Session No. 14

Course Title: Principles, Practice, Philosophy and Doctrine of Emergency Management

Session 14: Toward an International Emergency Management
Prepared by William L. Waugh, Jr., Ph.D. 
Time: 3 Hours

Objectives:  Students will be able to 
14.1 
       Understand emergency management in the developed and developing worlds 
14.2
Understand the process of professionalization in International Emergency Management and Humanitarian Assistance
14.3
Understand the international emergency management and humanitarian assistance networks 
14.4
Analyze case studies of international disaster operations to identify examples of             the eight principles of emergency management.

Scope:

This session is focused on the development of emergency management programs outside of the United States, the evolution of international humanitarian assistance programs, and the professionalization of humanitarian assistance work.  The session includes exercises and discussions that focus on how the eight emergency management principles are illustrated in international humanitarian assistance work.  

Readings:

Student Reading:

Davis, Austin (2007). Concerning Accountability in Humanitarian Action, HPN Network Paper, Humanitarian Policy Group, Overseas Development Institute, March.  (Available through Humanitarian Policy Group website www.odihpg.org).
Stoddard, Abby.; Adele Harmer, and Katherine Haver (2006) “Providing Aid in Insecure Environments: Trends in Policy and Operations,” Humanitarian Policy Group Briefing Paper 24, September 2006 (Available through Humanitarian Policy Group website www.odihpg.org).

Humanitarian Policy Group (2007).  “Humanitarian Advocacy in Darfur: The Challenge of Neutrality,” HPG Policy Brief 28, October.  (Available through Humanitarian Policy Group website www.odihpg.org).
Street, Anne, and Gita Parihar (2007). “The UN Cluster Approach in the Pakistan Earthquake Response: An NGO Perspective,” Humanitarian Exchange, No. 37, March.  (Available through Humanitarian Policy Group website www.odihpg.org).

Instructor Reading:
Coppola, Damon P. (2007) Introduction to International Emergency Management (Butterworth Heineman). – especially Chapters 8, 9, 10 and 11.
Cahill, Kevin (2007) The Pulse of Humanitarian Assistance (Fordham University Press).

Cahill, Kevin, ed., (2003) Basics of International Humanitarian Missions (Fordham University Press).  

Stoddard, Abby; Adele Harmer; Katherine Haver; Dirk Salomons; and Victoria Wheeler (2007). Cluster Approach Evaluation: Final Report, Humanitarian Policy Group, Overseas Development Institute, November. (Available through Humanitarian Policy Group website www.odihpg.org).
Notes to Instructors:


1. The suggested instructor readings include long reports from the Humanitarian Policy Group of the Overseas Development Institute.  Short briefing papers suitable for student readings, like the Stoddard and the Darcy and Hoffman readings listed for students, are frequently available. All the HPG/ODI readings are downloadable from the website for free.
2. Some background information on humanitarian assistance and international disaster management is included to clarify the context in which organizations and officials function.   Instructors and students are encouraged to go through some of the organizational websites for more in-depth information and to do additional readings to provide more context for class discussions. 
3. Jobs in international humanitarian relief and related organizations are listed on the ReliefWeb  http://www.reliefweb.int/ and InterAction www.InterAction.org websites.  
Objective 14.1 
Emergency management in the developed and developing worlds 

I. The capacities of developed and developing nations to manage hazards and deal with disasters vary widely.  
A. Developing nations often have few institutions with the capacities to respond to disasters.  For that reason, they rely heavily upon the military, religious organizations, or other nongovernmental organizations (NGOs).

B. Developed nations, such as those in North America and Europe, usually have government agencies designed to deal with natural and man-made disasters, including terrorism.
C. The agencies responsible for dealing with hazards and disasters may be called crisis management, emergency management, disaster management, civil defense, or civil security organizations depending upon the nature of the hazards within the nation or the designated lead agency.  

D. The lead agencies often are those associated with the major hazards.  For example, the Indian emergency management organization is located within the Ministry of Agriculture because flooding has historically been the major hazard in India.  Local emergency management may be the responsibility of search and rescue organizations because of the prevalence of seismic hazards that cause structural failures.

E. Exercise:  (approximately 30 minutes to one hour)
1. Each student should choose one nation from among the members of IAEM-Europa, IAEM-Oceania, IAEM-Asia, or IAEM-Canada and examine the profile of that nation’s emergency management organization.  The profiles can be found on the International Association of Emergency Managers website (www.iaem.com) under “councils.”

2. Information on the nation itself can be found in the CIA Factbook or any recently published encyclopedia or from the government’s website.  
3. Students should be asked to evaluate their nation’s emergency management system in terms of its politics, geography, demography, history, etc.  

4. The discussion questions might include: 

a.  How complex is the emergency management system?  Is it a large nation or a small nation in terms of geographical size?  What is the system of government (federal, confederal, unitary, etc.)?  What is the form of government (republic, monarchy, dictatorship, etc.)?  What impact do these factors have on the national emergency management system?  [Hints:  Authority for emergency management and other functions may rest primarily with the national government or state or provincial governments or even with local governments and monarchies and authoritarian governments typically centralized authority at the national level.]
b. What organization has primary responsibility for emergency management and what is the background of its leaders?  The military?  A civilian agency?  A combination civilian and military organization? A nongovernmental organization, such as a religious organization?  [Hint:  The leadership of civilian organizations in many developing, as well as developed, nations is drawn from retired military or police officers because they may be the most educated and/or professional segments of society.]
c. What factors are likely to help or hinder collaboration, cooperation, and communication among the governmental and nongovernmental organizations involved in hazard management and/or disaster management?  For example, political conflict and cultural diversity may make interactions more complex and problematic.  Low per capita income and other economic factors usually mean scarce resources for all government programs.

d. How are the responsibilities of national, state or provincial or regional, and local authorities described?  Who makes disaster policy and how are efforts coordinated?  Who sets priorities and who funds emergency management programs?

II. The United Nations’ International Decade for Natural Disaster Reduction in the 1990s and its continuation through the International Strategy for Disaster Reduction were designed to encourage transfer of disaster knowledge and technology from developed nations to developing nations.  Current ISDR goals include all nations developing implementation plans involving all stakeholders and integrating disaster reduction into other national plans.
III.  
The international humanitarian assistance system responds when national emergency management systems are overwhelmed or unwilling to deal with major disasters.  Many developing nations have to rely upon international resources.

