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Introduction

Brandon University’s Applied Disaster and Emergency Studies (ADES) program received funding approval in the summer of 2001. Starting with a small group of students and a part-time instructor the program has grown into a full department offering both Bachelor Arts and Bachelor of Science four-year degrees. The core courses cover the fundamentals of disaster studies and emergency management. The electives provide more specific information for the student to help tailor their knowledge. All the courses find the balance of social and physical science perspectives necessary to truly understand the interactions that generate hazards and disasters. Throughout the program students are encouraged to see how disaster studies theory can better inform emergency management practice and, in turn, how the emergency management profession can develop based on this body of knowledge. Underlying all of the ADES programming is a commitment to the ‘Applied’ nature of the degrees and this culminates in the student’s fourth year practicum.

In vitro Experience

The field of emergency management has been traditionally seen as a natural extension of military and emergency services careers. As such emergency managers were assumed to have practical experience in the field even before undertaking any specific training or education programs related specifically to emergency management. Unfortunately this route to experience is varied and some practitioners on the traditional career path may only be involved in actual emergency management activities for weeks or months over a career of several decades. The introduction of bachelor’s or other undergraduate level degrees in emergency management increases the education options for these new emergency managers who are making a mid-career transition. 

These degrees are also opening the door for younger students looking for career initiation, many coming straight from completing their high school diplomas. These students are presented with the same information as those with prior employment experience and will compete for similar positions upon graduation. One goal of the ADES program from its inception is to provide its students with opportunities to build relevant experience quickly.

This is achieved several different ways. Specific courses, such as our “Current Issues in Emergency Management”, focus on recent events and give students the chance to study a disaster in detail from various perspectives. While this may not be as ‘hands on’ as standing at a roadblock 10 miles from the incident, it does give the students a much better vicarious experience than simply watching news coverage or other reports. It provides the students with real examples of how disaster theories and emergency management practices apply.

Another way of giving students practical experience is by designing assignments that parallel tasks a practitioner would commonly undertake. Students in the ADES “Emergency Management Law” course face several such challenges. For example students are required to submit written assignments based on an ‘advisory note’ template similar to what is used in a provincial or federal government office to provide information to senior officials. This teaches the students to recognize what information is necessary for an official to make a decision in contrast to a traditional essay where students are often rewarded for the comprehensiveness or volume of information rather than instilling in them a sense of professional discretion regarding the usefulness of information. Another assignment in the same course has students preparing a 20-minute presentation on a current topic such as recent legislation changes. The ‘real-world’ challenge to this is the students are randomly assigned 5, 10 or 20-minute slots on the day of the presentations. While they are forewarned that they may not have enough time to present they must still be mentally prepared to adjust their presentation to suit the time allotted. 

The ADES Practicum

These specific courses and assignments give the students a safe learning environment to build experiences relevant to the work of an emergency management professional. They are still, however, classroom based and primarily involve interaction with the instructor and other students. To address this all ADES students must also complete the “Disaster and Emergency Practicum”.

The ADES practicum is designed to fall on the continuum of experiential learning activities. It has more academic rigor and oversight than a co-op or internship where the student works in a practitioner placement undertaking day-to-day tasks at the direction of the placement staff. It is, on the other hand, more oriented to a workplace setting than an undergraduate research thesis would likely be. The Brandon University 2006-07 Calendar describes the purpose and emphasis of the course:

“The purpose of this course is to provide practical emergency management experience in a supervised professional setting that is geared towards the integration of theory and practice. Emphasis will be placed on the application of concepts, principles and skills acquired from the A-DES curriculum in an organization in disaster and emergency field including municipal, provincial, and federal governments, industry, relief and voluntary organizations. The practicum course will include hands-on experience in disaster and emergency issues through applied projects to be undertaken by small groups of senior students or by individual senior students. Students must receive permission of the department to register. Permission will be granted based on the selection of an appropriate project, the availability of a faculty member to supervise the practicum and evidence of knowledge of research methods” (Brandon University 2006).

Approximately a dozen students completed their practicum during the first five years of the program. This was a formative period that included new course being developed and new faculty joining the department. Through this period the practicum students were managed on a case-by-case basis and from this experience the department developed a set of policies and practices regarding the practicum course. These policies are presented as The ADES Student Practicum: Frequently Asked Questions And Helpful Hints on the ADES website (http://www.brandonu.ca/academic/ADES/ADESPracticum.asp) for the students and potential host organizations to consult.

