Module 2-6 Understanding Risk Management
Time
30 minutes

Objectives
For students to describe:
· risk management process.

Background

Risk management is the final phase of HRV analysis, and it should succeed in providing information on existing and potential hazards, risks, and vulnerabilities so that a community can make informed decisions with regard to mitigative strategies.
Course Content
· Risk management decisions that benefit some citizens can harm others. In addition, people do not all share common interests and values, so better understanding may not lead to consensus about controversial issues or to uniform personal behaviour. (National Research Council 1989, 3) 

· Two key questions that must be addressed when defining the risk management process:  
(1) does it include implementing mitigation strategies? 

and 

(2) what steps are necessary to ensure that it is meaningful vis-à-vis disaster management
· There is no agreement in the risk management community with regard to whether or not risk management and the development of mitigative strategies should be separated. However, the argument for separation is that:

· knowing what risks and vulnerabilities exist is important, as is being able to rank them according to which are most likely to occur and, having occurred, to have the greatest negative consequences. However, having this information is one thing; being able to do something with it is quite another. 
· Determining which mitigation measures to adopt in order to deal with risks and vulnerabilities incorporates such issues as the availability of resources, political will, public pressure, availability of tools and techniques for dealing with the situation, and so on.  Risk management and the development of mitigative strategies, respectively, involve different experts (e.g., seismologists versus engineers, hydrologists versus building inspectors, etc.) and are based on different sets of information. 
· Thus, the risk management process should prioritize the areas slated for mitigative strategies and make recommendations regarding which issues should be tackled; but it should not include the implementation of mitigation strategies.

· Accordingly, the proposed risk management process is the one defined by the National Research Council (NRC) (1991, Appendix). The NRC list indicates the steps that communities concerned with hazard reduction should take. It is practical, incorporates many of the definitions already established for other phases of the HRV process, and is relatively easy to follow. It also stresses that the goal of the risk management process is to make recommendations for the implementation of mitigation strategies. 

Questions to ask students:
So what steps would you think would be important to include in a risk management process? 
· Answer:  After discussion with students regarding their answers, distribute Handout 2-6 and discuss the differences.
Handouts

Handout 2-6 National Research Council 1991 Risk Management Process
Suggested Readings

Students

None
Faculty
National Research Council (1991).  A Safe Future:  Reducing the Impacts of Natural Disasters.  Washington, DC:  National Academy Press.

---.   (1989).  Improving Risk Communication.  Washington, DC.:  National Academy Press.  
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