The following handout provides a worksheet designed to help emergency managers to evaluate hazard mitigation options using the STAPLEE method.  This worksheet was developed by FEMA and included in State and Local Mitigation Planning How-To Guide: Developing the Mitigation Plan – Identifying Mitigation Actions and Implementation Strategies published by FEMA in 2003.
Handout 16-7: STAPLEE Criteria Worksheet
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1. Fill in the goal and its corvesponding objective. Use a separate worksheet for each objective. The considerations
under each criterion are suggested ones to use; you can revise these to reflect your own considerations (see
Table 2-1).

2. Fill in the alternative actions that address the specific objectives the planning team identified in Worksheet #1.
3. Scoring: For each consideration, indicate a plus (+) for favorable, and a negative (-) for less favorable.

When you complete the scoring, negatives will indicate gaps or shortcomings in the particular action, which can
be noled in the Comments section. For considerations that do not apply, fill in N/A for not applicable. Only leave
a blank if you do not know an answer. In this case, make a note in the Comments section of the “expert” or source
lo consult to help you evaluale the criterion.
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Source: Federal Emergency Management Agency. 2003. State and Local Mitigation Planning How-To Guide: Developing the Mitigation Plan – Identifying Mitigation Actions and Implementation Strategies. FEMA. http://www.fema.gov/fima/planning_howto3.shtm