The content of the document is presented below, with a commentary on each answer that provides insight into why ADES faculty chose this path, in order to facilitate using this Q&A formatted information as a tool for other educators. The indented text is provided as it is on the ADES website.
The ADES Student Practicum: Frequently Asked Questions And Helpful Hints 

What is an ADES practicum?

As explained in the calendar, the practicum is a required course earning 6 credit hours to be completed by you with support from a member of the ADES faculty selected by the department and an organizational representative. It is an emergency management experience in a supervised professional setting geared to the integration of theory and practice. 

The practicum provides you the opportunity to apply concepts, principles and skills acquired through your studies in an organization in the disaster and emergency field, for example in municipal, provincial or federal government agencies, industry, relief or voluntary organizations. 

The practicum, like all other courses, carries prerequisites and writing requirements. It is evaluated on a pass/fail basis.  The practicum is an individual undertaking for students with advanced third- or fourth-year status. It may be possible that large projects are divided into two or more related topics and students will interact in their completion but every student must submit an individual and unique practicum.

The range of professional settings is very broad. There are no standing arrangements in place at this time for organizations to regularly accept an ADES practicum student though some organizations who have had a practicum student have requested future students. So far ADES has place practicum students with municipal, provincial and federal government emergency management organizations, in the private sector, and with non-government organizations.

The pass/fail assessment is standard at Brandon University for undergraduate thesis and practicum courses. Early in the program some students were permitted to collaborate on one practicum. This proved successful but raised issues about how to separate the grades in the event one student withdrew or otherwise did not contribute equally to the work. The faculty decided that a one student, one practicum policy is easier to manage. As noted the potential for more than one student to work together on a larger project is still possible but the work plans will need to distinguish the unique contributions are result in individual practicum reports.

Why is it important?

The practicum puts the “applied” in the ADES program. After three years of study, your academic work will enrich and challenge the field work you take on — just as your hands-on placement enriches and perhaps challenges your academic disaster studies.  

Bear in mind that the ADES practicum combines doing, thinking and writing. It is more than job experience and more than an independent study in an area of interest. It also differs from prior work or life experience for which you may apply for credit. 

Successfully completing your ADES practicum will give you a feel for the kinds of real-world issues that complicate disaster risk reduction — and for its rewards. Enjoy it!

This reflects the overall approach of the ADES program as discussed above. There is an opportunity to begin introducing university educated students into the emergency management establishment. This allows the students to get a better idea of the kind of jobs they will apply for upon graduation and for potential employers to get an impression of the skills and knowledge an ADES student brings to the workplace. In this way students are benefiting from the learning opportunity, the organization is getting work done at little or no cost and the University is gaining recognition for its program.

What will I learn through a practicum?

After successfully completing the practicum course you will be better able to:

· Identify, understand and apply relevant emergency management related skills;

· Understand how the agency does or might fit into the larger emergency management context; 

· Develop or strengthen professional verbal, written, and leadership skills;

· Provide written reports and other feedback to supervisors;

· Analyze and describe the interaction of theory and practice in a written practicum report submitted for faculty evaluation;

· Develop and strengthen presentation skills through public speaking about the practicum to the department and/or the sponsoring agency. 

The practicum is an academically sound program. Students are not ending up doing filing or other routine tasks in their placements. There is a clear expectation of both the organization and the student to see the practicum as a learning opportunity that should challenge the student and enrich the organization.

When and how do I start?

Generally students will complete their practicum experience during their last two terms of study, e.g. fall and winter of your third year. In some cases, you may wish to complete the practicum in the spring or summer between your third year and fourth years. This will be allowed with the faculty’s permission. Important! -- The course must be completed over two consecutive terms. If you do register for the practicum during the shorter spring or summer terms you should discuss the implications with the ADES faculty.

Whichever route you elect, early planning is essential! The surest way to fall behind is by getting a late start so read the timeline and checklist below carefully. You should begin planning your practicum – at least selecting possible areas of interest – early in your third year. The Practicum Planning Flow Chart illustrates alternative paths into the practicum depending on your student status, agency opportunities and faculty availability.

This was one of the greatest stumbling blocks for the ADES students in the early years of the program. Many students arrived at the beginning of their final year with no practicum plan in place and faced a deadline about two weeks after classes began to register for the practicum course that, in turn, required various levels of approval. This forced some students to present underdeveloped work plans and placed a strain on the faculty to liaise with organizational partners to find placements.