A.  The major trends in the international humanitarian system include:

1.  Increasing dominance by a few donor nations, including the United States, the Netherlands, Sweden, Germany, Norway, Canada, the United Kingdom, Japan, France, and Switzerland. Donor nations have their own economic and political agendas that influence how and to whom they give assistance.
2. Increasing delivery of humanitarian aid through third parties, including the United Nations High Commissioner on Refugees, the World Food Program, the International Federation of Red Cross and Red Crescent Societies, the military, private contractors, and international nongovernmental organizations.
3. Increasing size and complexity of nongovernmental organizations.  Many NGOs have extensive bureaucracies that monitor conditions worldwide so that they can anticipate crises and respond quickly.  They have highly professional staffs and extensive fund-raising capabilities, etc.
4. Consolidation of European Community organizations into the European Community Humanitarian Organization (ECHO), although some EU nations still maintain independent humanitarian organizations.
5. Shift to a rights-based approach to humanitarian relief.   Shelter, food, freedom from violence, and other rights are outlined in the Universal Declaration of Human Rights.
6. Professionalization of the field of humanitarian assistance itself.   There has been tremendous growth in academic and training programs for relief workers.
7. Development of standards for humanitarian assistance and relief work, including the Sphere Project that sets standards for dealing with refugees and other victims of natural and technological disasters, terrorism, and war.  
B.   Like international emergency management, the field of humanitarian assistance has also been evolving.  Today, international humanitarian assistance has links to 
1.  National and international security - displaced persons, drought, and other disasters can destabilize nations and affect the global economy.
2.  National and international development - increasing attention is being paid to sustainable assistance and linking humanitarian relief to long-term development.
3.  National and international political interests - donor nations, as well as subnational actors, use humanitarian relief to achieve national goals.
4.  Religious interests - humanitarian relief can be a form of religious mission and there can be great distrust of faith-based organizations in many parts of the world.
5.  National and international economic interests - humanitarian relief has been used to create economic links, including markets for the donor nation’s products.  Baby formula, paper diapers, foodstuffs, and other products may be introduced into a culture through disaster assistance and can cause serious social and economic problems.  Humanitarian relief can also be used to dump pharmaceuticals, outdated equipment, and other undesirable materials. 
C.  The practical issues in international humanitarian assistance are also very similar to those in emergency management, including:

1. Donations management. 

2. Logistics.
3. Relationships to local authorities – particularly facilitating the development of local priorities for assistance.
4. Local Involvement in relief efforts to stimulate the local economy and, thereby, speed recovery. 

5. Differentiating between socioeconomic problems before and after disaster; and 
6. Demobilization – deciding when to leave.

D. To help coordinate international relief efforts, the Working Group of the Inter-Agency Standing Committee developed a cluster approach which is very similar to the Emergency Support Functions developed in the United States (Stoddard, et al., 2007).  The humanitarian clusters are as follows:
1. For service provision:  

a. Logistics (lead – World Food Program)
b. Emergency telecommunications (leads – United Nations Office for the Coordination of Humanitarian Affairs for the process; World Food Program for security telecommunications; and United Nations Children Fund for data telecommunications).  
2.  For relief and assistance to beneficiaries

a. Emergency shelter (lead – United Nations High Commissioner for Refugees)
b. Health (lead – World Health Organization)

c. Nutrition (lead – United Nations Children Fund)
d. Water hygiene and sanitation (lead – United Nations Children Fund)
3.  For cross-cutting concerns

a.  Early recovery (lead – United Nations Development Program)
b.  Protection (lead – United Nations High Commissioner for Refugees, lead for field operations may be assigned to UNHCR, UNICEF, or Office of the High Commissioner for Human Rights)
c.  Camp coordination and management (lead – United Nations High Commissioner for Refugees for conflict situations, or International Organization for Migration for disaster situations)
4.  Noncluster activities:  agriculture (lead – Food and Agriculture Organization of the United Nations) refugees (lead - United Nations High Commissioner for Refugees, education (lead – United Nations Children Fund), and food (lead – World Food Program) 

E.  The goals of the cluster approach are to:
1.  Identify and fill gaps in service;

2.  Strengthen capacities and speed of response;

3.  Improve partnerships in functional sectors and with host state;

4.  Strengthen standards for humanitarian activities;

5.  Integrate issue areas;

6.  Improve processes for needs assessment, planning, identifying priorities; and

7.  Improve leadership and accountability (Stoddard, et al., 2007). 

F.  It must be noted that an evaluation of the cluster approach (Stoddard, et al., 2007) found that it has 
1.  Improved the identification and addressing of gaps in response; 
2.   Helped improved leadership over the clusters/sectors;
3.  Helped improve preparedness and surge capacity at the field level;
4.  Improved, albeit marginally, partnerships with international NGOs, although no significant gains were noted for local NGO participants;
5.  Reduced costs and improved efficiency due to learning from past cluster experience;

6.  Improved strategic planning and the prioritizations of response; 

7.  Had mixed impact upon the involvement of host states; and 
8.  Had mixed impact upon the performance of the clusters at the international and local levels (pages 1-2).

III. The cluster approach was first used in the response to the Pakistan earthquake of October 2005 which killed at least 73,000 people and left thousands without shelter as winter began.  An evaluation was conducted by ActionAid in early 2006 (Street and Parihar, 2007) and found that

A.  The approach helped prevent deaths due to winter weather in the aftermath of the earthquake.

B.  There was a high level of cooperation by the Pakistani government that facilitated the international response.

C.  The clusters were established in Islamabad as “humanitarian hubs” that coordinated efforts.  However, the number of clusters and sub-clusters expanded rapidly and created confusion.  The cluster approach also was not well understood by the international relief workers or Pakistani officials and local NGOs.

D. Local NGOs felt that too little attention was paid to their input, particularly because the cluster meetings were held in English.  Local democratic structures were not effectively engaged.  
E.  There were communications problems between field staff and the headquarters staff in Islamabad.  High staff turnover exacerbated the problems
F.  Coordination became a problem because the operations were compartmentalized around the clusters.  “Cluster creep” resulted as clusters expanded their operations and overlapped with other clusters.
G.  There was too little analysis, aggregation of data, and planning ahead.  

H.  Those and other problems led the evaluation team to recommend that local and non-U.N. organizations, the media, and donors be more fully involved.  
I.  Exercise - The Principles Demonstrated in the Cluster Approach (approximately 30 minutes)
1.   The description of the cluster approach and how it was implemented in Pakistan in 2005 illustrates a number of the principles of emergency management.  Ask students how the approach reflects each of the principles (if at all).  The approach is clearly designed to encourage collaboration, facilitate cooperation and integration, and assure a professional and progressive plan of action – although the results have been mixed according to the Pakistan case.  [The implementation of the cluster approach in Pakistan is also described in The Pulse of Humanitarian Assistance (see Ahmed and MacLeod, 2007) with more detail concerning the disaster.]
2.  Ask students how the implementation might be improved to assure more participation by local officials and NGOs, non-UN NGOs, and other organizations.

