
Common Body of Knowledge: Top 50 Reading List as Selected by Practicing Emergency Managers
July 5, 2005
During the 2004 Higher-Education Workshop sponsored by FEMA, B. Wayne Blanchard, Ph. D., CEM, FEMA's Higher Education Project Manager and CEM Commissioner and I discussed the Common Body of Knowledge project I was working on for the International Association of Emergency Managers. This project would form the foundation for revising IAEM’s Certified Emergency Manager® (CEM) program. The outcome would be a list of core competencies, which would be used to update the CEM exam questions data bank and to develop CEM study guides and training materials. 

After extensive discussions, Dr. Blanchard asked me to expand the project to include a Top 50 Reading List, as recommended by emergency managers in the field. The findings from this part of the project would then be presented at the Higher Education Workshop scheduled for June 7-9, 2005. I agreed to do the project because emergency managers do not have a recommended reading list and we should have one.

Two Surveys

This part of the Common Body of Knowledge project started out with a one-question survey in an attempt to make the process simple. The survey question asked respondents to recommend a book, magazine, report, plan, etc. that an emergency manager should read. Surveys were sent to the CEM Commissioners, to the IAEM board members, and to members of the IAEM LISTServ.

The vast majority of responses were not adequate for the project. Most of the responses said “any FEMA course,” “any book by Drabek,” “everything,” or “there are too many to list.” Dr. Blanchard, Ph.D., CEM needed a specific recommendation, such as, “The National Response Plan,” or the “ICMA Green Book.” I had to rewrite the survey question and try again.

Since so many of the respondents had difficulties recommending only one item for the reading list, I now asked for three recommendations. I also provided three blank spaces to provide the three recommendations. Here is how my 2005 survey was worded.

Please send me your specific recommendations of three or more

books, magazines, documents, plans, White Papers, research papers, 

FEMA courses, laws, etc., that a practicing emergency manager should 

read. Examples are the local emergency management plan, the IAEM 

Bulletin, and FEMA IS 700, etc.

1. 

2.

3.

Surveys were sent to the CEM Commissioners, to the IAEM board members, to members of the IAEM LISTServ, and to members of the Emergency Management Association of Texas. Copies of the survey question were also provided to the 1,000+ attendees at the Annual Texas Emergency Management conference.

Survey Results

Results from this new survey question were much better. Even though many respondents still had difficulty providing three specific recommendations, I received 326 recommendations that fit the requirements of the survey. Recommendations for specific courses were not included in the 326 recommendations that comprised the reading list because they are included in a separate project – Top 10 Core Courses as Selected by Practicing Emergency Managers. The results of that project were reported in a separate document so they are not included here. Website recommendations were not included in the 326 responses either. Sixteen websites are provided in a separate alphabetized list.

Every recommendation on the Top 50 Reading List as Selected by Practicing Emergency Managers received two or more votes. Those recommendations with the highest number of votes are at the top of the list. 

The top ten recommendations are not surprising. The United States is undergoing many changes since 9/11. With the introduction of the National Response Plan and the National Incident Management System, and the training required to maintain grant eligibility, it is no wonder they appear near the top. So too are local and state emergency response plans and the Robert T. Stafford Disaster Relief and Emergency Assistance Act. Due to the large number of IAEM members, the IAEM Bulletin appears in the top. Again, that is not surprising. 

Two items on the list did surprise me. They were Volcano – The Movie, and Who Moved My Cheese. The survey did not ask for movie recommendations, but a few respondents thought that Volcano – The Movie was good enough that all emergency managers should see it. Who Moved My Cheese is a book about change and change management. It is easy to read and provides great examples about the effects of change on people. 

Summary

The Top 50 Reading List as Selected by Practicing Emergency Managers was based on the personal preferences of the practicing emergency managers who responded to the survey question. It was not based upon any kind of scientific analysis. Regardless, the list is useful because it is illustrative of the material and ideas that practitioners view as being most critical. 

My thanks and appreciation goes to all who contributed towards the development of this reading list. Though this part of the Common Body of Knowledge project is finished, the whole project isn't completed yet.  When combined with the core competencies and core courses lists commissioned by FEMA, emergency managers will have their first Common Body of Knowledge. It will affect our training and education programs, IAEM’s CEM certification program, our conferences and workshops, our profession, and our future through the knowledge, skills and abilities that will be developed in the emergency management students. 
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IAEM President 2003-2004
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Top 50 Reading List for Emergency Managers

1. National Incident Management System (NIMS)

2. Local Emergency Management Laws and Plans

3. State Emergency Management Laws and Plans

4. National Response Plan (NRP)

5. Robert T. Stafford Disaster Relief And Emergency Assistance Act, P.L. 93-288, as amended 

6. IAEM Bulletin

7. Journal of Emergency Management

8. NFPA 1600

9. Emergency Management: Principles and Practice for Local Governments, by Thomas E. Drabek

10. Homeland Protection Professional magazine

11. Disaster Response: Principles of Preparation & Coordination, by  Erik Auf der Heide, M.D., FACEP (http://www.indianapca.org/downloads/Disaster_Response_Principals.pdf)

