January 5, 2009 Emergency Management Higher Education Program Report
(1)  Military Role in Disasters: 
Morrisey, Siobhan.  “Should the Military Be Called in for Natural Disasters?”  Time Magazine, December 31, 2008.  At:  http://www.time.com/time/nation/article/0,8599,1869089,00.html 

Theoretically, even pacificists would probably admit that no one can respond as quickly and efficiently to a major U.S. disaster as the military. But the news that active duty soldiers fresh from a combat tour of Iraq will be gearing up to assist civilian agencies charged with responding to anything from accidental chemical spills to terrorist attacks has sparked mixed reactions from experts in emergency management and civil liberties advocates…. 
(2)  Resilient Organizations: 
Received electronic version today of “The ICORepondence,” January 5, 2009.  Included a reference to the document below which we missed seeing at the time. 

McManus, Sonia, Erica Seville, Dave Brunsdon, John Vargo.  Resilience Management:  A Framework for Assessing and Improving the Resilience of Organisations (Resilient Organisations Research Report 2007/01).  New Zealand:  Resilient Organisations Programme, September 2007, 79 pages.  Accessed at:  http://www.resorgs.org.nz/pubs/Resilience%20Management%20Research%20Report%20ResOrgs%2007-01.pdf 

From Executive Summary: 

There is an intrinsic relationship between organisational resilience and improving the resilience of communities. Enabling the continued operation of organisations, in and following crises, significantly impacts on the medium to long term recovery and health of the wider community. Increased resilience is also important when considering the interconnectedness of modern organisations, where disruptions can have significant and widespread impacts globally. There is increasing demand for organisations to exhibit high reliability in the face of adversity; decision makers must address not only the crises that they know will happen, but also those that they cannot foresee. 

The term resilience has been used freely across a wide range of academic disciplines and in many different contexts. There is little consensus regarding what resilience is, what it means for organisations and, more importantly, how organisations might achieve greater resilience in the face of increasing threats. This study offers a definition of resilience that is applicable to organisations. 

Resilience is a function of an organisation’s: 
• situation awareness, 
• management of keystone vulnerabilities and 
• adaptive capacity 
in a complex, dynamic and interconnected environment. The research described in this report looks at ten New Zealand organisations from a range of industry sectors, sizes, localities and types to discover common issues that foster or create barriers to increased resilience. A process for Resilience Management is described for both evaluating and improving an organisation’s resilience. 

To see the January 5, 2009 newsletter:  Click here   
(3)  Review of Emergency Management Operations at a Multi-campus Community College. 
Accepted today a proposal by Dr. Denise Walker, Director of Emergency Management Operations for the Lone Star College System (LSCS) in Texas, to discuss how the LSCS dealt with Hurricane Ike this past year, during the June 1-4 Emergency Management Higher Education Conference.  Dr. Walker’s presentation will “…review our operations before, during and after Hurricane Ike, including lessons learned. Discussions would cover a range of topics from communications with constituents, graceful shutdown of operations, reopening of campuses, and managing the aftermath.” 

Presently we are planning on a Wednesday afternoon breakout session devoted to this topic. 

Lone Star College System consists of five colleges, six centers and Lone Star College-University Center. With more than 51,000 students in credit classes in Fall 2008, LSCS is the largest institution of higher education in the Houston area and third largest community college system in Texas. 

About the Presenter 

Dr. Denise Walker, Chief Security Officer, also serves as Director of Emergency Management Operations for Lone Star College System, formerly Dean of Technology. She has more than 20 years of progressive leadership in information technology, emergency management operations and business continuity, risk management and regulatory compliance. Prior to joining LSCS, she worked four years at Fiserv, eight years at IBM, and ten years at ConocoPhillips. 

For more information, Dr. Walker can be reached at:  denise.m.walker@lonestar.edu 

(4)  This Day in Disaster History: 
January 5, 1982, San Francisco Bay Area, CA Rainstorms and Landslides 

“A catastrophic rainstorm in central California on January 3-5, 1982, dropped as much as half the mean annual precipitation within a period of about 32 hours, triggering landslides and floods throughout 10 counties in the vicinity of the San Francisco Bay. More than 18,000 of the slides induced by the storm transformed into debris flows that swept down hillslopes or drainages with little warning. Debris flows damaged at least 100 homes, killed 14 residents, and carried a 15th victim into a creek. 