Students are now encouraged as early as their second year to begin to identify topics they are finding interesting and may wish to focus on. Then in their third year they begin to formally plan their practicum and initiate discussions with faculty and potential organizations regarding their projects. This reduces the time pressure, allows a student to take directed readings courses to support topics not otherwise taught in the core or elective courses and make arrangements if the practicum involves living away from campus. This last point is especially relevant for students who wish to do their practicum during the summer closer to their homes (as the only undergraduate program in Canada at this time the ADES program is attracting students from across the country). The timeline mentioned in the excerpt is always being updated and therefore is not attached but can be viewed on the ADES website.
The Practicum Planning Workshop

An informational workshop is conducted every fall. Watch for the date as attendance is mandatory for ADES students prior to registering for the practicum. Students will have the opportunity to speak with faculty and agency representatives about their ideas. We encourage students currently enrolled in the practicum course and those who have recently completed a practicum to attend as well to share their experiences.

The department maintains a binder with one-page descriptions of practicums completed by other ADES students and requests we have received for practicum students from interested agencies. The ADES Practicum Binder also contains short evaluations from students about their placements. Ask for the binder anytime in the main office.

We can also put you in contact with other ADES students about their practicum experience. They’ll be happy to share their ideas about developing and completing a successful ADES practicum.

Any ADES faculty member can help you develop ideas about possible placements—and take advantage of the final presentations given by practicum students to the ADES faculty, other interested faculty, students like you, and representatives from the client organization. What better way to learn about the practicum experience? 

The ADES faculty recognized that the uncertainty around the practicum process and expectations was creating unnecessary anxiety for the students. The workshop, binder and other activities are opportunities for the students to hear both the formal aspects from the department’s perspective as well as from other students. The workshop also presents an economy of scale allowing all the students to hear the same information at the same time. This reduces the need for individual meetings with the faculty and the potential for variations in the message.

What is required from me?

You must be registered in “Disaster and Emergency Practicum” (40:448) course. Registration requires the approval of the Dean of Science and students must obtain permission of the Department prior to enrollment in 40:448 ( i.e. during the preceding term). Permission will be granted based on the selection of an appropriate project, the availability of a faculty member to supervise the practicum and evidence of knowledge of research methods. Furthermore before beginning your practicum you must have: 

· Advanced student status, generally at the fourth year level

· Successful completion of the Environmental Ethics course 

· Demonstrated knowledge of research methods. 

Note: Check with your ADES faculty to determine well in advance how and when you plan to meet this requirement. Be aware that research courses in other departments may not be offered regularly so plan ahead.

These activities are required during your practicum:

· Completion of the agreed number of hours

· Submission of a written monthly report summarizing hours, duties, problems, lessons learned, and other observations you may wish to make

· Participation in regularly scheduled meetings with both your faculty advisor and the agency advisor  (generally separate meetings)

· Mid-term evaluation by the agency advisor

These outcomes are required to complete your practicum

· Presentation of agency reports and other relevant materials to the department

· Completion of the Practicum Evaluation Form 

· Final evaluation by the agency advisor

· Passing grade on your final report (recommended by your faculty advisor and determined by the department as a whole)

· Presentation at Final Practicum Meeting for the department on your goals and accomplishments

Setting out the expectations early and clearly also reduces the students’ anxiety. Early variations in how the first few practicum were managed led to confusion as students heard different stories from their classmates. Now that the department has standardized these requirements it makes it easier for the student to foresee the workload. This also sets the standard against which a student will be evaluated. The faculty is proud of its students but realizes that there will eventually be circumstances when a student fails to perform satisfactorily and this will require clearly documentation of the expectations.

How do I get approval for my practicum proposal? 

Faculty approval is required of your proposal for a site and a project in order to insure a good fit between student, faculty and agency. To make this happen without a hitch:

· Do your homework. Read reports and evaluations from past practicum, talk to other students, and consult with faculty about possible placements. 

· Be realistic. Think about what your daily obligations are to family, school, work and community. How will this experience fit in? Can you give what is required? Will you get back what you want?

· Don’t rush in.  Be assertive about the kind of practicum you would like but let the faculty make first contact with a potential sponsor. Talk first with a faculty member and then with the agency. 

· Be creative. Where do you think you could make a contribution? What areas are especially interesting to you? How do you want to spend your time? What will the final product look like? 

