PROPOSAL FOR

A NEW PROGRAM SUBMITTED BY A UNIVERSITY SYSTEM OF MARYLAND

INSTITUTION IN ACCORD WITH SECTION 11-206.1 OF

THE ANNOTATED CODE OF MARYLAND

University of Maryland University College

Institution Submitting Proposal

Bachelor of Science in Homeland Security; 0506.08; 52.0201
Title of Program; Proposed HEGIS and CIP Codes

School of Undergraduate Studies
      Department in Which Program 

      Will be Located 
Bachelor of Science

Degree to be Awarded 
[image: image1.jpg]



____________________________________
Signature of President or Designee   
_____________________________________

      Date Received by Commission 


Mary Ellen Hrutka, Vice Provost and Dean
      Department Contact

August 2007

Proposed Initiation Date 

_______12/21/06___________________      

               Date 

A.  Mission

The UMUC mission is to be the Open University of the state of Maryland and the United States. The University in its entirety has but one focus – the educational needs of the nontraditional student.  The proposed degree in homeland security will help students in Maryland, as well as around the world, develop academic credentials in a relatively new and growing discipline.  It will address a large segment of the nontraditional students served by UMUC: individuals in federal, state, and local government as well as private industry and non-profit organizations with excellent practitioner backgrounds in domestic and international security.  The delivery of the major both face-to-face and online will continue to support UMUC’s commitment to meeting the needs of working adults and students at every phase of their academic career, and is consistent with our current significant growth in academic excellence and breadth as well as enrollments.

The development of the Homeland Security major supports the current Maryland State Plan for Postsecondary Education (2004), particularly Goal 5, which calls for promoting “economic growth and vitality through the advancement of research and the development of a highly qualified workforce.” Since the Washington DC area is the base for federal homeland security agencies and there is growing interest at all levels of government and industry in security issues, there is a significant opportunity for employment and advancement of UMUC graduates.

B.  Characteristics of the Proposed Program

1. Educational Objectives

The major in Homeland Security offers a broad-based program of study with emphasis on the concepts of domestic and international security. The curriculum focuses on national security, homeland security, international terrorism, infrastructure protection, strategic planning for security, international relations, and intelligence operations and evaluation.  The curriculum covers the history of the discipline and analysis of current issues, as well as developing leadership and management knowledge and skills required for the profession. Students also select specialized courses in technology, operations, intelligence and special concepts, which will help them tailor their study to their career and workplace.
2. Adequacy of Curriculum Design and Related Learning Outcomes

This opportunity for UMUC and potential Homeland Security graduates arrives at a time in national and international history when issues of domestic and international security are paramount for both governments and private industry, as well as the general public.  The curriculum was designed in accordance with professional standards reflected by the United States Department of Homeland Security as well as related professional certifications through associations such as the American Board for Certification in Homeland Security and American Society for Industrial Security (ASIS) International. Reviews of existing and proposed programs at various colleges and universities supported key design concepts, and draft curriculum documents including the degree plan, goals, objectives, and course descriptions were reviewed by subject matter experts. Also utilized in developing the program were Changing Homeland Security: Teaching the Core (Bellavita and Gordon, Homeland Security Affairs II, 1, 2006); and Outlines of Competencies to Develop Successful 21st Century Hazard or Disaster or Emergency or Hazard Risk Managers (B. Wayne Blanchard, Emergency Management Institute, FEMA Emergency Management Higher Education Project, 2005). 
The student who graduates with a major in Homeland Security will be able to:

· Analyze the history and evolving concepts of homeland security in relation to domestic and international security.

· Describe current homeland security policies, operational theories, functions and issues from both a domestic and an international perspective.

· Discuss ethical, political, social, environmental and economic issues related to homeland security planning and operations.

· Differentiate the various threats to domestic and international security including the multitude of technological and political forms of terrorism.

· Distinguish the various phases of intelligence operations including planning, exercise, administration, and evaluation.

· Demonstrate the critical thinking and program management skills necessary to provide leadership and support to the homeland security discipline.

· Identify and use the technological tools most appropriate for effective operations in homeland security.

· Discuss the importance of leadership quality and performance in homeland security and identify the leadership traits of a competent homeland security leader in government and industry.

· Describe and analyze issues of cooperation and joint operations among the international community, state governments, local jurisdictions, and private industry in relation to intelligence operations, infrastructure protection, response to terrorism and terrorist incidents, and the development of homeland security.

