National Graduate School – Homeland Security Concentration within the Quality Systems Management Masters Program

The National Graduate School is offering a Quality Systems Management Masters Program with a Homeland Security Concentration.  The Master’s Degree is typically completed in 12 months with students having full-time status and still remains at their respective workplaces.  Classes occur outside of traditional business hours and the Master’s Project is related to the student’s current work or to a management area to which the student is transitioning.  The Master of Science Degree in Quality Systems Management uses the practical application of coursework in contemporary management skills such as team management, data collection, and web-based benchmarking.  Students will begin their studies in cohort groups and continue straight through to degree completion.  In addition to required core courses, students will choose a degree concentration.  Instead of a conventional Master’s thesis, students will complete a Master’s Project related to the specific workplace or to an NGS-assisted project at a corporate or public-sector sponsor.  

Core courses include:

Semester 1: Systems and Project Management 

Course 1: QSM 770 - Performanced Based Management

Course 2: QSM 747 - Process Improvement and Team Dynamics

Course 3: QSM 748 - Project Management

Course 4: QSM 750: Master’s Business Project I: Project Management 

     Semester 2: Advanced Systems Analysis

Course 5: QSM 775 - Financial Systems Applications

Course 6: QSM 754 - Six Sigma Application

Course 7: QSM 758 - Benchmarking

Course 8: QSM 762 - Master’s Business Project 2: Focused Analyses 


     Semester 3 – Organizational Assessment

Course 9: QSM 840 – Directed Readings (On-line)

Course 10: QSM 780 – Strategic Planning

Course 11: QSM 844 – Organizational Performance Assessment (Baldrige)

Course 12: QSM 766 – Masters Business Project 3: Assessment Results

Specialty courses will be available within the MPB courses.  The specific courses that are taught will depend upon the interests of the students once the requirement of the Master’s business Projects are satisfied for all students.  Examples of specialty courses are: Balanced Scorecard approaches, e-Commerce, Software Quality and Failure Mode Analysis applied to Service and manufacturing.  

For more information:

Contact: The National Graduate School
186 Jones Road
Falmouth, Massachusetts 02540
Phone: 800-838-2580
Email: admissions@ngs.edu
Website: www.ngs.edu 

