February 25, 2009 Emergency Management Higher Education Program Notes
(1)  DHS Secretary Napolitano Prepared Statement, House HLS Committee: 
Department of Homeland Security.  Testimony of Secretary Janet Napolitano before the House Committee on Homeland Security, “DHS: The Path Forward.”  Washington, DC:  DHS, February 25, 2009.  At:  http://www.dhs.gov/ynews/testimony/testimony_1235577134817.shtm 

Excerpts:  

At its core, I believe DHS has a straightforward mission: to protect the American people from threats both foreign and domestic, both natural and manmade – to do all that we can to prevent threats from materializing, respond to them if they do, and recover with resiliency. Government does nothing more fundamental than protecting its citizens…. 

In undertaking the leadership of the Department, I am setting priorities that will be important to me as Secretary. We need to hold people accountable, uphold professionalism across DHS, and act wisely with taxpayer money…. 
Priorities 
…there are a few broad areas I can easily identify where DHS should focus in order to better protect Americans. 

State and Local Partnerships 
First among these areas is the Department’s relationship with state and local governments. State and local law enforcement agencies are the forces on the ground that represent, inhabit, and patrol America’s communities – the communities that DHS protects. We need strong relationships with our state and local partners, and I am committed to building them. 

Partnerships with state, local, tribal, and territorial agencies affect DHS’s ability to identify threats and bolster preparedness before an incident; they also affect our ability to work with first responders and assist a community’s recovery after an incident. The information we gather, the funding we grant, and the training and assistance we provide are all more valuable in securing our Nation if DHS’s relationships with the involved state and local agencies are strong…. 

Already in my time as Secretary, I have traveled to four different states and met with state, local and community leaders in each of them about how DHS will continue to work with them. The range of topics we met about – disaster response, community assistance, the development of new technological capabilities for DHS, and preparedness – speaks to the extent to which DHS must partner with state and local governments to work effectively on any front…. 

Science and Technology…. 
Unifying DHS…. 

(2)  Gulf Coast Recovery: 
Sullivan, Eileen.  “Homeland Chief Orders Gulf Coast Recovery Review.”  Miami Herald, Feb. 24, 2009.  At:  http://www.miamiherald.com/news/politics/AP/v-print/story/918930.html# 

In one of her first moves as Homeland Security secretary, Janet Napolitano has ordered a fresh review of hurricane recovery efforts in the gulf coast 3 1/2 years after two killer hurricanes swept ashore. 

In testimony prepared for a congressional hearing Wednesday, Napolitano said the Federal Emergency Management Agency will assign a new team of senior staff members to look at ways to improve hurricane recovery operations that have been under way since hurricanes Katrina and Rita in 2005. 
(3)  White House Review of Homeland Security vis-a -vis National Security: 
White House.  Presidential Study Directive – 1.  Organizing for Homeland Security and Counterterrorism.  Washington, DC: February 23 2009, 3 pages.  Accessed at:  http://www.fas.org/irp/offdocs/psd/psd-1.pdf 
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