______________________________________________________________________________

Discussion Questions:
1. Developing nations frequently rely upon their most developed and stable institutions to handle disasters and other emergencies.  
2. What institutions are they likely to be and why?

3. What was the International Decade for Natural Disaster Reduction designed to accomplish?  

4. What are the major trends in international humanitarian assistance?  

5. What are the major issues in international humanitarian assistance today?

6. What is the cluster approach and what is it designed to accomplish?
Objective 14.2   
Understand the process of professionalization in International Emergency Management and Humanitarian Assistance

I. In 2008, there were twelve American educational programs in international disaster management and/or humanitarian assistance listed by the FEMA Higher Education Project, two Australian programs, eleven Canadian programs, one Nepalese program, three New Zealand programs, one Turkish program, and five British programs (Blanchard, 2008).  The programs range from certificates to complete degrees and some institutions have multiple programs.
A. “Unless humanitarian assistance is carefully planned, coordinated, and delivered, with understanding and sensitivity, it often produces more harm and pain to victims and fragile communities; it also endangers and frustrates the very donors who wish to help” (Cahill, 2003: 49).      

B. “Assistance workers must understand how complex humanitarian crises develop, what their potential roles are, and what skills are required when, as strangers, they become involved in traumatized communities where the normal supportive services of society have collapsed and entire populations have become vulnerable dependents” (Cahill, 2003: 49-50).  
C. Academic degrees were developed after the experience in Somalia in the early 1990s.  [Cahill goes on to describe the International Diploma in Humanitarian Assistance developed by Fordham University which is heavily oriented toward practical exercises and simulations.]
D. Humanitarian assistance has become “big business” in terms of the amounts of money provided by donors and the economic, political, social, and legal impacts of assistance.

E. Care USA Emergency Relief Projects are listed on the following website http://www.care.org/careswork/projects/tindex_1.asp .  The listing shows the breadth of the organization’s activities related to “Emergency Relief.” [Note that these are not the only activities that the organization is engaged in, only those related to disaster management.]
F. Exercise:  Comprehensive Emergency Management  (approximately 15 minutes)
1. Ask students to categorize the projects as mitigation, preparedness, response, recovery, or some combination of those functions.

2. Ask students to identify those nations where CARE has projects that are experiencing political turmoil and, in which, emergency relief operations may involve significant risk to project personnel.  [In 2008, that list might include Haiti, India, Mozambique, Nepal, Somalia, Sri Lanka, Sudan, and the West Bank/Gaza.]
G. Exercise:  Collaboration, Coordination, and Integration (approximately 15 minutes each)

The descriptions of CARE projects can be accessed through link above.  Choose four or five cases and ask students how collaboration, coordination, integration, and other principles are illustrated in the cases.

H. The need for strong technical and organizational skills is clear in the job descriptions and qualifications for professional humanitarian assistance staff.  Working under harsh conditions, providing support for victims of natural disaster and political conflict, coping with threats to personal safety, and managing people and programs are all necessary skills.

I. Exercise:- Job Qualifications for International NGOs
1. Appendix A has three lists of qualifications for professional positions with international nongovernmental humanitarian relief organizations.  [The three examples are not necessarily typical, but they are illustrative of the kinds of knowledge, skills, and abilities that may be required.  More job descriptions can be found on the InterAction and ReliefWeb websites.]  
2. Ask students which of the listed skills they may have?  Do they have experience living or working overseas?  Do they have the requisite interpersonal skills for a position dealing with refugees or other victims of disaster?  How can one gain the technical and interpersonal skills in order to prepare for a professional position with an international nongovernmental organization (INGO)?  What language skills do they have? 

3. Ask students how the listed skills relate to the Principles of Emergency Management.  Are they important to collaboration, coordination, integration, and the other principles?  
II.  Accountability in Humanitarian Assistance
A. Accountability of humanitarian assistance organizations and workers to donors, victims, host states, and the international community as a whole is a growing concern.

B. Accountability of organizations is also being driven by their changing roles from neutral participants in international crises and disasters to advocates of policies to mitigate and prepare for disasters.  

C. Neutrality is not always an option when civilian populations are threatened or political forces refuse to cooperate with relief organizations or other international organizations.  

D. The management of humanitarian organizations is also affected by changes in public management around the work and it is very much a part of the reform agenda in humanitarian assistance.
E. New strategic approaches include

1. Leadership and coordination through the United Nations, as has been done in Afghanistan;
2. Joint negotiated access to disaster areas, as has been done in the Sudan; and
3. Withholding of aid to some parties in conflicts, as has been done in Sierra Leone, Liberia, and Afghanistan (Davis, 2007).

F. Discussion – Humanitarian Assistance Organization Neutrality

“Humanitarian Advocacy in Darfur:  The Challenge of Neutrality,” HPG Policy Brief 28 (October 2007), outlines the problem with maintaining neutrality in situations in which victims are still at risk.  Siding with the victims may well be viewed as opposition to the government or other powerful groups.  Should humanitarian assistance organizations and personnel remain neutral in political conflicts even if it means that refugees and other victims may be injured or killed by one or more of the parties to the conflict?  
______________________________________________________________________________
Discussion Questions:

1. How and why is international humanitarian assistance becoming more professional today?  

2. How and why are international humanitarian assistance organizations and personnel being held more accountable for programs and funding?

3. Give some examples of collaboration, coordination, and cooperation in international humanitarian assistance.

4. Can humanitarian assistance organizations and personnel remain politically neutral or must they choose sides sometimes?

______________________________________________________________________________
Objective 14.3  Understand the international emergency management and humanitarian assistance networks 

A. Like the American national emergency management system, the international emergency management and humanitarian systems include public, nongovernmental, and private organizations, as well as volunteers and ad hoc organizations.  Hundreds of nonprofit organizations, for example, were created in the aftermath of the Indian Ocean or Sundra Trench tsunami in 2004.  

B. The international networks (Coppola, 2007)  include 
1. Government disaster management organizations.  For example, the Federal Emergency Management Agency has provided assistance to other governments during natural disasters like earthquakes and hurricanes.

