BCCM Exam One


Course Title: Business Crisis and Continuity Management

BCCM Exam One – to be administered after session 6
Provide your written response to four of the following six:

1. Describe the similarities and differences between governmental (public sector) emergency management and business (private sector) crisis and continuity management. (Refer to objective 1.3)

2.
Explain the importance of using consistent and fully understood terms in the general 
fields of Emergency management and Business Crisis and Continuity Management 
(Refer to objectives 2.1 and 2.2)

3.
Describe the purpose of a Continuity of Operations (COOP) program. (Refer to objective 
3.3)
4.
Describe the similarities and differences between a COOP and a BCCM  program. 
(Refer to objective 3.3)

5.
Describe the selling points for a supported and resourced BCCM program. (Refer to 
objective 5.2)

6.
Describe the changed and evolving role of the business (private) sector after the tragic 
events of 9/11 and Hurricane Katrina with respect to their BCCM program development 
and integration with the government (public) sector. (Refer to objectives 6.3 and 6.4)
