EMER1030
DISASTER RESPONSE OPERATIONS AND MANAGEMENT
Course Syllabus

Course Description

The purpose of this course is to uncover the principles that promote effective disaster response and recovery operations after disasters.  To achieve this goal, the course will examine the nature of disasters as well as the roles and responsibilities of various actors involved in emergency management.  The course will review popular myths and realities regarding human behavior in catastrophic events in addition to divergent approaches to disaster management.  Addressing the needs of the affected population will be discussed, including recommendations to fulfill a variety of important functions (e.g. implementing the emergency operations plan, warning, evacuation, search and rescue, emergency medical care/mass casualties, mass fatalities, sheltering and mass care, donations management, damage assessment, the disaster declaration process, media relations/public information, individual and public assistance, and critical incident stress debriefing).  Various problems associated with response and recovery operations will be identified and discussed (e.g. inadequate preparedness measures, safety and site security, politics, communications, coordination and record keeping, etc.).  The role of technology and the importance of communications and coordination will be emphasized.  Each student will be expected to gain a solid comprehension of common post-disaster problems and how first responders and the emergency manager may overcome those challenges now and in the future.

Required Readings

· McEntire, David.  2006.  Disaster Response and Recovery: Strategies and Tactics for Resilience.  Wiley: New York.  ISBN: 0-471-78974-7.

· Other readings as assigned.

Students are also advised to stay on top of current disaster events and debates by reading a local or national newspaper, or the electronic editions of The New York Times (http://www.nytimes.com), or The Washington Post (http://www.washingtonpost.com).  Other useful sites include cnn.com, disasterrelief.org, fema.gov, and reliefweb.int.
Course Policies

Attendance is required. 

Arriving late is discouraged.

Make-ups will be limited to special circumstances (and with prior notification only).

Incompletes will be given according to department policy.

Plagiarism and other forms of cheating will automatically result in a failing grade.

Grading

Students will earn points through participation, homework, weekly quizzes, term paper and tests.  Please note the following breakdown:





Participation


5%
Weekly Quizzes

15%
Homework 


10%
Term Paper
       20%

Midterm


25%
Final Exam


25%
TOTAL POINTS

100%
A standard scale will be used for grading (e.g. 90% - 100% = A; 80% - 89% = B; 70% - 79% = C; 60% - 69% = D; 59% and below = F).

Participation

Asking questions and making comments about relevant course material is conducive for learning.  Therefore, listening and participation will amount to 5% of your grade.  If the student is actively involved in the discussion, making relevant and insightful comments, the student should receive the full allotment of points in this area.  
Weekly Quizzes and Attendance
Quizzes on the previous weeks reading assignment and corresponding lecture will be administered weekly. These quizzes will count for 15% of your grade. There are no makeup opportunities for missed quizzes; however the two lowest grades will be dropped. This means that students who miss a class will have zeros recorded for that weeks quiz grade. At the end of the semester the two lowest grades will be eliminated, (this may include up to two absentee related zeros), before calculating the overall quiz average. In other words, everyone is allowed to miss two classes without being penalized.  Quizzes will be administered during the first 20 minutes of class, tardiness is discouraged. 
Homework Assignments

10% of your grade will be based upon homework assignments which will be given throughout the semester.  Homework must be completed and handed into the instructor on the week after it is assigned, unless otherwise told. No credit will be given for late assignments. If you are absent on a date in which homework was assigned you will have one additional week to complete the assignment. Likewise, if you are absent on the date an assignment is due; it may be submitted via email.
Term Paper
Roughly 20% of your grade will be based on a term paper which shall be submitted during the thirteenth week of the semester.  The paper should be at least 4 pages typed, (double spaced, font Times New Roman 12 point). Students are to select a disaster that has occurred in the past and discuss the lessons learned from that event.  The paper should cover background information about the disaster (i.e., what lead up to the event), what problems were manifest during response and recovery operations, how the emergency management community dealt with them, and successes that should be considered for the future.  
Mid-term/Final Exams

50% of your grade will be determined by tests.  These will consist of true/false, matching, multiple choice, fill-in-the-blank and short-essay questions.  The instructor will advise the student of the structure of the test in advance.  Students who miss tests without giving prior notification and obtaining necessary approval will have 10% deducted from their final score.  Make ups for the mid-term and final exams will be limited to very special circumstances only and will require prior notification.

Weekly Lecture Topics

Note: All reading should be completed before attending class as to facilitate appropriate discussion.

WEEK 1 Introduction to Disaster Response and Recovery

Reading Assignment: Chapter 1 “Knowing What to Expect”
· Overview of course
· The nature of disasters
· The need for response and recovery operations
WEEK 2 The Actors Involved in Response and Recovery
Reading Assignment: Chapter 2 “Understanding the Actors”
· Activities of local, state and federal government
· Roles of businesses and non-profits
· Emergent groups and citizens in disasters
WEEK 3 Myths, Exaggerations and Realities
Reading Assignment: Chapter 3 “Anticipating Human Behavior in Disasters”

· The impact of Hollywood and media portrayals

· Research about myths 
· How people actually react 
WEEK 4 Management Approaches
Reading Assignment: Chapter 4 “Approaching Response and Recovery Operations”
· The traditional approach
· The professional approach
· Comparing the two models
WEEK 5 Generic Functions
Reading Assignment: Chapter 5 “Responding with Initial Measures”

· Hazard detection
· Warning
· Evacuation and sheltering
WEEK 6 Generic Functions (cont.)

Reading Assignment: Chapter 6 “Caring for the Injured, Dead, and Distraught”

· Search and rescue operations
· Medical care and mass fatality management
· Treating post-traumatic stress disorder
WEEK 7 Generic Functions (cont.)

Reading Assignment: Chapter 7 “Managing Public Relations, Donations and Volunteers”

· Communicating with the media
· Accepting donations
· Working with volunteers
WEEK 8 Mid-term Activities
No Reading Assignment

· Mid-term exam review
· Mid-term exam
WEEK 9 Generic Functions (cont.)
Reading Assignment: Chapter 8 “Moving Beyond Immediate Needs”
· Damage assessment
· Disaster declarations
· Debris removal
WEEK 10 Generic Functions (cont.)
Reading Assignment: Chapter 9 “Promoting Recovery and Mitigation”
· Individual and public assistance
· Fraud, historic buildings and the environment
· Reducing vulnerability after disaster
WEEK 11 Expected Problems
Reading Assignment: Chapter 10 “Overcoming Typical Challenges”
· Decision making, transportation and politics
· Special populations, communication and coordination

· Legal issues and record keeping
WEEK 12 Using Tools and Strategies
Reading Assignment: Chapter 11 “Harnessing Technology and Organization”
· Technology in emergency management
· Incident command, emergency operations centers and mutual aid
· EMAC, NIMS and the National Response Plan
WEEK 13 Looking to the Future
Reading Assignment: Chapter 12 “Dealing with Future Disasters”

TERM PAPER DUE

· The interaction of hazards
· New threats
· Rising vulnerability
WEEK 14 How to Prepare and React
Reading Assignment: Chapter 13 “Promoting Disaster Resilience”
· Acquiring resources, hazard and vulnerability assessments, planning, training
· Exercises, community education, improvisation and leadership
· Final exam review
WEEK 15 Final Exam
No Reading Assignment

· Final exam
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