· Be specific. A detailed proposal is more likely to be approved. 

One common question from students regarding the practicum is how the practicum will help them a get job. This may really represent a deeper conflict: should the student do a practicum on a topic that is more ‘employable’ or should the student take the opportunity to pursue an interest that they may not be able to undertake in the workplace, at least not immediately? The ADES faculty encourages students to take on projects that interest them rather than just what seems convenient or may appear more marketable. Based on the handful of practicum completed to date, engaging a student’s passion for a topic appears to yield better projects. One task of the faculty advisor is to help the student find a realistic balance between interest and workload to ensure a realistic and worthwhile topic is selected.

What does a Practicum Proposal look like?

Once you have some specific ideas about the practicum and have consulted with at least one faculty member, complete a draft version of your proposal using the standard Practicum Proposal Guide.  

Once you have had your proposal reviewed by a faculty member and potential agency advisor, consider their ideas for change and revise accordingly. Is it still the place, time and project for you? The best practicum can be undone by factors beyond your control. What might these be in your case? How would you solve the problem?  

The final Practicum Proposal can be submitted at any time but no later than four weeks before the final date for late registration. The ADES faculty, who collectively accept or reject the proposal and assign the advisor, must first review it. The paperwork is then forward it to the Dean of Science for final approval and sent to Financial and Registration Services to accept your registration


Occasionally it may be necessary for a proposal to be considered by the BU Research Ethics Committee. Your faculty advisor will make this determination and assist you in the review process.

Looking for hints? Check out the Practicum binder for samples of successful proposals.

The university’s bureaucratic processes present a challenge to the students and the faculty members that an early start to planning helps overcome. One issue that the faculty must consider is how to distribute the students, or more accurately the associated teaching load, so there is a good match of faculty expertise with the students’ range of interests.  This becomes a logistical problem as more students proceed through the program resulting in larger cohorts of practicum students applying each year. One result of this is that the faculty must retain the final decision about assigning advisors to students. It is understood that during the planning stage a student may develop a connection with a faculty member on their topic but it will not always be possible to have the pairings be based solely on students’ preferences.

Since the practicum projects normally involve students in a workplace setting engaged in ‘normal’ activities for that workplace there is an understanding from the research ethics committee that a formal review process is not needed for every student. In this the practicum is viewed to be similar to education or nursing students doing their workplace experience courses. However it is also understood that if a practicum will involve a survey or other activity that may have ethics implications then a review will be undertaken.

What is required to complete the practicum?

Your time and energy—your ideas and your skills.

Six credit hours are earned through the practicum which means you are obligated to a minimum of 120 hours working in a combination of on-site and academic activities. There is no simple ratio of on-the-job time to library time, for example, but be aware that the final product will clearly reflect the time allocated. Remember that a lecture-based 6 credit course would have 3 hours of classroom time each week plus readings, assignments, studying etc. Think of the practicum as being a very hard, high demand course when planning your time. Leave yourself time to do your best.

A timeline of activities is required. 

This is the first task for you to complete with your faculty advisor and your agency advisor. Following the ADES Practicum Timeline, secure the necessary signatures and submit it to the ADES office. Time flies —don’t let the term slip by before you get started on your practicum. Extensions are granted only for exceptional circumstances.

Instilling a realistic expectation of the time required for a successful practicum has been difficult. Even by their fourth year not all the students have developed an individual work style that doesn’t depend on a regimented classroom approach. When presented with the task of completing a practicum in eight months some students appear to struggle to manage their time evenly and to balance short-term deadlines with this more amorphous target. While the practicum evaluation is not based on the time spent, in a ‘punch the clock’ sense, there is an expectation that the student will spend as much time on the practicum as they would in a comparable lecture based class and the resulting report will be evaluated on the basis of this level of input.

Requiring a timeline also helps the student set short-term milestones that can be motivating and allows the faculty advisor to monitor progress. Students can practice good project management skills through the practicum but they do not have the ability to adjust the three traditional factors in project management: time, resource and quality. Students cannot, normally, take more time to complete their project nor can they assign more workers. Therefore if their project slips significantly their only choice may be to reduce the quality or scope of their work. One task of the faculty advisor is to help the student make the right choices to see the practicum through to successful completion.

What are my responsibilities to the agency advisor?