12. IAEM LISTServ

13. Title 44--Emergency Management and Assistance (http://www.access.gpo.gov/nara/cfr/waisidx_99/44cfrv1_99.html)

14. Disasters by Design: A Reassessment of Natural Hazards in the United States by Dennis Mileti (http://www.colorado.edu/hazards/assessbib.html)

15.  ICMA’s Municipal Management Series (Green Books)
16. Leadership, by Rudi Giuliani

17. Living with Hazards/Dealing with Disasters: An Introduction to Emergency Management, by William L. Waugh
18. Natural Hazards Observer magazine

19. Oklahoma City Bombing Reports (http://www.mipt.org/Oklahoma-City-Bombing.asp)

20. The 9/11 Commission Report (http://www.9-11commission.gov/report/911Report.pdf)
21. Disasters: Theory & Research, by Quarantelli, E L (Editor)
22. What is a disaster? New Answers to Old Questions, by Perry, Ronald W (Editor), and Quarantelli, E L (Editor)
23.  What Is a Disaster?: Perspectives on the Question, by Quarantelli, E L (Editor)
24. Strategies for Coordinating Disaster Responses, by Thomas Drabek
25. Emergency Management: Strategies for Maintaining Organizational Integrity, by Thomas E. Drabek

26. Human Systems in Extreme Environments: A Sociological Perspective, by Thomas E. Drabek

27. Human Systems Responses to Disaster: An Inventory of Sociological Findings, by Mileti, Dennis S., and Drabek, Thomas E., and Haas, J. Eugene
28. Disaster Evacuation and the Tourist Industry, by Thomas E. Drabek

29. Crucibles of Hazard: Mega-Cities and Disasters In Transition, by James K. Mitchell (Editor)
30. Disasters and Democracy: The Politics of Extreme Natural Events,  Rutherford H. Platt (Editor)
31. Emergency Response and Emergency Management Law, by William C. Nicholson
32. Patterns of Global Terrorism (various years)
33. FBI Publications (http://www.fbi.gov/publications.htm)
34. FEMA Publications – Preparation & Prevention (http://www.fema.gov/library/prepandprev.shtm)

35. FEMA Publications – Disasters & Emergencies (http://www.fema.gov/library/dizandemer.shtm)

36. FEMA Publications – Response & Recovery (http://www.fema.gov/library/respandrecov.shtm)

37. Firehouse magazine
38. Homeland Defense Journal

39. Homeland First Response magazine
40. US Homeland Security Presidential Directives 5 - 12

(http://www.fas.org/irp/offdocs/nspd/hspd-5.html)

(http://www.fas.org/irp/offdocs/nspd/hspd-6.html)

(http://www.fas.org/irp/offdocs/nspd/hspd-7.html)

(http://www.fas.org/irp/offdocs/nspd/hspd-8.html)

(http://www.fas.org/irp/offdocs/nspd/hspd-9.html)

(http://www.fas.org/irp/offdocs/nspd/hspd-10.html)

(http://www.fas.org/irp/offdocs/nspd/hspd-11.html)

(http://www.fas.org/irp/offdocs/nspd/hspd-12.html)

41. International Journal of Mass Emergencies and Disasters
42. Training and Performance

43. Volcano – The Movie

44. Who Moved My Cheese? by Spencer Johnson, M.D.
45. 100 Ways to Energize Employees, by Bob Nelson
46. HS Today magazine
47. Acts of God: The Unnatural History of Natural Disaster In America, by Ted Steinberg
48. Guns, Germs and Steel: The Fates of Human Societies, by Jared Diamond
49. Blink, by Malcolm Gladwell
50. Bhopal: Anatomy of a Crisis, by Paul Shrivastava
Top Websites for Emergency Managers
In alphabetical order and not a complete listing of all sites emergency managers may be interested in:

All Hands

http://www.all-hands.net/pn/index.php
Center for Disease Control (CDC)

http://www.cdc.gov/
Critical Thinking

http://www.criticalthinking.org/
Disaster Center

http://www.disastercenter.com/
Disaster Help Portal

https://disasterhelp.gov/portal/jhtml/index.jhtml 

Disaster Recovery Institute Canada

http://www.dri.ca/ 
Department of Homeland Security

http://www.dhs.gov/dhspublic/
EIIP Virtual Forum

http://www.emforum.org/ 
FEMA

http://www.fema.gov/
IAEM

http://www.iaem.com/
Lessons Learned Portal

https://www.llis.dhs.gov/
National Disaster Education Coalition

http://www.disastereducation.org/ 
National Weather Service

http://www.nws.noaa.gov/ 
Planning &Resource Management 
www.crmp.org/download/hb/hb-elem.html  

Public Entity Risk Institute

http://www.riskinstitute.org/ 
Ready America

http://www.ready.gov/index.html 