2. Foreign missions, such as embassies and consulates.

3. International development agencies, such the U.S. Agency for International Development (USAID), Canadian International Development Agency (CIDA), or the Swedish International Development Cooperation Agency.

a. The Office of Foreign Disaster Assistance (OFDA) in the U.S. Department of State is “responsible for facilitating and coordinating U.S. Government emergency assistance overseas. 
b. “As part of USAID’s Bureau for Democracy, Conflict, and Humanitarian Assistance (DCHA), OFDA provides humanitarian assistance to save lives, alleviate human suffering, and reduce the social and economic impact of humanitarian emergencies worldwide.
c. “OFDA responds to all types of natural disasters, including earthquakes, volcanic eruptions, cyclones, floods, droughts, fires, pest infestations, and disease outbreaks. 
d. “OFDA also provides assistance when lives or livelihoods are threatened by catastrophes such as civil conflict, acts of terrorism, or industrial accidents. 
e. “In addition to emergency assistance, OFDA funds mitigation activities to reduce the impact of recurrent natural hazards and provides training to build local capacity for disaster management and response” (Source:  http://www.usaid.gov/our_work/humanitarian_assistance/disaster_assistance/ Also see Coppola, 2007, pp. 369-370).
4. Other governmental agencies, such as the military, fire departments, law enforcement, and emergency medical services.

5. Nongovernmental organizations (NGOs), such as the International Federation of Red Cross and Red Crescent Societies, Doctors Without Borders, and Save the Children. [See list of NGOs involve in international food and shelter programs in Appendix D.]
6. Private sector organizations, such as IBM’s international disaster program.
7. Academic institutions.

8.  International organizations, such as the United Nations, North Atlantic Treaty Organization, and the Organization of American States.
9. International financial institutions, such as the World Bank, International Monetary Fund, and the Asian Development Bank.
C. The international context of humanitarian assistance is somewhat different than that of domestic emergency management because it involves sovereign states.  In international law, states have sovereignty over their own people and territory. 

D. However, there have been cases of international intervention when it was determined that the states were either failing to provide for their own people, as is happening in Darfur (Somalia), or committing crimes against their own people, as was the case in Bosnia-Herzegovina.
E. Complex emergencies, when natural disasters are complicated by political conflict, present particular difficulties for international humanitarian assistance organizations and relief workers.  
F. Security for relief workers may require assistance from international peacekeepers, the host nation’s armed forces, or even contract security forces.

G. Recommendations to deal with dangerous situations include developing collaborative relationships with other relief organizations to share information and provide support.  

H. Collaboration with local authorities, too, can reduce the likelihood of conflict .

I. Professionalizing security management is another recommendation (Stoddard, Harmer, and Haver, 2006).   
J. Discussion:  Stoddard, Harmer, and Haver (2006) recommend consideration of the “security triangle:” protection (reducing vulnerability), deterrence (presenting a counter threat), or acceptance (developing relationships with the parties to the conflict to reduce tension).  Ask students which approach they feel would be the most effective and why.  
H. 
Exercise:  International NGOs 
1.  Appendix B includes the members of InterAction involved in emergency relief.  Each has its own area of specialization.  Ask students to pick out one of the organizations on the list and describe its specific disaster niche.  

2.  Which of the organizations are likely to work together in humanitarian relief operations?   Which are likely to respond to an earthquake?  A tropical cyclone or hurricane?

_____________________________________________________________________________

Discussion Questions:

1. What are some examples of governmental organizations active in international humanitarian assistance?

2. What are some examples of nongovernmental organizations active in international humanitarian assistance?

3. What are some examples of private sector organizations active in international humanitarian assistance?

4. How can humanitarian assistance organizations deal with threats to the security of their personnel overseas?

_____________________________________________________________________________
Objective 14.4   Analyze case studies of international disaster operations to identify examples of the eight principles of emergency management.

I. International humanitarian assistance involves many stakeholders, from domestic emergency management and emergency response agencies to the United Nations.  Coordination.  Many international and domestic NGOs may also be stakeholders that need to be integrated into relief operations.  
II. Working with local officials and local NGOs is critical in terms of assuring that the assistance meets local needs.  Community-driven development is the goal.
III. Community involvement is time-consuming and difficult, therefore, many relief organizations are reluctant to encourage local participation in decision making.  

IV. Exercise:  Office of Foreign Disaster Assistance, U.S. State Department (approximately 15 minutes)
A.   Appendix C includes s a sample of OFDA emergency relief projects – in Vietnam, Pakistan, Sudan, and Lebanon - that illustrate the use of NGOs and other third parties to deliver U.S. humanitarian assistance.  Ask students how collaboration, coordination, integration, and other principles are illustrated in the cases.  Based upon the four cases, what does the OFDA network look like?

B.  Ask students what differences there appear to be between the CARE USA projects (link provided above) and the OFDA projects in terms of how they operate through third parties and how they interact with local officials and NGOs.  

V. Exercise:  International Disaster Assistance (approximately 15 minutes)
Appendix D includes a sample of international emergency relief projects – in South Asia and Columbia – that illustrate the interaction among international and local emergency response agencies.  Ask students how local and national agencies appear to ntegrate international organizations into their operations.  Other cases can be downloaded from ReliefWeb http://www.reliefweb.int/rw/rwb.nsf/db900SID/MYAI-7LQ37L?OpenDocument&rc=2 or ECHO http://ec.europa.eu/echo/index_en.htm or other sites.
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Appendix A – Sample Job Qualifications (from real job announcements)
Example 1 - Qualifications for an area coordinator for an INGO in Afghanistan
- 5+ years of field experience in project management of development and/or relief programs – preferably large programs; 

- Strong educational background in development studies, agriculture and/ community mobilization or any related field, 

- Solid experience in working with community-based institutions and capacity-building programs; 

- Excellent communication and drafting skills; 

- Ability to manage a large team and demonstrate leadership by bringing a geographically scattered team around a same visin and developing programmatic quality standards across regions; 

- Ability to operate in a cross-cultural environment requiring flexibility; 

- Familiarity with the aid system, and ability to interface with donors, Ministries, local authorities and community leaders; 

- Strong leadership and interpersonal skills; 

- Commitment to gender equity, and passion for development an absolute requirement; 

- Knowledge of Afghanistan and/or the region an asset; 

- Fluency in English required - ability to communicate in Farsi/Dari a plus; 

- Ability to operate Microsoft Word, Excel and Project Management software a requirement.

