University of California, Los Angeles - Enterprise Risk Management Certificate

Offered by The University of California Los Angeles Extension Programs. The rise in the
volume and complexity of risks facing organizations - whether from insider threats, cyber-
attacks, physical attacks or reputational damage - requires a strategic approach to identifying,
mitigating, transferring and avoiding risk, as well as protecting assets (human and physical).
Enterprise Risk Management (ERM) is a structured, proven process for the proactive
identification and evaluation of how events and forces of change impact an organization and its
strategy, and for developing measures for dealing with the risks that constantly threaten the
achievement of an organization's objectives. Enterprise risk managers provide the leadership,
innovation, and management skills necessary to identify, evaluate, manage, and monitor an
organization's portfolio of risks.

The curriculum is intended for: Enterprise Risk Managers, Strategic Advisors, Business
Continuity Planners, Managers in Business Resiliency & Risk Reduction, Operational Risk
Managers, Finance Executives, Human Resource Professionals and Executives serving on Non-
Profit boards.

Required Core Courses:

Course Code: Course Title:

408.809 Foundations of Enterprise Risk Management

408.810 Designing and Implementing an Enterprise Risk Management Program

408.811 Enterprise Risk Management: Toolkit

408.813 Enterprise Risk Management: Advanced Techniques

408.803 Human, Legal-Compliance, and Ethical Issues of Emergency & Risk
Management

Electives: (Choose 2)

Course Code: Course Title:

408.812 Cyber Security and Privacy for ERM Professionals

408.814 Internship in Enterprise Risk Management

408.815 Crisis Management and Communications in Enterprise Risk Management

408.816 Local Government Risk Management: Cities, Counties, School Districts, and
Special Districts

408.817 Risk Transfer: Insurance Requirements, Contractual Risk Transfer, and
Indemnification

443.2 Risk Analysis and Project Management

408.801 Emergency Preparedness and Homeland Security: An Overview

477.90 Real Estate Risk Management

Program Approved for Veterans Benefits.

The University of California, Los Angeles is regionally accredited by the Western Association of
Schools and Colleges (WASC).



For more information:
Contact: Judy Hernandez
Certificate Advisor
UCLA Extension Department of Business, Management & Legal Programs
10995 Le Conte Avenue, Suite 515
Los Angeles, CA 90024
Phone: 310-206-5117
Email: jhernandez@unex.ucla.edu

Additional information: http:// www.uclaextension.edu/security

Updated: 7/6/2016

“Please note: Some of the Web sites linked to in this document are not
federal government Web sites, and may not necessarily operate under the same
laws, regulations, and policies as federal Web sites.”
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