September 3, 2008 Emergency Management Higher Education Program Report
(1)  Business Continuity Related – Note From Australia: 
Whittet, Leslie T.  “Operational Risk Management and Business Continuity.”  Continuity Central, August 19, 2008.  Accessed at: http://www.continuitycentral.com/feature0606.html 

Excerpt:  

Much of what contributes to effective business recovery is really in the preparatory planning and this aspect gets primary focus during the BIA and strategy development phases. Unless there is organisational commitment and a process to revisit these business continuity management foundation steps it is likely that we will experience a widening gap between our business resilience capability and what is potentially achievable. In other words we are diminishing the real value-add that effective business continuity management brings to an organisation. 
(2)  Buyouts: 
Associated Press.  “Iowans Weigh Pro, Cons of Buyouts.”  September 3, 2008.  Accessed at:  http://www.siouxcityjournal.com/articles/2008/09/02/news/iowa/6d71522698e9e656862574b80011a08d.txt 

CHELSEA, Iowa (AP) -- With nearly 200 homeowners in Iowa thinking about buyouts after their homes were damaged or destroyed by flooding this year, disaster officials warn government programs could have unintended consequences.  In some cases, towns could be left financially strapped. In others, towns could disappear off the map.  Flood officials say residents and community leaders need to think carefully before deciding whether to approve buyouts.  "The integral part of the program and why it's such a difficult decision for officials is that it is turned into green space forever," said Bret Voorhees, a spokesman for the Iowa Homeland Security and Emergency Management Division. "This is a long-term recovery program that could change the very look of a city”." 


(3)  Center of Excellence for the Study of Natural Disasters, Coastal Infrastructure, EM 
News & Observer (NC).  “UNC-CH to Open Center for Natural Disaster Study.”  August 29, 2008.  Accessed at:  http://www.newsobserver.com/news/story/1199039.html 

The university [University of North Carolina, Chapel Hill] has received a multimillion dollar grant to establish the Center of Excellence for the Study of Natural Disasters, Coastal Infrastructure and Emergency Management to study natural disasters in coastal areas.  [Gavin Smith is the Executive Director.] 

(4)  Disaster Recovery Institute International Conversation: 
Talked today with Howard Deckelbaum, Education Consultant, DRI International, concerning collegiate-level studies in the private sector side of “emergency management.”  I noted that I remain surprised that more higher education programs have not been developed or oriented toward the specific needs of the private sector in that most of the traditional student graduates of “EM” programs get positions within the private sector – according to survey results as well as our daily conversations with academic faculty and administrators.  Thus, I think that despite the fact that “EM” Hi-Ed Programs have been a real growth business for several years, I do not believe that the market has come close to reaching a saturation point – particularly on the private sector “side.”   I noted several sections of the EM Hi-Ed website and materials which might be of interest.  We discussed setting up a meeting here in the relatively near future with ourselves, Mr. Deckelbaum and Al Berman, the Executive Director of DRI International. 

(5)  Evac and Back: 
Bohrer, Becky, and Doug Simpson.  “After Gustav, Will People Heed Warnings Next Time?” Associated Press, September 3, 2008.  Accessed at:  http://ap.google.com/article/ALeqM5iBHjZl2_Eq6vRuqB3ltJYWohaSGwD92V0DF00 

Excerpt: 

Millions fled the Gulf Coast in fear of Hurricane Gustav… It didn't deliver… some fear people might not listen next time….Some evacuees, particularly in Texas, on the far fringes of the storm's path, suggested authorities overreacted in demanding they leave their homes.  "Next time, it's going to be bad because people who evacuated like us aren't going to evacuate," Catherine Jones, 53, of Silsbee, Texas, who spent three days on a cot at a church shelter with her disabled son. "They jumped the gun."…. 

Many evacuees grew frustrated as they waited for word on whether they could return to their homes.  But Nagin warned that many homes were without power, hospitals had skeleton crews and water and drainage systems were running on backup power. There also were few businesses open, including grocers or gas stations, and a dusk-to-dawn curfew would remain in effect for the foreseeable future, he said.  The mayor felt he had no choice but to lift the mandatory evacuation when neighboring parishes decided to let people in beginning Wednesday…. 

Early insurance industry estimates put the expected damage to covered properties at anywhere from $2 billion to $10 billion. 

Nossiter, Adam, and John Schwartz.  “New Orleans Says Residents Can Return Thursday.”  New York Times, Sep. 2, 2008.  At: http://www.nytimes.com/2008/09/03/us/03gustav.html?_r=1&hp&oref=slogin 
Excerpts: 

A mostly smooth evacuation from Hurricane Gustav turned sour on Tuesday as many New Orleans residents trying to return home were refused entry at roadblocks into the city or stranded in parking lots across the region…. The delay left many people sweltering and frustrated at the city’s edges, out of gas, money and food after several days on the run…. Many of those who could not get in said that a house without power was preferable to another night sleeping in a car in a hot parking lot. 