Example 2 - Qualifications for a logistics and security manager for an INGO in Haiti

- Astute critical thinking and analytic skills;
- At least 2 years of professional experience in humanitarian and/or development organizations;
- Master degree preferably in a development related field;
- Experience with participatory appraisals and project cycle management encouraged;
- Good organizational and communication skills with international and national staff and rural communities;
- Flexibility and adaptability are essential, as well as the ability to plan, take initiative and organize work independently;
- Excellent communication and drafting skills in French. Spanish/English proficiency will be considered as an asset;
- Knowledge of the region an asset;
Example 3 - Qualifications for an logistician for an INGO in Côte d”Ivoire


Essential
Qualifications, experience and competences
- Consistent experience in logistics in international humanitarian aid programmes.
- Technical skills in a number of the following fields: mechanics, radio communications, construction management, drug supply management, cold chain management
- Experience and Knowledge in IT & communications
- Supply chain management skills of procurement, warehousing / stock control, and distribution
- Experience of proactively identifying and addressing issues 
- Strong organizational skills with a proven ability in project administration/management and independent working in a fast paced environment with tight deadlines
- Good managerial skills with a commitment to national staff capacity development
- An ability to remain calm and to be diplomatic
- Experience of and willingness to live and work as part of a team in an insecure, remote and isolated environment
- Strong communication skills, with excellent written and spoken French and English
- Confident and proficient in the use of MS Office 
- Experience of establishing strong working relationships with colleagues from different functions and cultures
- Experience of a flexible approach to managing and prioritising a high workload and multiple tasks in a fast paced environment with tight deadlines
- Experience of proactively identifying and addressing issues 
- An understanding of and commitment to the organization’s mission and values

Desirable
Qualifications, experience and competences
- Previous experience within the country or region
- Previous academic experience in logistics and/or supply chain management
- Previous responsibility for security management 
- Familiarity with European Union donor compliance
- Ability to chair meetings and provide succinct reports of those meetings

Appendix B - InterAction – American Council for Voluntary International Action - Member organizations that provide food and shelter

	Action Against Hunger (USA) 
	International Housing Coalition 

	Adventist Development and Relief Agency International 
	International Medical Corps 

	Africare 
	International Orthodox Christian Charities 

	American Jewish Joint Distribution Committee 
	International Relief and Development 

	American Refugee Committee 
	International Rescue Committee 

	AmeriCares 
	Jesuit Refugee Service/USA 

	Amigos de las Americas 
	Life for Relief and Development 

	Baptist World Alliance 
	Lutheran World Relief 

	B’nai B’rith International 
	Medical Teams International 

	CARE 
	Mercy-USA for Aid and Development, Inc. 

	Catholic Relief Services 
	Operation USA 

	Christian Children’s Fund 
	Plan USA 

	Church World Service 
	Quixote Center/Quest for Peace 

	CONCERN Worldwide US Inc. 
	Relief International 

	Counterpart International, Inc. 
	U.S. Fund for UNICEF 

	Episcopal Relief & Development 
	United Methodist Committee on Relief 

	Ethiopian Community Development Council 
	World Emergency Relief 

	Gifts In Kind International 
	World Relief 

	International Catholic Migration Commission 
	World Vision (United States) 


Appendix C– Office of Foreign Disaster Assistance, U.S.A.I.D., U.S State Department - Disaster Assistance Projects
	 Vietnam 

	Disaster Assistance at a Glance 

Recent Disaster Declarations:
Floods, Typhoon 

OFDA Response:
Emergency relief supplies

OFDA Preparedness:
Capacity building, flood preparedness, and avian influenza preparedness 








Most Recent Disaster Declaration:
Floods, 11-13-2008 
Persistent and heavy rainfall in Vietnam from October 30 to November 4 led to severe flooding in 20 northern provinces and the capital city Hanoi. The floods resulted in at least 85 deaths, destroyed or damaged more than 100,000 houses, and significantly affected infrastructure and agricultural crops, according to the International Federation of Red Cross and Red Crescent Societies (IFRC). Submerged streets in Hanoi led to market and school closures and prompted the Government of Vietnam to issue disease outbreak alerts. The U.S. Embassy in Hanoi reported total economic losses at more than $440 million.

On November 13, U.S. Ambassador Michael W. Michalak issued a request for USAID/OFDA assistance due to the effects of the floods. In response, USAID/OFDA provided $50,000 through USAID/Vietnam to IFRC for the distribution of emergency relief commodities to affected populations.

http://www.usaid.gov/our_work/humanitarian_assistance/disaster_assistance/countries/vietnam/template/index.html

	Pakistan 

	Disaster Assistance at a Glance 

Recent Disaster Declarations:
Earthquake

OFDA Response:
Emergency relief supplies, emergency relief activities

OFDA Preparedness:
Capacity building, climate forecasting, disaster preparedness, drought preparedness, flood mitigation

Latest OFDA Report:
Pakistan Earthquake Fact Sheet #1 (51kb PDF) 







Most Recent Disaster Declaration: 
Earthquake, 10-31-2008 
On October 29, a magnitude 6.4 earthquake struck 80 miles northwest of Quetta, Balochistan Province of southwestern Pakistan, according to the U.S. Geological Survey. The U.N. Office for the Coordination of Humanitarian Affairs reported that 47 aftershocks of greater than magnitude 3.5 followed the initial earthquake. On November 1, the International Federation of Red Cross and Red Crescent Societies reported that Government of Pakistan (GOP) figures and preliminary field assessments indicated the earthquake had killed more than 160 people and injured approximately 500 others. Humanitarian organizations expect the death toll to rise as assessment teams reach affected areas. On November 1, the GOP National Disaster Management Authority reported that the earthquake had displaced up to 7,300 individuals, damaged more than 2,000 houses, and affected 35,600 people in villages in Pishin and Ziarat, the most-affected districts. Interagency assessments indicated urgent needs for emergency shelter, blankets, warm clothing, food, and water among displaced populations.

On October 31, U.S. Ambassador Anne W. Patterson issued a request for USAID/OFDA disaster assistance due to the effects of the earthquake. In response, USAID/OFDA allocated $2.5 million for humanitarian assistance, including $100,000 for purchase and delivery of plastic sheeting for emergency shelter and $1 million to the International Committee of the Red Cross for the provision of emergency assistance, including emergency health care, shelter, relief commodities, and water, sanitation, and hygiene interventions. In addition, USAID/OFDA deployed a four-person USAID Disaster Assistance Response Team to Pakistan to assess humanitarian needs and work closely with the U.S. Embassy in Islamabad, USAID/Pakistan, and humanitarian partners to target USAID/OFDA funding and facilitate USG humanitarian assistance. 

Additional Disaster Declarations:
Localized Conflict, 08-19-2008
Since early August 2008, renewed fighting between the Government of Pakistan (GOP) and militant groups in the Federally Administered Tribal Areas of Bajur and Mohmand, displaced at least 50,000 local residents into Northwest Frontier Province (NWFP). According to the NWFP relief commissioner’s office, some internally displaced persons (IDPs) were sheltering with relatives and friends, while others were staying in camps. As the provincial government had used resources to respond to recent flooding in Pakistan, current resources were insufficient to address the humanitarian needs of IDPs. On August 18, the GOP’s National Disaster Management Authority requested international assistance in response to the growing humanitarian emergency.