These outcomes will be assessed in accordance with the School of Undergraduate Studies Assessment Plan. Course learning objectives are coordinated with and mapped against the objectives for the program, and program-level assessment takes place in required courses. Assessment, for both content knowledge and integrative analysis, will be conducted as determined by the department in consultation with the UMUC Office of Outcomes Assessment. The program will also be reassessed every five years through the Academic Program Review process, including input from an external reviewer, as well as analysis of student and faculty evaluations. 

The degree in homeland security will require 41 credits in general education and 30 credits of major coursework, with remaining coursework in minor or elective courses. Courses for the major include 18 hours of required Homeland Security courses and 12 credits selected from appropriate courses in HMLS and other disciplines. Major coursework is listed below.

Required Foundation Courses (18 credit hours)

HMLS  302  
Introduction to Homeland Security (also listed as EMGT 302)  

HMLS  304
Strategic Planning in Homeland Security 

HMLS  406
Legal and Political Issues of Homeland Security 

HMLS  408
Infrastructure Protection Issues 

HMLS  414
International Security Issues 

HMLS  495
Homeland Security Capstone Course 

General Core Courses (12 credit hours)

Students must take one course from each of the following four areas:


Technology

BIOL  422  
Epidemiology 

CCJS 462 
Protection of Business Assets 

FSCN 303
Analytical Approaches to Public Fire Protection 

ENMT 321 
Environmental Health 

IFSM  430
Information Systems and Security 

IFSM 
450 
Telecommunications Systems Management 


Operations

BMGT 366 
Managing in the Public Sector 

EMGT 302 
Concepts of Emergency Management

EMGT 308 
Exercise and Training Programs 

EMGT 310 
Continuity of Operations Planning and Implementation 

EMGT
322
Planning and Response for Catastrophic Disasters 

IFSM  432 
Disaster Recovery Planning 

Intelligence

CCJS  491 
Institutional Security

CCJS 496  
Computer Crime and Security

GVPT 399H 
Counter-Terrorism 

GVPT 498X  Terrorism, Anti-Terrorism and Homeland Security

IFSM  459 
Security Issues and Emerging Technologies


Applied Concepts

GVPT 200 
International Political Relations 

GVPT 306 
Global Ecopolitics

GVPT 405  
Defense Policy and Arms Control

EMGT 312 
Social Dimensions of Disaster

SOCY 473 
Sociology of Urban Environments  
ECN 440 
International Economics 
HMLS
486A
Internship through Cooperative Education 

3. Demonstrable Quality of Program Faculty

UMUC already has a substantial set of faculty with expertise in areas related to homeland security such as fire science, political science, information systems management and information assurance, security management and operations, bio-security, and environmental management.  The Washington DC area is a good resource for additional faculty and additional areas of expertise, and we are actively recruiting additional faculty to expand offerings in areas related to the emergency management major. The Washington DC area will be a strong resource for faculty with this expertise. A master’s degree is the minimum requirement to teach, but the majority of faculty members have terminal degrees. Teaching effectiveness is monitored by class observation and student course evaluations. 

4.   Student Audience to be Served by the Program 
The proposed Homeland Security major will prepare graduates to be leaders in both government and industry with a global outlook, interpersonal skills, and discipline awareness.  It offers opportunities for the new homeland security professional; for those in public safety and related occupations seeking a new second career; and for experienced practitioners seeking advancement. The delivery of the Homeland Security curriculum is supported by UMUC’s technology in online education, which provides an interactive classroom with peers from the Homeland Security community throughout the world and is especially supportive of professionals with demanding work schedules and environments.  Successful students may utilize their experience to advance to graduate programs in homeland security, emergency management, management and leadership; and to fulfill discipline-specific certification requirements currently under development by several non-profit discipline-related organizations.
The Occupational Outlook Quarterly (“Careers in Homeland Security,” Summer 2006) predicts substantial growth in jobs for graduates in homeland security and related disciplines, noting: “Homeland security is a dynamic and diverse career field. Like security threats themselves, the work required to protect the Nation is constantly changing. That work cuts across numerous disciplines, creating job possibilities for people with nearly any level of education and experience.” The proposed program will serve not only individuals seeking employment in homeland security but also individuals interested in business continuity, corporate security, information security, infrastructure protection, intelligence analysis and public safety.  Potential and related occupations include but are not limited to:
· homeland security director;
· industrial safety specialist; 
· information security specialist; 
· military intelligence analyst; and 

