Harvard Kennedy School –Leadership in Crises Program 
Harvard Kennedy School offers a Leadership in Crises program, designed to help senior managers from the public, private, and nonprofit sectors work with their peers across sectors to best position themselves and their organizations to successfully manage, survive, and recover from the unexpected. Leadership in Crises examines the skills leaders can build for working decisively in the highly concentrated timeframe of an emergency, while maintaining a focus on managing and motivating a team. The program looks at the skills necessary to communicate effectively with team members and the public, and how leaders can adapt techniques and strategies to fit the needs of a variety of extraordinary circumstances. The intended audience of the Leadership in Crises program is experienced professionals in the field of Emergency/Crisis Management and those who will have primary responsibility for managing a crisis along with those responsible to planning, budgeting and preparing for response to crises. 
There are no prerequisite courses necessary, the only requirement is having a position of responsibility and authority to act in a crisis. 
Leadership in Crises is a non-credit program and participants must attend all classes to receive a certificate of completion.

Harvard University is accredited by the New England Association of Schools and Colleges.
For more information:

Contact: Executive Education Admissions
Harvard Kennedy School
79 John F. Kennedy Street, Box 78

Cambridge, MA 02138
Ph: 617-496-0484
Fax: 617-495-3090
Email: hks_execed@harvard.edu
Additional Information: www.hks.harvard.edu/execed/lic
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