On August 19, U.S. Ambassador Anne W. Patterson issued a disaster declaration due to the increasing conflict and resulting IDPs in Pakistan.  In response, USAID/OFDA provided $50,000 through USAID/Pakistan to Save the Children/Pakistan for non-food relief items for affected populations in NWFP. The USAID/OFDA Acting Regional Advisor assessed the situation in Pakistan. USAID/OFDA staff in Washington, DC, and Kathmandu, Nepal, in coordination the U.S. Embassy in Islamabad and USAID/Pakistan, continued to monitor the situation. 

Floods, 08-07-2008

Since the onset of the monsoon season in July through early August 2008, flooding affected populations throughout Pakistan. In total, the flooding killed 40 people, according to the GOP. In Rajanpur District of Punjab Province, flooding affected 11,000 families, displaced a large part of the district’s population to other areas of the district, and damaged rice and cotton crops. In Northwest Frontier Province (NWFP), rising floodwaters displaced approximately 175,000 people, damaged or destroyed 12,000 houses, damaged infrastructure, and negatively affected populations’ livelihoods. In the Federally Administered Tribal Areas, floods affected two villages.

In early August 2008, the U.S. Embassy in Islamabad reported that the GOP and Pakistani army began rescue and relief operations. According to the U.N. Resident Coordinator, the provincial government in NWFP requested urgent national and international humanitarian assistance to meet needs of the flood-affected population. 

On August 7, U.S. Chargé d’Affaires Peter W. Bodde issued a disaster declaration due to the effects of the flooding. In response, USAID/OFDA provided $50,000 through USAID/Pakistan to Save the Children/U.S. for non-food relief items for flood-affected populations in NWFP. USAID/OFDA staff in Washington, DC, and Kathmandu, Nepal, in coordination the U.S. Embassy in Islamabad and USAID/Pakistan, continued to monitor the situation. 


Cyclone, 07-01-2007 

On June 23, 2007, Tropical Cyclone Yemyin intensified near the coastal areas of Sindh and Balochistan provinces in southern Pakistan. As of July 10, high winds, heavy rains, and flash flooding had killed 245 people and displaced an estimated 207,400 others. According to the U.S. Embassy in Islamabad, flood waters severely disrupted commercial and port activities in the city of Karachi. Initial estimates indicated widespread damage to cotton and cash crops in Sindh Province, extensive loss of livestock, and infrastructure and livelihood losses to the fisheries industry. 

On July 1, 2007, U.S. Chargé d’Affaires Anne W. Patterson requested that OFDA provide humanitarian assistance on behalf of the U.S. Government to those affected by the cyclone in Pakistan. In response, OFDA provided more than $390,000 to Mercy Corps to procure and distribute emergency relief commodities to 90,000 people in affected areas. The contribution included $50,000 under the Ambassador’s Authority. 


For information on additional USAID disaster responses in Pakistan, please see OFDA Annual Reports. 

http://www.usaid.gov/our_work/humanitarian_assistance/disaster_assistance/countries/pakistan/template/index.html
	Sudan 

	Disaster Assistance at a Glance 

Recent Disaster Declarations:
Complex emergency 

OFDA Response:
Agriculture and food security, capacity building, economy and market systems, emergency relief supplies, health, humanitarian coordination and information management, logistics, nutrition, protection, shelter, water, sanitation, and hygiene 

Latest OFDA Report:
Sudan Complex Emergency Situation Report #2 (95kb PDF)
OFDA FY 2008 Funding Guidance for Darfur:
FY 2008 Funding Guidance for Darfur (44kb PDF) 






Most Recent Disaster Declaration:
Complex Emergency, 10-16-2008 

In FY 2009, Sudan continues to face conflict, large-scale displacement, and insecurity countrywide. Since 2003, a complex emergency in Sudan’s western region of Darfur has displaced nearly 2.5 million people and affected more than 4.5 million others. In Darfur, fighting among armed opposition factions, the Sudanese Armed Forces, militias, and ethnic groups continues to negatively affect populations, cause displacement, and hamper the provision of humanitarian relief. According to the U.N. Office for the Coordination of Humanitarian Affairs, the clashes have displaced approximately 270,000 people within Darfur and to eastern Chad since January 2008.
In Southern Sudan and the Three Areas of Southern Kordofan, Blue Nile, and Abyei, approximately 2.1 million people displaced during the north–south conflict have returned to areas of origin, taxing scarce resources and weak infrastructure. During the conflict, famine, fighting, and disease killed more than 2 million people, forced an estimated 600,000 Sudanese to seek refuge in neighboring countries, and displaced 4 million others within Sudan. The former Government of Sudan and the southern-based Sudan People’s Liberation Movement continue to implement the Comprehensive Peace Agreement (CPA) through the joint Government of National Unity (GNU). In eastern Sudan, the GNU and the Eastern Front opposition coalition signed the Eastern Sudan Peace Agreement in 2006, but the area remains underdeveloped and slow to recover from the decades of conflict.

The U.S. Government (USG) is the leading international donor to Sudan and has contributed more than $3 billion for humanitarian programs in Sudan and eastern Chad since FY 2004. The USG continues to support the implementation of the CPA and joins the international community in seeking a peaceful resolution to the conflict in Darfur.

On October 16, 2008, U.S. Chargé d’Affaires Alberto M. Fernandez renewed the disaster declaration for the complex emergency in Sudan for FY 2009. The U.S. Mission in Sudan has declared disasters due to the complex emergency on an annual basis since 1987. Since FY 2004, OFDA has provided nearly $783 million in humanitarian assistance to Sudan. 


Addtional Disaster Declarations:
Complex Emergency, 10-11-2007 
In FY 2008, Sudan continues to cope with the effects of conflict, displacement, and insecurity countrywide. In Sudan’s western region of Darfur, fighting among armed opposition factions, Sudanese Armed Forces (SAF), militias, and ethnic groups persisted throught 2007, displacing approximately 280,000 people, according to the U.N. Since 2003, the Darfur complex emergency has affected 4.2 million people, including 2.2 million internally displaced persons (IDPs).
The former Government of Sudan (GOS) and the southern-based Sudan People’s Liberation Movement (SPLM) continue to implement the Comprehensive Peace Agreement (CPA) through the joint Government of National Unity (GNU). The GNU was formed in 2005, when the parties signed the CPA and officially ended more than two decades of conflict between the North and the South. During the conflict, fighting, famine, and disease killed more than 2 million people, forced an estimated 600,000 to seek refuge in neighboring countries, and displaced 4 million others within Sudan. The U.N. estimates that approximately 1.6 million people displaced during the conflict have returned to Southern Sudan and the Three Areas of Southern Kordofan, Blue Nile, and Abyei since 2005, taxing scarce resources and weak infrastructure. In eastern Sudan, the GNU and the Eastern Sudan Front coalition signed a peace agreement in 2006 to prevent simmering tensions from erupting into conflict.

