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ASSOCIATE CURRICULUM OUTCOMES
This document is intended to serve as a guide for a number of different stakeholders in the emergency management higher education community. Stakeholders in the emergency management community include educators, practitioners, hiring authorities, and accrediting bodies.  The goal of this document is to provide an informational baseline for the types of knowledge, skills, and abilities that one should expect a person holding an associate-level degree in emergency management to have.  It is recognized that each outcome in this document may not be covered by every higher education program and that these outcomes may not be applicable in every hiring situation.  This document seeks to capture the essential education, training, and practical application components that meet the often diverse needs of emergency management positions.  This document should be used as a guide for the development of the foundational knowledge, skills, and abilities in associate-level programs.
AN INDIVIDUAL WITH AN ASSOCIATE DEGREE SHOULD BE ABLE TO DEMONSTRATE KNOWLEDGE, SKILLS, AND ABILITIES IN ALL OF THE FOLLOWING AREAS:
GENERAL EDUCATION
Reading, Writing, and Communication
Graduates demonstrate college-level communication skills by the ability to provide organized, clear, and concise delivery of emergency management information in both the verbal and written forms.  Graduates can identify appropriate research sources and apply scientific methods. Graduates possess the ability to prepare discipline specific reports, briefings, and documents as well as present the information in a professional manner to internal and external audiences. Graduates should demonstrate competency in the use of the generally used academic writing style manuals and standards of academic integrity.  
Information Technology
Graduates demonstrate an understanding of information technology in the EM field. Graduates should demonstrate a level of competence in the application of technology within the profession.  Graduates should possess an awareness of emerging threats to the technical environment in the 21st Century.
Health and Wellness
Graduates should demonstrate an awareness and the ability to apply the concepts of health and wellness in a personal and professional setting. 
Humanities
Graduates should possess a general understanding of history, literature, and the fine arts and their impact on society.   
Mathematics
Graduates demonstrate critical thinking skills by identifying and applying specific mathematical techniques and concepts appropriate to EM analysis and problem-solving. Graduates possess a working knowledge of financial and business management, including budgeting, statistical analysis, record keeping, and exploring alternative funding sources. 
Sciences
Graduates exhibit a general understanding of social and behavioral sciences and their importance to society.  Graduates should possess a general understanding of the biological, physical, environmental, and technological sciences and methodologies. 
Multi-cultural Awareness
Graduates demonstrate an awareness of moral issues and conflicts and how they impact EM in a multicultural society.
CORE AREAS
Basic Concepts:
Graduates possess the knowledge and skills to apply Emergency Management (EM) principles to prevent, protect, mitigate, respond to, and recover from manmade, technological, natural disasters.  Graduates possess the ability to work within the appropriate legal and regulatory frameworks, with consideration of social vulnerabilities and cultural differences.  Graduates understand the historical evolution of disasters, as well as the impacts and public-private partnership issues related to infrastructure community sustainability.  Graduates identify funding methods and apply administrative requirements for accountability. Graduates can articulate the differences between, and interconnectedness of, the response and management communities.  
Planning Elements:
Graduates demonstrate a broad-based knowledge of the elements used in the EM planning process.  Graduates apply the risk equation to the planning process.  Graduates conduct hazard analysis and risk assessment to include an all-hazards approach and identify emergency response organizations and delineate duties and responsibilities.  Graduates can relate technical tools, mapping and analytical software products, modeling methods, financial data management elements, grants management products, and other technical applications used in aggregating planning data.  Graduates employ training and exercise programs and post-event evaluation components. 
Career Development and Industry Interface:
Graduates demonstrate a broad-based understanding of basic EM standards and best practices, as well as supporting organizations and their roles and responsibilities.  Graduates apply this knowledge to identify organizational needs and offer appropriate solutions for the benefit of the entity.  Graduates should embrace professional relationships, associations, and resources to develop a career plan with lifelong professional development and learning opportunities. 