First and most important, remember that you embody the ADES program and represent Brandon University in all the activities and interactions your practicum provides. Most people with whom you will work will be curious about ADES. Be a good ambassador by understanding the expectations of your client as well as the limits of your assignment—and meeting these responsibly.

Each practicum is unique but the minimum requirements to your agency are: 

· 3 meetings with your agency supervisor arranged at your mutual convenience. It is your responsibility to initiate these meetings. 

· Attendance at other meetings or events that may be required or suggested, as feasible.  Be aware that some travel and travel time may be required.  

· A short written report to your agency supervisor summarizing your activities. This applies regardless of the work product. The report should be 3 to 5 pages in length and relate directly back to the proposal (see above). Use this report to let others know what you actually did, not just what you hoped or intended to do. In the report, include a section with suggestions for future practicum placements in this agency. Also include a section on how you think the product or tangible outcome of your placement might be put to use. This report may be excerpted from your final practicum report.

The student’s proposal and work plan will set much clearer and unique tasks. However the faculty feels it is valuable to place some minimums on this to guide the student. Practicum students are expected to be meeting with their agency supervisors regularly though some allowance can be made when extensive travel is involved. Since the practicum is not purely ‘work experience’ it is possible for a student to successfully complete a practicum in more of a consultant style where the bulk of the work is done on campus. This is not the most common way to do the practicum but it does allow for national organizations and others without a presence in Brandon to be potential hosts.

What responsibilities does the agency advisor have to me?

This person cares about you and your project or they would not agree to supervise your practicum. However, they are also very busy people. It is up to you to initiate and maintain a professional working relationship.

In addition to agreeing to meet with you at least three times during the agreed-upon length of the assignment, you should feel free to ask for information, technical assistance, guidance, introductions, documents, workspace and other resources. But do be realistic about what is possible or feasible. Do not expect “directions” or close supervision, but do let your faculty advisor know as soon as possible if your agency advisor is consistently unavailable or unhelpful.

Your agency advisor has also agreed to help evaluate your practicum work process and the outcome of your efforts.  About halfway through your placement, the faculty advisor will ask for short written feedback from the agency perspective about how the practicum is going. This is an opportunity for change—use it.

You, too, should feel free to provide feedback to your faculty advisor about the support you have received from the agency. 

The degree of interaction between the faculty advisor and the agency supervisor depends foremost on the student – academically strong and independent students may not require much support and will serve as the primary connection between the University and their agency. Other times, however, there is a need for the faculty advisor and agency supervisor to collaborate directly on how to best assist the student.  There is also a risk, though not yet experienced, that an agency will accept the student then essentially abandon them, perhaps thinking of the student more as free labor rather than a commitment. If this situation develops it will be the faculty advisor’s responsibility to support the student and find an appropriate solution.

What are my responsibilities to the faculty advisors?

The faculty advisor normally comes from within ADES. Under special circumstances an advisor may be from another department determined to be relevant. This person is interested in working with you and will assess your work at the completion of the practicum. 

Ideally, you should arrange monthly meetings to trouble-shoot, brainstorm, identify and discuss relevant readings to support your work in the field, and share ideas about how to make the most of your practicum.  A minimum of 3 meetings are required. It is your responsibility to initiate these meetings and to ask for help or advice – the faculty advisor is not there to watch over your shoulder.

Reach consensus early with the faculty advisor about how often and when your meetings will occur, and whether interim reports by e-mail or telephone conversations may be required. 

Determine with your faculty advisor the due dates for the draft version and the final version of your practicum report (see below).  

Students are given the responsibility to manage their projects themselves and the emphasis is on the faculty advisor serving as a resource the student can call upon rather than leading the project. In this way the practicum helps the student transition into a more independent professional role. 

What are the responsibilities of the faculty advisor to me?

Working with students on field assignments is a pleasure and your faculty advisor has agreed to set aside time to meet with you, provide feedback and guidance as the practicum develops, troubleshoot, and liaise with the agency advisor as needed. The faculty advisor will respond to your requests for support so you need to contact them and keep them informed of your progress. 

Your advisor will also help in the writing, revising and completion of your final paper if you ask for this assistance and provide drafts of your work early enough to make this possible.

Be certain to provide your advisor with accurate and complete contact information for you at home and on campus.

The faculty member is assigned one credit hour of teaching load for every practicum student. This is half the value of a directed reading course and one-sixth the value of a comparable lecture based course. Therefore the expectation on the faculty member is to help get the student on track with the practicum and their organization, provide academic advice during the work as needed along with some supervision, and then to evaluate the practicum at the end. It is expected that the faculty member will not spend extensive time with the student, as is expected in a directed reading course, nor be preparing lectures or other teaching material. 