“Shortly after rainfall ceased, more than 459,000 m3 of earth and rock slid from a mountainside above the community of Love Creek in Santa Cruz County, burying 10 people in their homes. Throughout the bay region, thousands of people vacated homes in hazardous areas, entire communities were isolated as roads were blocked, public water systems were destroyed, and power and telephone services were disrupted.  Altogether, the storm damaged 6,300 homes, 1,500 businesses, and tens of kilometers of roads, bridges, and communication lines. Preliminary rough estimates of total storm damage, compiled for emergency purposes within 2 weeks of the storm, exceeded $280 million. Carefully documented direct costs from landslides exceeded $66 million; total costs from landslides certainly were greater and probably constituted a much larger proportion of the total storm damage than suggested by these disparate figures. Landslides accounted for 25 of the 33 deaths attributed to the storm.”  (Ellen and Wieczorek 1988, p.1) 

“The most abundant destructive landslides were debris flows which elsewhere have been called debris avalanches, mudflows, or mudslides. Before the storm, debris flows had been recognized locally in the San Francisco Bay region …but their potential for widespread and devastating impact was not fully appreciated, partly because they had occurred only locally in the years since population spread into susceptible steep terrain. Evaluations of landslide hazard in the bay region had largely overlooked these relatively small, shallow landslides and focused, instead, on the larger, deeper, generally slower moving landslides that have produced distinctive features and perennial damage over much of the region…Thus, the scientific and planning communities, as well as the general population, were not prepared for the sudden and devastating impact of debris flows during the storm. (Ellen and Wieczorek 1988, p.1) 

· Oddstad Boulevard, Pacifica, January 4, approximately 1:10 p.m. (Pacific Time): 3 children killed when a landslide destroys their home.  (Ellen and Wieczorek 1988, p.145) 

· Canham Road and Carbonera Creek, Scotts Valley: two boys picked up in mud flow, one thrown clear, the other drowns in Carbonera Creek where he was carried. 
· Love Creek, near Ben Lomond:  “Largest and most disastrous landslide in the storm.  Catastrophic failure of the…slope occurred at approximately 1 a.m. ….January 5, 1982, and was extremely rapid.  Landslide buried 9 homes and killed 10 people.  (Ellen and Wieczorek 1988, p.146) 

“On this day in 1982, a series of landslides near San Francisco, California, kills up to 33 people and closes the Golden Gate Bridge. In all, an amazing 18,000 different landslides took place in the San Francisco Bay Area following a very heavy rain storm. 

“Two fast-moving fronts carrying extremely heavy rain passed through San Francisco in a 36-hour period beginning on January 4, during which the area received an amount of rain equal to half its average annual precipitation. Some areas received as much as 24 inches of rain on January 4 and 5. On January 5, the rain began to trigger thousands of separate landslides in the Bay Area hills. 

“Almost without exception, the slides caught their victims completely unaware. San Francisco State University professor Kai-yu Hsu was in the basement of his home in Tiburon. Suddenly, there was a deafening roar and, within seconds, the home was gone--it crashed into a park at the bottom of a hill. His son, Roland, witnessed the tragedy while standing just outside the home. 

“In all, about 7,800 homes and businesses were seriously damaged by slides and falling trees. Roads became impassable when mud and large boulders crashed down onto them. The Golden Gate Bridge even had to close due to a landslide. When seven homes in Love Creek collapsed on a hillside, 10 people died instantly. It is believed that between 22 and 33 people were killed in total. Damages exceeded $100 million, and the region was declared a federal disaster area. It was the Bay Area’s worst natural disaster since a 1906 earthquake. 

“Using aerial surveillance in the days following the storm, officials determined that about 18,000 separate slides occurred. In most areas, homes have since been rebuilt on the original lots, using sub-surface pipes and retaining walls to help prevent a repeat disaster.”  (History.com. This Day in History, Disaster, January 5, 1982.  “Landslides Kill 33 in California.”) 

Sources: 

Ellen, Stephen D., Gerald F. Wieczorek, William M. Brown III, and Darrell G. Herd...  Landslides, Floods, and Marine Effects of the Storm of January 3-5, 1982, in the San Francisco Bay Region, California (USGS Professional Paper 1434).  U.S. Geological Survey, 1988, 319 pages. At:   http://pubs.usgs.gov/pp/1988/1434/ 

History.com. This Day in History, Disaster, January 5, 1982.  “Landslides Kill 33 in California.”  Accessed 12/06/2008 at:  http://www.history.com/this-day-in-history.do?action=tdihArticleCategory&displayDate=01/05&categoryId=disaster 

(5)  Email Backlog:  1455 

(6)  EM Hi-Ed Report Distribution:  16,349 subscribers 
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EMI, the nation’s pre-eminent emergency management training organization, offers training at no charge to emergency managers and allied professions through its resident classes in Emmitsburg, MD, its online courses http://training.fema.gov/IS/ and through development of hands-off training courses.  To access upcoming resident courses with vacancies http://training.fema.gov/EMICCourses/.  
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