February 10, 2009 Emergency Management Higher Education Report
(1)  Australian Wildfires: 
The Learning Resource Center at the National Emergency Training Center has entered two Australian Wildfires related sections in its “Latest Updates” accessed at:  http://www.lrc.fema.gov/index.html --  http://www.lrc.fema.gov/downloads/biblio_australia.pdf 

See also:  http://www.msnbc.msn.com/id/29067017/ 

(2)  FEMA Perspectives:  Matching Mission and Expectations: 
New Orleans Times-Picayune.  “Welcome to our World” (Editorial).  February 10, 2009:  At:  http://www.nola.com/news/t-p/editorials/index.ssf?/base/news-5/1234246808233360.xml&coll=1 

Hurricane Ike victims in southeast Texas who can't get help fixing their homes and Kentucky ice storm victims who received MREs with potentially tainted peanut butter are far apart geographically.   But right now, they share the same unfortunate address: FEMA-land. 

Louisianans have been living there for several years now, and people who went through Hurricanes Katrina and Rita probably won't be shocked to learn that the federal agency hasn't been much help to the vast majority of Ike victims…. 

 FEMA, however, says that people simply don't understand its role. While the agency pays for home repairs that aren't covered by insurance, it will only pay enough to make the home safe and functional. 

But FEMA's definition of safe and functional is spartan, to say the least. If a single person lives in a two-bedroom home and one of those bedrooms is habitable, for example, FEMA won't pay to repair the other room…. And while the agency will patch a roof, it won't replace one. 

FEMA has spent a lot of time and energy trying to repair the battering its image took during Hurricane Katrina. But the Ike experience shows that there's still a need for fundamental change when it comes to large-scale disasters. That's something that the Obama administration should address. 

Pensacola News Journal.  “Get FEMA Fixed – Now” (Editorial).  February 10, 2009.  Accessed at: http://www.pnj.com/article/20090210/OPINION/902100302 

If President Barack Obama is serious about returning competence to the federal government, he can start with FEMA. 

Before the upcoming hurricane season would be nice…. 

We can't afford another hurricane season with a dysfunctional FEMA. Given today's economy, a severe hurricane could be an economic death blow for many coastal communities. 

(3)  Leadership in Emergency Management – Course Treatment (Akron) Project: 

Received today from Stacy L. Willett, Association Professor of Emergency Management, University of Akron, a proposed outline to utilize in the development of a course syllabus and the 1st Session of a contemplated 15-session course. The Outline is pasted in below: 

Course Title: Leadership in Emergency Management 
“Leadership in Emergency Management” is designed as an upper level Bachelor’s degree course. Due to the article based content, this course could also be easily adapted for graduate level. The content presents leadership research from an interdisciplinary approach drawing from various scholarly journals in the fields of business, training, simulation, organizational theory, government and others. 

The course is divided into three main topics: The evolution of research from vertical to horizontal theories, Leadership training models and theories, and the Context of crisis.  While the course is designed to present these topics in order, they could be rearranged as the instructor sees fit. The course outline is following the model of 15 three-hour sessions, separated into one session a week for 15 weeks. This material can be broken up into a twice a week or a three times a week format if desired. 

Course Outline 

Topic I: The Evolution of Leadership Research From Vertical to Horizontal Theories 

Session 1: 

        Instructor and student Introductions, syllabus and policy review. Review of assessment processes and expectations. 

        General introduction and overview of the course/ topics covered. 

Session 2: 

        Early leadership theories: The “great man” idea and trait based research. 

Session 3: 

        Leading versus Managing: Behavior based research- The separation of transactional and Transformational.  

        The idea of the Charismatic transformational leader. 

Session 4: 

        Shared and Distributed Leadership: Cross organizational research 

        Servant Leadership 

Session 5:   
Quiz 1 

Topic II: Leadership Development Training Models and Theories 
Session 6: 

        The Process and Problem of Training Transfer Back into the Organization 

Session 7: 

        Case Study in Leadership Failure/ Why Training Does Not Equal Performance  

Session 8: 

        Experiential learning 

         Mentoring 

        Coaching 

Session 9: 

        Use of Computer Based Training and Simulations 

        Scenarios 

Session 10:   
Quiz 2 

Topic III: Leadership under the Crisis Context 

Session 11: 

        The Differentiation Between Leading under Crisis Versus Day to Day Leadership 

Session 12: 

        The Process of Stress in Decision Making and Information Processing 

Session 13: 

        Case Study: Leadership Failure in Times of Crisis 

Session 14: 

        Suggestions for Improved Leadership Practice and Effectiveness for Emergency Managers 

Session 15: 


Final Examination 

Comments or other communications concerning this outline can be forwarded to Prof. Willett at:  smuffet@uakron.edu 

(4)  NEMA and Kentucky Winter Ice/Snow Storm Recovery: 
Associated Press (Jeffrey McMurray).  “10 States Assist Ky In Ice Storm Recovery.  February 9, 2009.  Accessed at:  http://www.sunherald.com/306/story/1127521.html 

LEXINGTON, Ky. -- Among the thousands of businesses that lost electricity during the recent Kentucky ice storm was the headquarters of a national organization based in Lexington charged with soliciting out-of-state help when a disaster strikes. 