Troubleshooting


Often, students produce written documents such as emergency preparedness plans or risk communication materials. In rare cases, the client organization may hesitate to share these with others. See your advisor early and often if this appears likely.  

Changes are to be expected as the practicum develops over time. But what if you find yourself on a different track altogether? The regular meetings with your advisor and supervisor will help prevent miscommunication. It may be necessary to seek approval for a resubmission of the Practicum Proposal form.

I’ve fallen behind—what do I do?

Be clear with yourself and others about what the problem is. Talk early and often with your faculty and agency advisor. It may be possible to reschedule tasks or reconsider some of the practicum tasks. Don’t assume that an extension on your practicum paper is possible—ask first.

This isn’t at all what I expected. What do I do?

Again, be clear with yourself and others about what the misunderstanding is. Think ahead and not back--“whose fault was this” is not a very useful question!  It may be possible to address your concerns if others know about them early but this is much more difficult midway through your practicum. There should be no surprises if you have been diligent about initiating the required meetings with your advisors. Is it hard to put the problem into words? Ask your faculty advisor for help. 

Or…

I’ve been asked to leave—now what?

There should be no occasion for this to happen with open lines of communication between you, your faculty advisor and the agency advisor. But do be aware that ADES practicum students work at the pleasure of the participating agency. On rare occasions, a student’s performance may be judged unsatisfactory. 

Keep this from happening in your case by voicing any concerns you have on your part about the placement, meeting all agreed-upon obligations to the agency, and making the practicum a priority in your life for these six months.

Students asked to leave under conditions with which the department concurs will receive a failing grade for the term and must begin the practicum proposal process again. 

Fortunately these questions are only included to establish a process that has not yet been formally needed, though some students have struggled sufficiently in their projects to make such a risk evident. It is hoped that clear expectations at the outset and ongoing feedback from the agency supervisor and faculty advisor will ensure students do not find themselves is dire situations. However it is possible that a change in either the student’s circumstances or the organization may require a student to change their plans mid-course. If that occurs the faculty advisor will play a key role.

One organization did place a one-year moratorium on the release of a practicum until they felt a sufficient number of the recommendations had been addressed and the information contained in the practicum was no longer sensitive. If a practicum involves developing an emergency plan or other documents that may have personal or sensitive information it is expected that the bound copy will have this information deleted or obscured. This has not been a significant issue so far.

How will I be evaluated? 

Both your faculty advisor and your agency advisor evaluate your accomplishments based primarily upon:

· Meeting the basic writing and time commitments 

· Responsibility toward faculty and agency advisors

· Project accomplishments relative to goals and objectives

· Final presentation 

· Quality of the final report 

The Practicum Evaluation Form is available on the website. You should be aware of the expectations of a complete practicum.

Providing the students with the evaluation forms is also part of the strategy to make expectations clear from the outset. Since each practicum is different and graded on a pass/fail basis it is difficult to develop a clear scoring process but the common elements of every practicum are included in the evaluation. Another challenge that grew out of the looser management style at the beginning of the ADES program seems to be a student perception that the practicum cannot be failed. This is not the case and the evaluation form also serves to highlight to the students the areas where they may be assessed as inadequate.

What does a good Practicum Paper look like?

A final Practicum Paper is required. Generally, the paper that sums up your 6 credits of work should be no fewer than 25 pages and no more than 100 pages in length—but again, each placement is unique so you and your faculty advisor must determine the final length and scope of the final paper. 

The paper includes a clear statement of your overall goals and specific objectives, the outcomes expected by you and your agency advisor (as these were set out originally and as they may have changed over time), a section connecting the practicum with the theory and research in disaster studies, a thorough statement about your achievements (including barriers to achievement), and your observations about the practical utility of the outcomes.

The Practicum Grading Report includes specific evaluation factors that will be used to assess your final report. Using this as a guide to organizing and presenting your report is a good idea. Questions? Ask early and often.

Get the paper in early! Your faculty advisor will use the Practicum Grading Report to evaluate the paper. Be sure to leave yourself time for revisions should these be necessary. The practicum paper must be submitted no later than the last exam date of the term in which you conclude your practicum.

