September 5, 2008 Emergency Management Higher Education Program Report
(1)  Business Continuity Exercises:  

Davis, Rob. “Thoughts on Business Continuity Exercises.” Continuity Central, September 2, 2008.  Accessed at:  http://www.continuitycentral.com/feature0610.html 

It is well recognised by exponents of our art that effective evaluation of emergency or business continuity plans by exercise is invaluable. As contributors to this site we are all of like mind. The common thread in previous articles identifying senior management as an obstacle is not easily overcome. Our message needs to get out from this ‘congregation of the converted’ - out to those senior managers who are an essential component in a successful evaluation formula. 

Two CEOs of separate companies comment on a proposal to conduct a crisis management exercise: 

CEO A “We have to do this so just go ahead and get it done. Don’t bother me with the details and don’t spend too much. Let me know when it’s on and I will come along and say a few well chosen words to kick it off. I won’t be able to hang around but I will try to get back for the drinks afterwards.” 

CEO B “You will have my full support. I want this to work in the best interests of the company, the employees and our clients. We should all be involved but this will be your project. Let’s make it work and come up with some positive results or changes if we need them. Can you give me your first draft by the end of the month?” 

Do either of these sound familiar? In my experience I have dealt with both and it is not difficult to determine which was the more fulfilling experience, both for me as the facilitator, and for the participants. 

Crisis management exercises, or activities with a similar focus, must be supported by senior managers. If a manager is not supportive, more often by distraction than disagreement or disinterest, the exercise is doomed to not fulfill its potential. 

The manager must not only bear the mantle of supporter. He/she must be a driver. To assist the manager in driving a project, such as an exercise, he or she needs to be given the opportunity to appreciate what benefits the activity can bring to their organisation, and to their role. It is not my intention to suggest that the majority of executives cannot appreciate such things, more to suggest that, in the order of things, a busy executive has more pressing concerns…. 

(2)  Gustav Evacuation Expenses Reimbursement: 
Barrow, Bill.  “FEMA Clarifies Hotel Benefits.”  Times-Picayune, September 4, 2008.  Accessed at:  http://www.nola.com/hurricane/index.ssf/2008/09/fema_clarifies_hotel_benefits.html 

Federal Emergency Management Agency officials clarified Thursday that a new benefit will not pay the hotel costs of Hurricane Gustav evacuees who return to homes with no damage and with working utilities. 

U.S. Secretary of Homeland Security Michael Chertoff previously had mentioned the new benefit during remarks in Louisiana earlier this week, casting eligibility as widespread and potentially including evacuation costs such as hotel bills. 

Dave Garrett, FEMA's deputy assistant director for agency's Disaster Assistant Directorate, described for reporters Thursday a more narrow benefit under the newly created Transition Sheltering Program. 
Garrett said the program is designed for residents who have a short-term housing need because their home is deemed "unlivable" for reasons such as a lack of power, running water or because of a lack of access to the home, because of closed roads or a parish not allowing residents to return.  But Garrett said it is not intended to cover the hotel stays for those evacuated and returned to immediately livable homes. 
The new program, which Garrett said will become a standard part of FEMA's post-disaster assistance, is a maximum 30-day benefit, beginning yesterday.  He said the benefit was developed after lessons learned from Hurricane Katrina. 
To qualify for the temporary assistance, a household first must register for FEMA's Individual Assistance Program by calling 800-621-FEMA (3362). After a FEMA representative verifies the head of household's identity and the condition of their permanent residence, the family or individual will be eligible to check into any hotel or motel participating in the program. 

FEMA maintains a listing of the participating locations. Garrett said there "about 1,000 in Louisiana." FEMA will pay the hotel directly for the cost of the stay…. 
The transition program is likely to draw thousands of applicants around Louisiana, as hundreds of thousands of households remain without power or potable water. Various utility companies have said some residents could go three or four weeks without electricity…. 
(3)  EM Hi-Ed Reports Next Week: 
We will be presenting on the EM Hi-Ed Program Monday at the NEMA Conference in Portland, OR (Preparedness Committee), in support of FEMA Deputy Administrator Dennis Schrader, head of the FEMA National Preparedness Directorate.  Plan to resume EM Hi-Ed Reports on Wednesday, September 10th. 

(4)  Unanswered Emails:  600 exactly. 

(5)  EM Hi-Ed Report Distribution:  11,804 subscribers 

Trust that all have or had a good weekend. 

The End 
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