The U.S. Government (USG) is the leading international donor to Sudan and has contributed nearly $2.9 billion for humanitarian programs in Sudan and eastern Chad since FY 2004. The USG continues to support the implementation of the CPA and joins the international community in seeking a peaceful resolution to the conflict in Darfur.

On October 11, 2007, U.S. Chargé d’Affaires Alberto M. Fernandez renewed the disaster declaration for the complex emergency in Sudan for FY 2008. The U.S. Mission in Sudan has declared disasters due to the complex emergency on an annual basis since 1987. Since FY 2004, OFDA has provided more than $646 million in humanitarian assistance to Sudan.

For information on additional USAID disaster responses in Sudan, please see OFDA Annual Reports. 

http://www.usaid.gov/our_work/humanitarian_assistance/disaster_assistance/countries/sudan/template/index.html
	Lebanon 

	Disaster Assistance at a Glance 

Recent Disaster Declarations:
Humanitarian Emergency and Forest Fires 

OFDA Response:
Agriculture and food security, coordination, demining and UXO clearance, emergency relief supplies, health, infrastructure rehabilitation, livelihoods, oil spill cleanup, protection, psychosocial support, shelter, water, sanitation, and hygiene

Latest OFDA Report:
Lebanon 2006 Humanitarian Emergency Fact Sheet #11 (59kb PDF) 







Most Recent Disaster Declaration: 
Forest Fires, 10-09-07 

From October 1 to 4, 2007, approximately 240 separate forest fires caused extensive damage in multiple regions of northern and central Lebanon, including areas of the Chouf Mountains. As of October 9, the fires had killed 1 person, injured 15 others, burned more than 5,000 acres of forest, and destroyed homes and personal property. The blazes had also consumed thousands of acres of agricultural land.
On October 9, U.S. Ambassador Jeffrey Feltman declared a disaster due to the effects of the forest fires. In response, USAID/OFDA provided $100,000 through USAID/Lebanon to assist affected populations to resume livelihoods disrupted by the fires.

Additional Disaster Declaration: 
Humanitarian Emergency, 09-07-2007 
From late May through early September 2007, fighting between Government of Lebanon forces and armed militias in the Nahr al Bared Palestinian refugee camp, outside the northern Lebanese city of Tripoli, killed 340 military forces, militia members, and civilians, and displaced thousands of camp residents. The conflict also resulted in considerable human, social, and economic costs for Lebanese citizens living in the surrounding neighborhoods, including the destruction of homes, businesses, and general infrastructure in the Muhammara, Bebine, and Aabdeh municipalities. On September 10, the U.N Relief and Works Agency for Palestine Refugees in the Near East (UNRWA) issued a flash appeal for $55 million to assist affected Palestinian refugee families.
On September 7, U.S. Ambassador Jeffrey Feltman declared the situation in northern Lebanon a humanitarian emergency. In response, USAID/OFDA provided $100,000 through USAID/Lebanon to address the immediate needs of Lebanese communities in the areas surrounding Nahr el Bared. These communities were affected during the conflict but were not covered under UNRWA’s appeal. 

Additional Disaster Declarations:
Humanitarian Emergency, 07-25-2006 

On July 12, conflict escalated between the Israeli Defense Forces and Hezbollah in southern Lebanon and parts of Beirut. Throughout late July and early August, more than 975,000 residents fled their homes, and many areas of the country suffered extensive damage. On August 14, the Government of Israel and Hezbollah officially implemented a ceasefire in response to U.N. Security Council Resolution 1701. Although the majority of displaced residents returned home, an estimated 200,000 remained displaced, primarily with host families. The ceasefire resulted in increased humanitarian access to affected areas, but damaged infrastructure and the presence of unexploded ordnance (UXO) remain a challenge for organizations providing humanitarian assistance. The Government of Lebanon’s Higher Relief Council reports that nearly 1,200 Lebanese were killed and more than 4,000 injured as a result of the conflict. 
On July 25, U.S. Ambassador to Lebanon Jeffrey Feltman declared a humanitarian emergency in Lebanon due to ongoing insecurity and humanitarian needs. On From July 23 to December 10, 2006, a USG Disaster Assistance Response Team (DART), based out of Beirut and led by USAID, coordinated the USG humanitarian response to the crisis, including assessments of emergency needs and programming emergency and early recovery assistance. Through support to U.N. agencies and NGOs, the USG met priority needs, including water and sanitation services, emergency shelter, health services, psychosocial support for affected youth, demining and UXO removal, humanitarian coordination, and transportation of relief supplies and personnel. In FY 2006 and 2007, USAID/OFDA and other USG agencies contributed more than $109.3 million in humanitarian assistance to Lebanon. 

For information on additional USAID disaster responses in Lebanon, please see OFDA Annual Reports. [Source:  http://www.usaid.gov/our_work/humanitarian_assistance/disaster_assistance/countries/lebanon/template/index.html]
APPENDIX D –  International Humanitarian Assistance Case Studies

South Asia earthquake (Pakistan, India, Afghanistan)

The EU response  (Source:  http://ec.europa.eu/echo/aid/asia/south_asia_2005_en.htm)
The South Asia earthquake that struck Pakistan, northern India, and Afghanistan on 8 October 2005 killed at least 80,000 people, injured more than 70,000 and left 3.3 million homeless. On the day of the disaster the European Commission began a programme of rolling funding which has now provided €48.6 million. Aid is implemented by the Commission's humanitarian partners, which include non-governmental organisations, the Red Cross Movement and United Nation agencies.

Today the relief community is faced with the challenge of providing support not only to those returning to their areas of origin and those who, for various reasons have remained in camps, but also to all those who stayed in their villages next to their destroyed houses and had to restart their lives on their own.

After a milder winter than usual, the monsoon season is looming which will probably increase the number of landslides and slow down the pace of humanitarian operations further affecting livelihoods.

Although the authorities are now focusing on reconstruction, the priority for ECHO and its partners is to address the remaining humanitarian needs. Any delay in the reconstruction activities might trigger a return of the affected populations down into camps to spend the next winter in the hope of better conditions.