· corporate crisis manager or safety director. 
Currently the U.S. Department of Homeland Security employs more than 183,000 individuals and comparable growth is expected at regional, state, and local levels. A recent Eduventures report (“Homeland Security Education,” August 2005) projected that between 2000 and 2012, nearly 750,000 new public sector homeland security jobs will be created. Top employers include not only the federal and state governments and local jurisdictions, but also international agencies, utility companies, and private industry.  The regional expertise in the disciplines means that UMUC is ideally situated to respond to potential students -- either beginning or advancing a career in the field -- and to draw faculty from leaders in the agencies and content areas addressed by the degree. 
Student demand will also result from related jobs within the military and Department of Defense personnel. Currently most military bases have personnel assigned to intelligence and security operations related to domestic and international security. This program would also attract graduates of homeland security associate degree programs in the State of Maryland. While currently only Anne Arundel Community College has an established associate degree program in homeland security program, others are under consideration. Community college articulations from associate degree programs in criminal justice, fire science, emergency medical/health services, emergency management, and other public-safety-related areas should also be anticipated. The growing number of associate degree programs in homeland security in other states could also provide potential students, as could the core of courses provided by the Emergency Management Institute that provide a beginning educational pathway for individuals currently employed in some area of homeland security. UMUC’s experience with military students, transfer students and nontraditional credit situates it well to serve all these populations. The proposed program provides a natural progression for both associate degree graduates and ACE-accredited practitioners in the field to complete their undergraduate degree in homeland security and after the bachelor’s, to pursue graduate degrees through UMUC in Management with its Homeland Security track.
The Homeland Security major is specifically designed to attract the following groups of students, although it may be of interest to other student populations as well:

1. Adults working full-time in local, regional, state, federal government entities and in internationally-focused government organizations with responsibilities in domestic and international security including intelligence operations and infrastructure protection.

2. Adults working full-time in non-profit, trade, and professional organizations and private industry with a focus on domestic and international security.

3. Transfer students from associate degree programs in Maryland and other community college programs with majors in emergency management, homeland security, fire science, emergency medical services, criminal justice, business, political science, and other disciplines. Related  Maryland associate degree programs are offered at nine Maryland community colleges. 

4. Military personnel both overseas and stateside with responsibilities for intelligence operations, infrastructure protection, domestic security and international security.
UMUC has a solid academic footing to build the homeland security program in its current degree and certificate programs in computer and information science, fire science, criminal justice, biology, and related areas. Its undergraduate courses in terrorism, criminal justice, information management, business management, environmental management, and government and politics may be utilized in the program.  UMUC will also be able to leverage the B.S. in Homeland Security to develop an even more significant array of offerings to current and potential public safety employees.  Students can tailor this major with a complementary related minor in criminal justice, emergency management, fire science, information management, information assurance, investigative forensics, and political science to best suit their own interests and the needs of their employers. The concurrently proposed emergency management degree will also offer related topics and allow sharing of faculty and resources. 
The Educause study found that the demand for homeland security education is growing and now comes not only from entry-level workers but from “mid-level and senior administrators across nearly all industries.” With many emerging programs in the area, it said, “The success of the [institution’s] entry into the homeland security education market is dependent on its ability to successfully differentiate its programming from the myriad of options currently available to consumers.” UMUC has a unique opportunity to succeed in this environment. It has special expertise in serving the nontraditional students who may seek this degree, including both current practitioners seeking to advance and administrators who, as Educause says, “seek formal instruction to help them manage their enterprises in a post 9/11 world.” It also has expertise in related programs including degrees in criminal justice, investigative forensics, political science, fire science, environmental management, and information systems management. Those programs provide experienced faculty, related courses, and foundational knowledge that can help inform the new program. It has related graduate programs, including tracks in homeland security, and existing articulation alliances with community colleges that provide seamless educational pathways for students. This degree and the related degrees that UMUC is now proposing in emergency management and information assurance will build on those existing strengths to make up a suite of related programs in homeland security and related fields that will be unmatched in its breadth, global reach, diversity of students served, and technological facilitation.

