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         Identify the need, the benefit, and the recommended approach for enabling non-government stakeholders to support Emergency Operations. An example -- An EOC Director must leverage public and private materiel, personnel, and skill sets to support the incident he or she is facing. Community stakeholders provide support, but there are no simple Electronic MOA's that enable the EOC to properly federate info and make a decision.... I envision a State undertaking a pilot that would eventually be demonstrated on a large scale at TOPOFF.
 
         Grant Writing: Currently there is a major focus on attaining grant money in many facets of emergency management for mitigation, preparedness, and recovery.  Very few emergency management college programs that I have seen focus on writing, administering and attaining grants.
 
         Managing Volunteers: Many jurisdictions face the same challenge of not enough professional responders to administer to the constituents needs.
 
         I would like to see a push on for college students majoring in emergency management to learn more about all facets of managing volunteers; this includes integrating CERT Teams, training of volunteers, background checks on volunteers, rewarding and retention of volunteers, matching skills of volunteers against the needs of an operation, and how to establish volunteer programs in communities where labor "turf wars" still exist. There are still communities that will not allow affiliated or non affiliated volunteers to supplement paid professional responders due to labor issues and a perception of lost overtime compensation due to volunteers.