Despite the inconvenience of having to operate with generator power for several days, the National Emergency Management Association was called into duty to help navigate the biggest multistate operation for Kentucky in its 35-year history. 

With the entire Kentucky National Guard already deployed for storm response and plenty more assistance needed clearing trees and providing medical care, NEMA shot off an e-mail message to emergency managers in other states asking for help. As of last week, more than 500 people from 10 states from Wisconsin to Florida enlisted, and many other volunteers were on standby. 

"Our resources can often get there much more quickly than waiting for federal resources, and they're much more cost effective," said Trina Sheets, the organization's executive director. 

Established in 1974 by an interstate compact aimed at allowing states to share information about emergency management issues, the nonprofit association has evolved into a way of sharing resources and personnel in the event of a crisis. All 50 states, eight territories and Washington, D.C., are covered by the compact. 

In 1990, the group's headquarters opened in Lexington when it became an affiliate of the Council of State Governments…. 

 By far the biggest response anywhere for the organization came after Hurricane Katrina, when NEMA deployed 66,000 people - some from Kentucky - to the Gulf Coast….. 

Among the aide flowing in from outside was a North Carolina medical team to support Crittenden County Hospital, nurses from Alabama for understaffed shelters and some 50 National Guardsmen and tree removal squads from Wisconsin… 

Capt. Thomas Hay of the Wisconsin National Guard said his unit was busy Monday removing debris from roads in Dixon, Ky., and loading tree limbs onto dump trucks to be hauled away. Hay said all 50 Guardsmen volunteered for the job because they know Kentuckians would have done the same if Wisconsin was in need.  "We take care of each other," Hay said. "It's important to help each other. It builds camaraderie." 

(5)  Putting Electrical Lines Underground – With Financial Assistance:  

Federal Emergency Management Agency.  “Using Grants to Help Convert Overhead Electrical Lines to Underground” (Fact Sheet).  Washington, DC:  FEMA, February 10, 2009.  Accessed at:  http://www.fema.gov/mitigationbp/brief.do?mitssId=6371 – and – 

http://www.fema.gov/mitigationbp/bestPracticeDetail.do;jsessionid=329CAE4A29A2912ABBFC804424E8C974.Worker2Public?mitssId=6371 

Independence, MO—For the City of Independence, removing power lines from utility poles and burying them underground is not just a matter of aesthetics; it’s also good business. Through mitigation grants, Independence Power and Light (IPL) buried power lines from distribution line poles to residential structures, proving that this tactic enhances power reliability, reduces property loss, and lessens risk to human life—and it saves money. 

Continuously reinstalling downed power lines, which resulted from several storms that toppled trees and snapped branches, did not make financial sense for the municipally owned company. As replacement costs continued to escalate—along with the risk to life and property damages—reversing the “reinstalling” trend became a priority.  “We are not offering customers a service by repeating what we did three or four decades ago. We have to quit pouring money into [downed power lines in] storm after storm and start finding ways to benefit customers and reduce future damages,” said Jack Looney, district engineering planner supervisor at Independence Power and Light. “We can do that through underground utility services.” 

The ice storm of 2002 crippled the area, leaving over 2,000 of IPL’s 47,000 residential customers without power and some of whom suffered utility-related property damages. For most, the average electrical outage was six days. Storm damages exceeded $1.4 million. Transmission and distribution lines were down; one lineman was fatally injured while repairing services. 

“It’s not the ice on the lines that causes the most damage, but the weight of ice on adjacent trees that fall and force power lines down,” Looney said. 

The storm was declared a Federal disaster, and mitigation funds became available through the Federal Emergency Management Agency (FEMA) Hazard Mitigation Grant Program (HMGP). HMGP provides funding to State and local governments to implement long-term hazard mitigation measures and recover from major disaster declarations. FEMA can fund up to 75 percent of the eligible cost of each project. 

