response

	Coombs #7, 8
Millar #10, 11

	11
	Post Crisis Part II
Personal Case Study Due
	Ulmer #9
Millar, #12
Readings as Assigned

	12
	Team Case Presentations #2
	Readings as Assigned

	13
	This day will be set aside to talk to TR-L about final project progress.

	Meet with TR-L
re: Final Projects

	14
	Post Crisis: Possible Guest Speaker:
	Coombs, #9
Millar, #18, 20

	15
	Post Crisis: Lessons learned
Participatory Interview Due by 4/25
	Coombs, #10


	16
	Final Written Projects Due.
Last Class: Individual Presentations
Discuss Final/Review
	

	Final
Examination
	Due @ midnight.
	

	
	* I reserve the right to alter the schedule for unforeseen circumstances
	



Course Policies
Possible Changes to the Syllabus
• I will change the calendar when such changes work for the good of all, especially for guest speakers and other opportunities. I will provide notice ahead of time.
Attendance/Presence
• Thank you for your on-line presence. You make the class what it is, along with your comments and insights.
Makeup Exams
• Only in extreme circumstances (verified illness, death in the family, military service) can exams be turned in late.
Late Assignments
• Assignments turned in after the deadline will be docked 10% from the total points for each 24 hour period it is late unless previous arrangements have been made.
Electronic Posting/E-mail
• Please use Email to communicate with me when we are “down” – we need to find alternative ways to meet with each other electronically!
Please make sure to identify yourself clearly using both your full name and the course number in the subject line.
Inclement Weather
• This is a “crisis/emergency/risk communication course, after all. If nasty weather/electricity outages face us and impair our meeting times or your sending assignments, etc., I will send a message to the listserv as soon as I am able. Do let me know that you have received the e-mail, or not, if possible. My parents in Kansas recently were without power for 5 days – so I do understand if computers are inaccessible. We will work around the obstacle, if need be.
Reasonable Accommodation
• A student who has a disability that needs accommodation should let me know as soon as possible, and I will direct you to the services you need.
