 John C. Fannin III, President/CEO, SafePlace Corporation, Wilmington, Delaware, jcfannin@safeplace.com 29 March 2007 

 
* "Identify the need, the benefit, and the recommended approach for enabling non-government stakeholders to support Emergency Operations.
An example -- An EOC Director must leverage public and private materiel, personnel, and skill sets to support the incident he or she is facing.
Community stakeholders provide support, but there are no simple Electronic MOA's that enable the EOC to properly federate info and make a decision.... I envision a State undertaking a pilot that would eventually be demonstrated on a large scale at TOPOFF." Anthony McKinney, Director, Public Security, Industry Solution Marketing, SAP Labs -- anthony.mckinney@sap.com
 
*  " Grant Writing: Currently there is a major focus on attaining grant money in many facets of emergency management for mitigation, preparedness, and recovery.  Very few emergency management college programs that I have seen focus on writing, administering and attaining grants.
 
Managing Volunteers: Many jurisdictions face the same challenge of not enough professional responders to administer to the constituents needs.
I would like to see a push on for college students majoring in emergency management to learn more about all facets of managing volunteers; this includes integrating CERT Teams, training of volunteers, background checks on volunteers, rewarding and retention of volunteers, matching skills of volunteers against the needs of an operation, and how to establish volunteer programs in communities where labor "turf wars"
still exist. There are still communities that will not allow affiliated or non affiliated volunteers to supplement paid professional responders due to labor issues and a perception of lost overtime compensation due to volunteers.
 
EMAP Accreditation Standards: Currently there is a push on for states, and eventually counties and local emergency management programs to seek EMAP (Emergency Management Accreditation Program) accreditation for their respective emergency management programs. I would like to see the students research and familiarize themselves with the EMAP and NFPA1600 standards (the national standards) which are the current and future benchmark for comprehensive emergency management programs. There has even been some talk of EMAP accreditation being tied to future emergency management grant monies from the government."  Brian V. Bovyn, CEM, Emergency Services Supervisor Manchester Police Department, IAEM  Alternate CEM Commissioner, EMAP Assessor Cadre -- BBOVYN@manchesternh.gov
 
*  "I am concerned about the effects of the upcoming mass retirement of many of the more experienced emergency managers and its effects on the institutional memory and organization of emergency management structures in all three levels of government. As a "green" emergency management director, I have come to rely on my more experienced peers and learn from them during each interaction. I would like to offer that students could explore how many emergency managers plan to retire within the next five years, asking them how long it took them to feel "adequately experienced in their position" and what recommendations they have on educating and training the less experienced managers. I would also ask new emergency managers (less than 5 years in their position) about how often they rely on the more experienced persons, possibly (by position category, fire chief, police chief, county manager, other emergency
manager) who they turn to for advice, what training they feel they need, who they would look to that might provide that training, how much on the job experience is valued. I also would include a formal education component possibly?" Eric Griffin, Emergency Management Director, Lee County NC (Sanford), Email: egriffin@leecountync.com
 
· "The single greatest weakness in the protection of communities and facilities today is the reluctance of most to invest in, initiate and maintain complex programs and concepts.  The solution is to develop and promote practical programs that directly assist communities, public access facilities and private sector businesses in self-implementation of comprehensive all-hazard risk assessment programs designed specifically for their needs. Methodologies... can be the subject of additional study and research to systematically identify, measure, mitigate and manage risks and their potential cascading effect.  Such study and research should address the management of multiple risk categories including security/terrorism, natural disaster and catastrophic event preparedness and response, fire protection, and emergency preparedness and business continuity.  When properly applied, credible all-hazard risk assessment methodologies are effective risk management tools and the core of any emergency preparedness program."