“By converting overhead electric services underground, our goal is to reduce our customers’ vulnerability to danger, restore power for more customers in a shorter period and reduce the expense of repairing services as well as property damages, additional crews and other overhead services,” Looney explained. “Reinstalling overhead lines following a major ice storm as 2002 is a 14-day event. It takes about seven days to repair the main distribution system and the rest of the time is spent putting services back up.” Teaming with Missouri’s State Emergency Management Agency (SEMA), IPL sought mitigation grants to facilitate the underground conversion of service distribution lines to 1,200 high-risk residential customers. IPL set out to prove that moving utility lines underground is good mitigation. 

Success of the grant application primarily rests on complying with FEMA guidelines—the project must conform to the State Hazard Mitigation Plan, provide beneficial impact upon the designated disaster area, conform to environmental regulations, solve a problem independently and be cost effective. 

(6)  This Day in Disaster History – February 10, 1944 – American Flight 2 Goes Down Near Memphis, in Mississippi River: 
On February 10, 1944 American Airlines Flight 2, carrying a complement of 21 passengers and 3 crew, out of Little Rock Arkansas, crashes into the Mississippi River 18 miles southwest of its destination, Memphis Airport, Tennessee, with no survivors at 11:36 pm.  No cause was determined.  (ASN, American Flight 2, Feb 10, 1944; citing CAB File No. 523-44) 

“American Airlines Trip 2, on a regular transcontinental schedule from Los Angeles to New York City, while en route from Little Rock to Memphis, crashed in the Mississippi River 18 miles southwest of Memphis Airport about 11:36 p.m., CWT, on February 10, 1944. The 21 passengers and three crew members were fatally injured and the airplane, a DC3, was totally destroyed. 

“The flight was observed to be at a normal altitude approximately 30 miles west of the scene of the crash. At a point 2 1/2 miles west of the scene, the plane was observed flying very low. How long it had been flying low between these two points could not be ascertained as there were no known witnesses to this portion of the flight. It approached and struck the river in an angle of descent of about 20 degree with the right wing slightly low. Impact with the water, submersion and the extremely difficult salvage operation caused an unusual degree of damage to the plane. Only 75% of the wreckage is estimated to have been recovered…. 

“One of the last persons to see or hear the flight before it crashed into the river stated that he and his wife heard the plane awfully low, and discussed the possibility of it hitting their house. He added that he looked out of the bedroom window and remarked to his wife that the pilot must be having a lot of trouble. He stated that the plane was making an unusual noise, a rattling noise, which he described as a constant banging comparable to the noise he would expect in the burning out of a connecting rod bearing in an automobile engine. He further described it like metal hitting, just a constant noise from the motors. The meters were making unusual noise. He stated that he only get a glimpse of the plane as it passed his bedroom window, and that he did not notice the attitude of the airplane as it passed. He explained how a few seconds after it passed over his house, he heard a terrible noise which he believed was the airplane crashing into the river. 
“A United States shipkeeper, on duty on a barge tied up en the Arkansas bank of the Mississippi River, was the only known witness to the actual plunge of the plane into the river, which, he stated, occurred about 300 yards east of where he was standing. His attention was directed to the airplane when it was approximately 200 feet high and about 100 feet west of the west bank. He added that it was a little cloudy but that the moon was shining. He indicated by his testimony that the visibility was good; that the moonlight was reflecting off the river; that the airplane was coming down with an awful lot of speed, and that it had a whistling noise something like you would set a sky rocket off. He was definite in his belief that both engines were running, and that they continued to do so until the aircraft struck the water, at an angle of about 20 degree with the right wing slightly lower than the left. He explained that upon impact it exploded, and described the explosion as though a ball of fire shot out in front of it. He declared that the aircraft sank almost immediately, adding that he had a good clear view of it . . . . nothing was in my way…. 
“The Board is unable to determine the probable cause of this accident upon the available evidence which has been collected in the present investigation. Search for further information will continue and in the event that additional significant evidence is obtained a supplemental report will be issued.”  (CAB.  AIR. American Airlines Accident – Memphis – Feb 10, 1944.) 

Sources: 

Aviation Safety Network (ASN). Accident Description, American Airlines Flight 2, February 10, 1944.  Accessed 12/24/2008 at:  http://aviation-safety.net/database/record.php?id=19440210-0 

Civil Aeronautics Board (CAB). Aircraft Accident Report.  American Airlines Accident – Memphis – February 10, 1944.  Washington, DC:  CAB, June 29, 1945, 13 pages.  Accessed at:  http://dotlibrary1.specialcollection.net/scripts/ws.dll?file&fn=8&name=*P%3A%5CDOT%5Cairplane%20accidents%5Cwebsearch%5C021044.pdf 

(7)  Email Inbox Backlog:  1,274 
(8)  EM Hi-Ed Report Distribution:  18,091 subscribers 

The End: 
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