February 20, 2009 Emergency Management Higher Education Program Activity Report
(1)  Ellen Gordon Interview: 
McKay, Jim.  “Ellen Gordon, FEMA Director Finalist, Says Agency Must Work with States, Locals,” Government Technology,  Feb 18, 2009.  At:  http://www.govtech.com/gt/620497 

Gordon acknowledged having met with Department of Homeland Security Secretary Janet Napolitano and having follow-up conversations with Napolitano's staff in recent days. 

"We had a good conversation. I found the secretary to be very interested in making the emergency management system in this country what it needs to be," Gordon said. "I was impressed with that. It would be an honor to serve the administration and serve the country in that capacity." 

Gordon said the new FEMA director must engage stakeholders at all levels. "Working with the states, with the associations that represent the states, cities and counties and going to their tables and saying, 'From your perspective, what do we need to do, what should we be working on?' I've been a former state director and I continue to be involved with the National Emergency Management Association (NEMA) and other organizations. I would hope that I could at least help build that bridge." 

(2)  FEMA – What To Do With It? 
Hudson, Audrey.   “Report Opposes Spinning off FEMA.”  Washington Times, Feb 19, 2009.  At:  http://www.washingtontimes.com/news/2009/feb/19/report-opposes-spinning-off-fema/ 

The DHS Office of Inspector Report upon which the article above is concerned: 

http://www.dhs.gov/xoig/assets/mgmtrpts/OIG_09-25_Feb09.pdf 

(3)  Louisiana Evacuation Leadership: 
Barrow, Bill. “Guard to Supervise Evacuations.” The Times-Picayune, February 20, 2009. At:  http://www.nola.com/news/t-p/capital/index.ssf?/base/news-6/1235110980319590.xml&coll=1 

In the next mandatory hurricane evacuation, top Louisiana National Guard officers will coordinate the work of state agencies in moving evacuees who rely on public transportation to inland shelters. 

Other agencies -- Transportation and Development, Social Services, and state and local homeland security offices -- still will have their responsibilities. Telling state lawmakers of the change, Department of Social Services Secretary Kristy Nichols said Thursday that putting a National Guard colonel atop the entire operation will make clear who is in charge.  The transportation department will secure buses. Social Services will run shelters. Both those agencies will be on site, with local emergency management workers, when evacuees are registered, put on buses and dispatched to shelters. 

During the Hurricane Gustav evacuation last year, logistical problems emerged in keeping track of the evacuees on buses, and there was widespread confusion about where individual buses were to go. 

(4)  Pandemic:  

National Governors Association, Center for Best Practices.  Issue Brief:  Sustaining the State Workforce:  Strategies for Effective Pandemic Planning.  Washington, DC:  NGA Center for Best Practices, February 2009, 13 pages.  Accessed at:  http://www.nga.org/Files/pdf/0902PANDEMICWORKFORCEPLAN.PDF 

Executive Summary 

An influenza pandemic or other widespread disease outbreak has the potential to overwhelm the routine operations of government, disrupt the economy, and stress the normal functioning of society. Maintaining essential state services during a pandemic will require not only innovative strategies but the adaptation of existing procedures and policies to meet the extraordinary challenges posed by such an event. And because the effects of a pandemic will be felt by agencies and activities far removed from the health sector, response planning must include not just state public health agencies but every sector of government and every segment of society—both public and private. 

In 2007 and early 2008, the National Governors Association Center for Best Practices (NGA Center) conducted a series of regional pandemic preparedness workshops involving 55 states and territories and the District of Columbia to examine the non-medical implications of a pandemic. The workshops explored continuity of government, the provision of essential government services, the maintenance of critical infrastructure, and the effects of a pandemic on commerce and the economy. Policies to effectively protect and manage state workers were consistently found to be among the leading concerns of workshop participants and, as such, are the focus of this Issue Brief. 

The sick leave, vacation time, telecommuting, flex-time, and other workforce policies used by state governments during “normal” operations may not be adequate to ensure the continuity of government during a pandemic emergency. High rates of absenteeism—and over extended periods of time—could occur not just because employees are ill but because they may have to care for ill family members or for children who have been dismissed from school. In addition, some employees may never return to work because of illness, death, or personal reasons. Policies and procedures to effectively manage workers must reflect those extraordinary conditions. 

Specific workforce-related challenges during a pandemic include: 

Maintaining continuity of government, including the delivery of essential services to the state; 

The development of policies to minimize the effects of pandemic on the workforce; and 

The development of policies to address worker shortages to maintain essential services. 

Effective policies must protect both the public and workers while resulting in the continuation of essential government services. Governors can play a critical role in providing the leadership required to develop effective workforce policies. In so doing, they should consider the following strategies: 

Create multiagency steering committees to identify those services that must be maintained during a pandemic and, in collaboration with public health agencies, develop statewide government workforce policies; 

During the planning process, assess the state workforce against those essential services to determine which personnel are essential, which personnel can be easily reassigned, and which departments, agencies, or offices could close during a pandemic emergency; 

During a pandemic, address worker shortages in essential areas by reassigning healthy employees, drawing on alternative worker pools—such as recently retired state employees and private temporary workers—and seeking volunteers from nonessential staff; 

Stop the spread of a pandemic in the workplace by providing adequate leave and incentives for ill employees to stay at home, promote social distancing measures and sanitary work environments, and allow for alternative work schedules—including telecommuting and flexible scheduling; and 

Explore partnerships with labor unions and private sector partners to raise awareness of the threat and develop coordinated and consistent workforce strategies to avoid perceptions of unequal treatment. 

(5)  This Day in Disaster History – February 20-21, 1879 -- The Gale of `79  -- 157 Die 
“The year 1879 will go down in the annals of Gloucester, from a maritime standpoint, as the worst in Cape Ann history. No less than 249 Gloucester fishermen sailed away that year never to return. 

“Most of these men met their fate during the Gale of `79, when fifteen vessels and 157 men vanished during the two-day hurricane of February 20th and 21st.  Another gale in October of the same year took four schooners and thirty-seven more men.  Further losses were suffered at various times during the year. 

“The February Gale of 1879 began on Thursday, February 20, at four o’clock in the afternoon.  As in the February Blow of `62, many members of the fishing fleet were anchored together, with some of them in shoal water.  The hurricane began with a violently strong wind from the east, accompanied by heavy snow, and it blew with fearful intensity until nine o’clock that night, when the gale veered around to north-northwest…. 

“When the gale ended around four o’clock Thursday afternoon fifteen vessels had gone down!.... Because of this single storm, fifty-seven widows and 140 fatherless children were left behind.”  (Snow 1952, pp. 182-183) 

Source:  

Snow, E. R.  Great Gales and Dire Disasters.  NY:  Dodd, Mead and Co., 1952, 263 pages. 

(6)  Email In-Box Backlog:  1356 

(7)  EM Hi-Ed Report Distribution:  18,439 subscribers. 

We trust that all have, or had, a good weekend. 
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