Organizational Integration:
Graduates can discuss leadership, management, logistics, and administrative issues within the organizational context while incorporating attitudes and behavioral elements of all stakeholders. Graduates demonstrate a clear understanding of social, political, economic, cultural, and ecological issues; interpersonal and inter-organizational behaviors; and, have the ability to address Federal, State, tribal, and local policies, legislation, directives, and regulations.  Graduates can interface with volunteer organizations and apply resource management techniques unique to large scale events.   Graduates can apply project management techniques to achieve specific goals within the multi-disciplinary interface.  In addition, graduates should demonstrate communications skills surrounding risk and public information.  Graduates possess an understanding of how to implement public policy and the ethical standards of public service.
Application of Knowledge
Graduates collect, analyze, and synthesize data as a part of the decision making process.  Graduates apply the concepts and techniques for Continuity of Operations (COOP) and organizational ‘business’ continuity.  Graduates demonstrate skills for organizational implementation and embedding plans and/or projects as part of the culture for sustainability and resilience.   Graduates are capable of hazard identification, risk assessment, and problem identification; and can apply best practices, methodologies, relevant tools, and lessons learned to develop methods of resolution. Graduates will have experienced an external public-private project with a measurable deliverable. 




SUPPORTING AREAS
Public Administration and Community Planning and Development
Graduates possess a firm grasp of the political realities involved in working within inter- and intra-governmental systems.  Graduates understand and articulate the importance of public administration and community planning and development to enhance the success of emergency management. 
Current and Emerging Technologies and Disciplines
Graduates are aware of specialty disciplines and emerging functional areas in the public and private sectors.  Graduates are aware of the emerging societal, environmental, technical, and public health threats due to globalization.  
Public, Private, and Nongovernmental Organization Networking
Graduates appreciate the importance of public, private, and nongovernmental organization networking to facilitate collaboration, cooperation, and trust. 
Methodology
The Associates Curriculum Outcome Working Group was charged with identifying the core outcomes expected of an individual completing a two-year degree program.  The concepts were drawn from the expectations of potential employers in emergency management tempered by the framework of existing emergency management higher education programs. 
This document reflects the interactions from multiple electronic and in-person meetings and communications among the work group members, a breakout session offered during the 2014 EMI Higher Education Conference, and a review of the EMI work group documents produced within the past two years, recent professional publications, and Bureau of Labor Statistical Reports. 
The Work Group reconvened September 9-10, 2014, and produced this revised document.  To continue the work of this project, three additional work group members are being solicited nationwide. The group will meet again in March/April of 2015 to finalize the document.  
Recommendations for future Work Group activities:
1. Identify at least three additional Work Group members nationwide.
2. Maintain this Work Group as an advocacy group for associates level emergency management programs. 
3. Reconvene the Work Group to finalize the Associates Level Curriculum Outcomes document in March/April of 2015.
4. Present the final document be presented during the 2015 EMI Higher Education Conference breakout session.
5. Encourage the sharing of course syllabi with the EMI Higher Education program.
6. Recommend the integration of the documents produced by the EMI working groups.
7. Adopt a three- or five-year review schedule for the associates-level program outcomes.
8. Investigate creating an EMI Higher Education Board of Mentors.
Recommended Future EMI Higher Education Conference content to include the following topical areas:
1. Developing meaningful internships.
2. Creating meaningful capstone courses.
3. Developing performance-based/prior learning assessments for emergency management courses.
4. Developing classroom tools for practical emergency management exercises.
5. Integrating emergency management content from primary education to the college environment.
6. Exploring the concept of what does it take to be an emergency management instructor? 
7. Exploring open educational resources.
8. Sharing best practices in curriculum mapping such as developing syllabi, outcomes, student assessments and program assessments. 
9. Encouraging the development of integrated emergency management, including planning, environmental services, and emergency management. 
10. Exploring the opportunity to create synergy between traditional training and higher education.  