Commission funding

On the day of the disaster, the European Commission contributed €3.6 million in emergency aid for immediate relief operations focusing on medical services and supplies, shelter, food and blankets. €10 million in aid was allocated 4 days later to address the most urgent humanitarian needs providing winterised shelters, primary healthcare, coordination and logistics and hygiene kits.

The Commission responded to continuing needs, allocating €10 million on 18 November for healthcare, camp management, logistics and psychological assistance. €25 million in aid was allocated in December 2005 to bring sustained relief through winter and 2006. This provided livelihood support such as seeds and tools as well as water and sanitation programmes and disaster preparedness initiatives. 

ECHO works with about 200 non-governmental organisations, United Nations agencies and international organisations such as the International Committee of the Red Cross and the International Federation of the Red Cross and the Red Crescent Societies

http://ec.europa.eu/echo/index_en.htm
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Eruption of Nevado Del Huila Volcano, Columbia - 20 Nov 2008
Source: United Nations Office for the Coordination of Humanitarian Affairs (OCHA)
Date: 23 Nov 2008

22-23 Nov 2008, 1:00 p.m.Orange Level (II): Probable Eruption in A Matter of Days or Weeks 

Situation 

On November 20th, at 9:45 p.m. (local time) the Nevado del Huila Volcano erupted. INGEOMINAS decreed a RED ALERT (I): ERUPTION IMMINENT OR ONGOING. 

According to the Extraordinary Report issued on November 21st at 06:30 p.m. (local time) by INGEOMINAS, the activity level of the volcano continued in: RED ALERT (I): ERUPTION IMMINENT OR ONGOING and reported that the seismic activity level over the past 15 hours continued at low levels. 

According to a special report issued by INGEOMINAS on November 22nd, 12:30 p.m., the activity level changed to: ORANGE LEVEL (II): ERUPTION PROBABLE IN A MATTER OF DAYS OR WEEKS and reported that "the volcano is currently with low activity levels, which makes it safe to assume that it has entered a stage of seismic stability, for which reason it is pertinent to change its activity level." 

During an aerial survey on November 21st, INGEOMINAS observed the formation of a crater in the southwestern quadrant of the Central Peak approximately 400m in diameter, which contained a body of magma in the form of a dome, with degasification. In the aerial survey it was verified that at the time of eruption part of the heated material that surfaced interacted with the glacier cap in the surrounding area, thus melting it and forming a material flow that initially flowed down the Bellavista creek and later down the Paez river. Volcanic ash was deposited in the upper section of the volcanic structure, primarily covering the western sector of the Central and Southern Peaks. The fall of ash and sulfuric odors has also been reported in the municipalities of Corinto, Toribío and Páez in Cauca department. 

INGEOMINAS is conducting special monitoring of the evolution of the lava dome which is on the surface. 

Affectation 

Two mud flows with heights of as much as 30 meters, moving down the Páez river, joined the Magdalena River, which feeds the Betania reservoir in Yaguara municipality in Huila department (see maps of volcanic threat). The reservoir cushioned the impact of the mud flows moving downstream. According to preliminary reports, it was clear that the reservoir can receive at least 5 times more volume than has been received before being forced to open the dam. 

Although press reports are giving higher numbers, on 23 November the National Direction for Prevention and Assistance (DPAD) reported six people death ( three boys, one girl and two men) and three people missing. There is no official estimate on the number of inhabitants of those areas who are isolated or blocked and in need of evacuation. 

It is considered that the affectation figures are relatively low thanks to existing contingency plans, in particular: shelters hosted local inhabitants in the high threat area in Páez-Belalcazar municipality when the early warning system was activated. In addition, the familiarity of residents with the Volcano prevented deaths and injuries. However, the avalanches destroyed crops, killed animals, and nearly 20 homes and nearby roads were collapsed with the destruction of 7 bridges and a lack of road access due to landslides. 

Calculations are that the affected population by the eruption will rise to at least 104, 000 from Páez-Belalcazar and Inzá (Cauca department), and Nátaga, Tesalia, Paicol and La Plata (Huila department). According to the PAHO/WHO report, approximately 30,079 people in the area are highly vulnerable. 

Riverside communities along the Magdalena between the Betania reservoir to the mouth of the river in the Caribbean are on alert, as the river level has been rising due to the 2nd rainy season (September 15th), causing frequent flooding in some areas. 

The municipalities of Natagaima, Coyaima, Prado, Purificación, Suárez, Guamo, Espinal, Flandes, Coello, Piedras, Armero and Honda in Tolima department are all on Red Alert. 

Magdalena Medio: Civil Defense in the Department of Santander has decreed a red alert along the Magdalena River. 

CREPAD in the Department of Santander expressed concern regarding potential chemical contamination of the water, as this could affect local food security, which is dependent on fishing. 

In some municipalities in the Department of Antioquia (also Magdalena Medio region), contingency plans have been activated. 

National Response 

The CLOPAD, CREPAD and the SNPAD are working with populations in the high threat area of the Nevado del Huila volcano on their contingency plans, early warning systems, evacuation routes and shelters, which have given positive results. 

At least 300 families, 3,200 people, inhabitants along the Páez river basin in Cauca department relocated to shelters, in accord with the contingency plan. Nearly 105 families from Huila department were sheltered temporarily and received emergency humanitarian assistance. 

On 23 November, it was reported that some 282 people had been evacuated between Saturday and Sunday (1:00 PM local time) and 8,960 kilos of humanitarian aid had been transported with the support of the Colombian Air Force. 

A Medical team was located in the Resguardo de Cohetando to assist the population. Also, construction materials were transported to Guadualejo and Tálaga in order to evacuate families affected to those areas. 

To date, National Firefighters, Colombian Red Cross and Civil Defense are responding to all the emergencies. The DIPECHO Project, Colombian Red Cross and SNPAD installed a radio communication system in the Páez river basin area, which has allowed for constant communication between actors and the municipal seat of Belalcazar, Inzá, and several indigenous reservations in Cauca, as well as Nátaga, Paicol, Tesalia and La Plata municipalities in Huila department. 

International Response 

UNS agencies and the UNETE team have been in contact with SNPAD, CREPAD and CLOPAD entities in order to monitor the crisis caused by the eruption of Nevado del Huila volcano. 

PAHO/WHO provided technical assistance to the healthcare system and monitored the situation. 

OCHA maintained the Humanitarian Coordinator up to date and maintained alert levels in order to provide support to SNPAD. 


Source:  http://www.reliefweb.int/rw/rwb.nsf/db900SID/MYAI-7LQ37L?OpenDocument&rc=2
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