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This document is intended to serve as a guideline for a number of different stakeholders in the emergency management higher education community. Stakeholders in the emergency management community include educators, practitioners, hiring authorities, and regional accrediting or other accrediting bodies.  The goal of this document is to provide an informational baseline for the types of knowledge, skills, and abilities that one should expect a person holding an undergraduate degree in emergency management to have. It is recognized that each outcome in this document may not be covered by every higher education program and that these outcomes may not be applicable in every hiring situation.  This document seeks to capture the essential education, training, and practical application components that meet the often diverse needs of emergency management positions.  This document should be used as a guideline for the development of foundational knowledge, skills, and abilities in undergraduate programs. 

AN INDIVIDUAL WITH AN UNDERGRADUATE DEGREE SHOULD BE ABLE TO DEMONSTRATE KNOWLEDGE, SKILLS, AND ABILITIES IN ALL OF THE FOLLOWING AREAS:

FOUNDATIONAL TENETS

Historical awareness 
Graduates should possess sufficient knowledge of the history of disasters and emergency management (modern origin and evolution since the beginning of the 20th Century) to understand what implications the patterns and trends have on policy.

Effective communications 
Graduates should exhibit proficiency in scientific research methodology and be able to produce multiple forms of written professional documentation.  Graduates should be able to demonstrate a high level of verbal and written communication, including strong interpersonal communication and group speaking skills, and effective use of current presentation tools and techniques (including effective training, an example of which is the creation and delivery of training at multiple levels).

Leadership, management and decision making
Graduates should appreciate the value of leadership and management skills, as well as, when and how they should be applied; be able to recognize and apply the appropriate decision making models; be able to isolate and apply strategic planning; and, demonstrate recognition of the ethical considerations unique to the practice of emergency management. 

Personal, organizational, and professional development
	Graduates should demonstrate a clear understanding of, and a commitment to, 	the promotion of personal, organizational and professional development by 	identifying and pursuing continuous on-going training and education.


CORE AREAS

The “Principles of Emergency Management”
Graduates should be well-versed in the definition, mission, concepts and terminology used and applied in emergency management.

Human dimensions
Graduates should have a solid grounding in social, political, economic, cultural and ecological issues; interpersonal and inter-organizational behavior; disaster myths; and, the concepts of vulnerability and the social construction of disaster.

      Policy and legal dimensions	
	Graduates should also possess a firm grasp of the statutory basis of emergency
	management in the public sector; and, a basic familiarity with, and ability to, 
           address federal, state, tribal and local policies, legislation, directives, and 
           regulations.

Areas of emergency management responsibilities
Graduates should be able to identify and define areas of emergency management responsibility including mitigation opportunities, planning, training, exercises, warning, evacuation, sheltering, damage assessment, debris removal, donation management, volunteer management, public information, federal assistance programs, and recovery programs.  Graduates should understand the need to integrate the essential stakeholders within their community (e.g., law enforcement, emergency medical services, public health, fire, VOAD, public works, critical infrastructure partners, and businesses) in order to create a community framework that reduces vulnerability to hazards and enhances the ability to cope with disasters.




Risk assessment process and methodology
Graduates should possess the ability to apply processes and methodologies including hazard identification, threat analysis and vulnerability assessment within the overlapping contexts of the social, built, and physical environments.

Fiscal dimensions of emergency management
Graduates should be able to navigate the policies and procedures that drive the budgetary process. This should include an understanding of the fiscal responsibilities of the private, non-governmental organization (NGO) and public sectors at the federal, state, tribal and local levels. Graduates should also possess a basic understanding of internal and external sources, revenue, budgets and expenditures, accountability, reimbursements, grant management, resource lists, cost-benefit analysis, mutual aid, procurement, and disaster assistance funding.

Awareness and Promotion of EM
Graduates should recognize and promote the awareness and advancement of emergency management through the involvement of political leaders and key decision makers, policy advocacy, stakeholder engagement, partnerships among practitioners and scholars, public education and involvement in professional organizations.

       EM standards, best practices and comparative practices  
	Graduates should be able to select and apply existing standards, best practices 
           and comparative perspectives in their day-to-day operations.  Graduates should 	exhibit an appreciation of the evolutionary nature of emergency management 	including current, ongoing, and developing societal and technological changes. 

SUPPORTING AREAS

Public administration and community planning and development
Graduates should possess a firm grasp of the political realities involved in working within inter- and intra-governmental systems. They should understand and be able to articulate the importance of public administration and community planning and development to enhance the success of emergency management. 

Public, private and nongovernmental organization networking
Graduates should appreciate the importance of public, private, and nongovernmental organization networking to facilitate collaboration, cooperation, and trust.

Current and emerging technologies 
Graduates should be able to select and apply currently available technology and incorporate future technology in the practice of emergency management (e.g.; spatial analysis, interoperable communications, emergency operations center management tools, information analysis).
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