Settling on a length for the practicum report was not easy. It needs to be considered in conjunction with the product their practicum work is producing for the organization. One student may prepare a large report for their organization that contains a discussion of the literature or other material which then requires only a short report that details the practicum process. Another student may prepare a one-page awareness brochure for a specific audience. In this case a larger practicum paper will be required demonstrating how the brochure reflects best practices in risk communication etc.

Generally students are advised that they are to exercise their professional discretion in their practicum and the report is meant to document this in a way that is not normally required in their workplace. It is not good enough to do an excellent job on the product for the organization; the faculty advisor also wants to see the reasoning and methods behind the work. 

What costs can I expect? 

It is not intended that you will incur any substantial costs in order to complete your ADES practicum. Nonetheless, depending on the particulars of your assignment, you may wish to seek outside funds for travel, temporary lodging or reimbursement of auto travel expenses. 

Be aware that BU does not accept applications for student travel funds in support of work that earns students credit — so seek assistance elsewhere. In some cases, your advisor or supervisor may be able to help, but do remember that the practicum is a non-funded position not intended to impose financial obligations on the student or the client organization.

It is possible that you may do your practicum as part of existing or summer term employment. The practicum is not, however, simply time on the job as some co-op or internship placements may be. The practicum must be a clear separate project under your control. 

Practicum students have been completed their work under various arrangements. Some have been employed full time and have been allowed to work on their practicum as a primary task. Others have done their practicum with no financial support whatsoever. Other organizations have contributed money to cover incidental costs but required documentation making it clear the student is not employed (this has union and other workplace implications).

A student may be able to work on their practicum while employed but the project must consist of a discrete set of tasks leading to a product the student has sole responsibility for. The work cannot be assigned to other staff or otherwise off loaded. Nor do normal tasks constitute a practicum. For example a full time firefighter may do a practicum on developing a staff/family disaster assistance plan for the department but not simply claim ten 12-hour shifts as their practicum time. 

Final presentations -- Share your experience! 

At the end of every term, a Final Practicum Meeting will be organized by the department. This is your time to shine, and for other students to hear what a successful practicum is like. 

All students who have completed their practicums that term, or are near to completion, are required to present a short summary of their final paper. We’ll bring the food and you bring yourself. We’ll also invite representatives from the client organization and other interested faculty and students from across campus to learn about your accomplishments.

This final presentation achieves three things for the ADES program. First the presentations give students an opportunity to share their knowledge and to experience having to explain their work. Secondly it establishes an event to anchor the end of the practicum process for the students. Many students need this clear milestone to help push them to completion. Finally it helps prompt future students to start planning their practicum and offers clear examples of successful projects.

Your evaluation of the practicum experience

Let other students benefit from your experience by completing the Practicum Feedback Form. We ask for your feedback about exactly what you did, how and why and your ideas about room for improvement.  You will also complete the standard Brandon University course evaluation form available from the ADES office.

Feedback from the students is critical to the ongoing improvement of the department. Students are encouraged to provide their comments on their entire project – the process, the host organization, their supervisor – so changes can be made to enhance future projects. The information is confidential and the student’s identity can be withheld if they so wish.

Conclusions: Fostering a Professional Culture

There is a linkage between education and the development of a professional culture. It is through their education that students gain a sense of professional community and prepare to join their colleagues in practice. The ADES program strives to foster this development through its courses and activities. The practicum is the best opportunity for the students to begin to interact with the professional practitioner community while still having the freedom that comes with academic work.

The ADES faculty continues to develop and reflect on the practicum and, as more projects are completed, these guidelines will evolve to take in new lessons.  There is also the potential for more formal placement arrangements as the emergency management establishment warms to the idea of creating entry level or term positions that may suit a practicum student. The future of emergency management will involve more interaction between the academic and practitioner communities, hopefully to the stage where they are simply two parts of one emergency management profession. The ADES practicum and similar assignments are at the forefront of that process.  

� John Lindsay is an Assistant Professor and Chair in the Department of Applied Disaster and Emergency Studies at Brandon University (� HYPERLINK "mailto:lindsayj@brandonu.ca" ��lindsayj@brandonu.ca�). Dr Elaine Enarson, Dr Jason Levy and John Lindsay collectively wrote the “ADES Student Practicum: Frequently Asked Questions and Helpful Hints” document that is presented in this paper. The commentary provided and any errors contained herein are the responsibility of the author.  John sincerely thanks his colleagues for their support and comments in preparing this paper. 