5. Technology Fluency

Technology fluency has been identified as a core learning area for UMUC students and is assessed at the institutional level as well as incorporated into all degree programs. All undergraduate degrees require a General Education computing course whose learning outcomes are mapped against the Board of Regents standards for technology fluency. In addition, majors in the information assurance program have a technological focus appropriate to the major. At present, most undergraduate enrollments are online and all face-to-face courses are required to enhance their classes using a related web classroom. Students are encouraged to use online databases and the UMUC library’s extensive online holdings. UMUC’s increasing level of technology in online education is especially supportive of the professionals in this field who work with technology and in challenging work schedules and environments.  
6.  Library Resources

The President assures that institutional library resources meet new program needs.

7.  Facilities

The President assures that institutional facilities meet new program needs.

A. Finance

In accordance with Section 11-206.1, programs developed under this provision can be implemented within existing resources of the campus. In submitting this program proposal, the institution's president certifies that no new general funds will be required for implementation of the program.

	TABLE 1:  RESOURCES

	Resources Categories
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	1.Reallocated Funds


	145,225
	130,159
	3,386
	0
	0

	2. Tuition/Fee Revenue

    (c+g below)
	427,650
	594,841
	968,864
	2,061,916
	3,572,095

	a.
#F.T Students


	19
	25
	44
	100
	165

	b.
Annual Tuition/Fee

     Rate (in-state/OOS)
	7050

13470
	7332

14009
	7625

14569
	7930

15152
	8248

15758

	c.
Annual Full Time  

     Revenue (a x b)
	172,470
	236,716
	411,884
	1,031,326
	1,773,970

	d.
# Part Time Students


	56
	75
	106
	200
	335

	e.
Credit Hour Rate

    (in-state/Out-of-State)
	235/449
	244/467
	254/486
	264/505
	275/525

	f.
Annual Credit Hours


	15
	15
	15
	15
	15

	g.
Total Part Time 

       Revenue (d x e x f)
	255,180
	352,125
	556,980
	1,030,590
	1,798,125

	3. Grants, Contracts, &  

    Other External

    Sources
	
	
	
	
	

	4. Other Sources


	
	
	
	
	

	TOTAL (Add 1 – 4)


	572,875
	725,000
	972,250
	2,061,916
	3,572,095


	TABLE 2: EXPENDITURES

	Expenditure Categories
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	1. Total Faculty Expenses

     (b + c below)
	118,125
	249,375
	336,875
	586,250
	673,750

	a. # FTE


	1
	4
	6
	10
	12

	b. Total Salary

     
	94,500
	199,500
	264,500
	469,000
	539,000

	c. Total Benefits  

     
	23,625
	49,875
	67,375
	117,250
	134,750

	2. Total Administrative Staff Expenses

(b + c below)


	118,125
	118,125
	118,125
	118,125
	215,625

	  a. # FTE


	1
	1
	1
	1
	2

	b. Total Salary

     
	94,500
	94,500
	94,500
	94,500
	172,500

	c. Total Benefits


	23,625
	23,625
	23,625
	23,625
	43,125

	3. Total Support Staff Expenses

(b + c below)
	100,000
	100,000
	100,000
	100,000
	100,000

	  a. # FTE


	2
	2
	2
	2
	2

	b. Total Salary

     
	80,000
	80,000
	80,000
	80,000
	80,000

	c. Total Benefits


	20,000
	20,000
	20,000
	20,000
	20,000

	4.  Equipment


	57,500
	52,500
	55,000
	65,000
	70,000

	5. Library


	34,375
	12,500
	18,750
	37,500
	62,500

	6. New or Renovated 

     Space
	0
	0
	0
	0
	0

	7. Other Expenses


	144,750
	192,500
	298,500
	600,000
	1,022,500

	TOTAL (Add 1 – 7)


	572,875
	725,000
	972,250
	1,506,875
	2,144,375


1a.  Assumes 1 FT Collegiate years 1-3 and 2 FT Collegiates years 4 – 5.  Also, 

       assumes 9 month collegiates being used in year 2 (3), year 3 (5), year 4 (8), and 

       year 5 (10)

4. Assumes 50K annual costs plus $100 per new student.

5. Assumes 25K in startup materials and $125 in new materials per student per year.

7. Assumes $100 overhead per credit, $20 per student for outcomes, and $30 for 

    course development.
6

