Handout 23-3 Pandemic Influenza Tabletop Exercise
The Unfolding Situation
1. What types and methods of education/training will you provide to your employees and their families and what are the learning objectives? 

2. What types of personal protective equipment (PPE) will you provide for your employees and their families?  At what point will you distribute the PPE for use?

3. What goods and/or services are you legally required to provide? In addition to legal requirements, what goods and/or services are you ethically obliged to provide?

4. Which non-governmental organizations could you anticipate offering support services?  How will you incorporate these services?

5. How will you insure that mission critical supplies are available in the face of a shortage? What items would you stockpile, where would they be stored, and under what circumstances would they be accessed?

6. Is there a local plan for vaccinating personnel in priority positions in the community?  If so, are any of your employees on the list for vaccination? What type of a case would you make for including any of your employees on the priority vaccination list?

7. What policies will you establish to encourage well employees to report to work and sick employees to remain away from work?

8. How will you prepare for staffing shortages due to personal illness, family illness, and/or psychological disturbances?  

9. Will the policies associated with 7 and 8 above change if you are unable to meet operational demands due to staffing shortages? 

10. What records, new and old, or reporting requirements will you need to maintain your business operations? Can they be streamlined during the pandemic influenza emergency for lack of personnel or processing capability?

Later Developments

1. How does communication flow within your business and from your business? 
2. What is your business’ policy for requests for information on the event from outside stakeholders and the media?

3. At what point do you activate your Crisis Management Team?

4. What types of needs will your employees, their families, your customers, and your suppliers have? 

5. How will you prepare your employees for expanded roles and responsibilities?

6. What types of support are willing to provide outside your business to assist the community in general and other businesses?

