Module 6-2 Facilitating Participatory Decision Making
Time
180 minutes

Objectives
For students to identify:
· factors which can contribute to the success of participatory decision making
For students to develop

· facilitation and presentation skills

Background

A large element in the successful implementation of the HIRV model is to successfully work with the community at large.  This module is designed to provide students with some skills in facilitation and presentation and an opportunity to discuss and debate some of the inherent problems of working in a community setting.
Course Content
· This module is based on the text Facilitator’s Guide to Participatory Decision-Making.  PowerPoint 6-2 introduces students to a small town HIRV committee (roles can be assigned to students for role playing purposes) and following along with the text students are asked to discuss potential issues, develop an agenda for the first HIRV Committee meeting, etc.  The instructor can use the PowerPoint as is, or modify as appropriate.  This module involves 8 different student activities (students should be divided into small groups).
· The questions listed below include the appropriate slide number from the PowerPoint presentation.
Questions to ask students:
· Students should have read Chapters One and Two, Chapter Ten pages 114 to 119, and Chapter Four pages 41 to 54, 
Slide 23: What potential difficulties can you foresee in facilitating this group?  

· Answer:  Experience, Relationships, Prestige/Power, Income, Personality Traits

· Students should have read Chapter Eleven pages 123 to 136
Slide 24: Setting an Agenda  

· Answer:  Build in some time to let people get to know each other have an opening speaker (e.g., Mayor), Terms of Reference, use text suggestions for design
· Students should have read Chapter Seven pages 85 to 96
Slide 26: Putting the Agenda on a Flip Chart  

· Answer:  Use of colour, clear content, use techniques in text
· Students should have read Chapter Nine pages 103 to 112

Slide 28: Setting Priorities 

· Answer:  Use managing long lists techniques in text
· Students should have read Chapter Fourteen pages 179 to 182
Slide 30: Using Experts
· Answer:  Best to be used to answer questions, however, if scientist will speak use key points in text as guides

Students should have read Chapter Six pages 69 to 84
Slide 31: Overcoming Power Issues
· Answer:  Use of techniques in text
Students should have read Chapter Thirteen pages 151 to 168 and Chapter Fourteen pages 173-174

Slide 32: Making Progress
· Answer:  Use of techniques in text
Students should have read Chapter Fifteen pages 203 to 208 and Chapter Sixteen pages 209 to 219

Slide 33: Taking it Forward
· Answer:  Use of techniques in text
Handouts
PowerPoint 6-2:  Facilitating Participatory Decision-Making.
Suggested Readings

Students
Text

Kaner, Sam, Lenny Lind, Catherine Toldi, Sarah Fis, and Duane Berger. (1996). Facilitator’s Guide to Participatory Decision-Making.  Gabriola Island, British Columbia:  New Society Publishers.
Faculty
None
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