	Potential Issue Paper Topics


	1. Should we invest in a Business Crisis and Continuity Management program?

	2. Are there any legal implications if we decide not to spend any money on a Business Crisis and Continuity Management capability?

	3. Is having a Business Crisis and Continuity Management program really required by the Sarbanes Oxley legislation?

	4. Is Business Continuity part of sound corporate governance?

	5. Are their widely accepted standards for Business Continuity that we should follow in developing our program?

	6. How do we determine what “stakeholders” to involve in the development and execution of a Business Continuity program?

	7. Who should be on our crisis management team?

	8. What should be in our crisis communication plan?

	9. How can knowledge management support our Business Crisis and Continuity Management program?

	10. What do we need to do to conduct a risk assessment?

	11. What do we need to do to conduct a business impact analysis?

	12. What tools (software) are available to assist us in the risk management process? Or, alternatively in the general Business Crisis and Continuity Management planning process?

	13. What types of plans should be included in our Business Crisis and Continuity Management program?

	14. What types of training are required to support our Business Crisis and Continuity Management program?

	15. What types of exercises are required to support our Business Crisis and Continuity Management program?

	16. Why do we need to establish relationships with the local public authorities (emergency manager, fire, police, EMS)?

	17. Why do we need a vital records/documents program and if we do need it – what should it include?

	18. What should we consider in deciding on alternate sites/back up sites for our business functions/information?

	19. Can we use the Incident Command System as a framework for our emergency response organization?

	20. Our old Emergency Action Plan is primarily a fire evacuation plan; do we need to include anything else in the plan?

	21. What training/development opportunities are available for our Business Crisis and Continuity Management staff?

	22. What are recovery time and recovery point objectives?

	23. What options are available to us to get our Business Crisis and Continuity Management staff certified?

	24. What are the requirements/issues associated with a work at home strategy?

	25. There is lots of talk about a pandemic and its impact on businesses.  Where can we obtain information about pandemic planning and what assumptions should we base our pandemic plan upon?


Issue Paper Instructions
Each student will author an issue paper on a topic from the above list or an alternate topic approved by the course instructor. The body of the short paper is to be individual original work, with any non original work properly cited per APA Standards,  4 pages long (give or take one half page) , size 12 font, one inch margins around, 1.5 line spaced .  A cover page (your name and topic and attestation of original work statement (see above)), and a reference/endnote page/s are to be included.  You may also include attachments (diagrams).  At least 3 references are required.  The format of the paper is a statement of the issue, background, discussion and conclusions and/or recommendations.  The instructor has example issue papers for your reference. 