(6)  Evacuation – The Reception Part: 
Chamlee-Wright, Emily and Daniel M. Rothschild.  Hosting a Disaster:  Tips for Host Cities (Mercatus on Policy, No. 23).  Arlington, VA:  Mercatus Center, George Mason University, July 2008, 4 pages.  At:  http://www.mercatus.org/uploadedFiles/Mercatus/Publications/mop23(1).pdf 

Conclusion: 

When disasters strike, entire communities must quickly move en masse to nearby communities. The one certainty in this situation is uncertainty: Host cities do not know how long their guests will stay, what particular needs they have, or how rebuilding and recovery in their hometowns will commence.  

Potential host cities—which include virtually every city and town in the United States—can prepare for an influx of residents after a disaster by: 
        Understanding the role of and implementing public policies that support the private sector in meeting critical needs 
        Stressing robust, grassroots-driven, community centered housing and assistance for guests 
        Delineating what local government will do and carrying out commitments, while avoiding overpromising and thus adding to uncertainty 
(7)  FEMA: 
Gorman, Siobhan.  “FEMA Chief Praised for Cool Head, Preparation as Gustav Approached.”  Wall Street Journal, September 2, 2008.  Accessed at:  http://online.wsj.com/public/article_print/SB122039461921192533.html 

Excerpts: 

As FEMA turns to the Gustav recovery and prepares to contend with Tropical Storm Hanna, officials say much of the credit for the turnaround goes to agency Administrator R. David Paulison…. Since taking over at FEMA, Mr. Paulison has tried to get FEMA more money, install more experienced managers and pushed to strengthen the agency's capability to plan its responses ahead of disasters…. "He's very calm and collected under pressure," Mr. Chertoff said in an interview. "That sets a tone."…. 

Mr. Paulison's chief goal was to build FEMA into "a proactive organization," seeking to mitigate the impact of disasters by planning ahead, he said in a recent interview. He quickly moved to install officials with decades of experience throughout the agency and in regional outposts.  "We didn't have the experts in the field," he said. Such moves have made him popular with state officials like California Homeland Security Director Matthew Bettenhausen, who credited Mr. Paulison with "bringing new vigor" to FEMA. 

  

Mr. Paulison's quiet confidence soon earned him respect only from FEMA employees but within the administration, said Ms. Townsend, a former special assistant to the president for homeland security. Behind the scenes, former colleagues said, he was able to negotiate larger budget boosts than the Homeland Security Department and White House budgeteers had initially wanted. FEMA's budget has grown from about $3 billion in 2005 to around $8 billion this year, not including the $66 billion boost in Katrina-related expenses. FEMA's employees have doubled to 3,400. 

He set about rebuilding FEMA's relationships with state and local officials and developing a new logistic operation to ensure ready accessibility to response and recovery supplies-and track them…. 

(8)  Homeland Security: 
Guiora, Amos N.  “Testimony of Prof. Amos N. Guiora, Professor of Law, S. J. Quinney College of Law, University of Utah, House Committee on Homeland Security Hearing on ‘The Resilient Homeland:  How DHS Intelligence Should Empower America to Prepare for, Prevent, and Withstand Terrorist Attacks’.”  Washington, DC:  Subcommittee on Intelligence, Information Sharing, and Terrorism Risk Assessment, May 15, 2008, 23 pages.  Accessed at:  http://www.mercatus.org/uploadedFiles/Mercatus/Publications/The%20Resilient%20Homeland.pdf 
From Introduction: 

To ensure a resilient homeland in a post-9/11 society, the United States must have a homeland security strategy that (1) understands the threat, (2) effectively counters the threat while preserving American values, (3) establishes a system of accountability, and (4) creates public-private and federal-state partnerships facilitating intelligence sharing and the continuity of society in the aftermath of an attack. 

It is necessary to work with clear definitions of the terms and concepts that frame this strategy. As I have previously articulated, “one of the greatest hindrances to a cogent discussion of terrorism and counterterrorism has been that the terms lack clear, universal definitions.” For this reason, I will provide clear, concrete definitions of all key terms relevant to articulating strategy necessary for a resilient homeland. 

(9)  Hurricane Mitigation and Insurance – Mercatus Center, GMU, Report: 
Sutter, Daniel.  Building a Safe Port in the Storm:  Private vs. Public Choices in Hurricane Mitigation (Mercatus Policy Series, Policy Comment No. 21).  Arlington, VA:  Mercatus Center, George Mason University, July 2008, 22 pages.  Accessed at:  http://www.mercatus.org/uploadedFiles/Mercatus/Publications/MPS_PDF_Building%20a%20Safe%20Port%20In%20the%20Storm.pdf 

Executive Summary: 

Seven of the nine costliest hurricanes in U.S. history occurred in 2004 and 2005. Some experts portray rising hurricane losses as the consequence of increased coastal development and suggest that development must be curbed to contain hurricane losses. However, hurricane losses depend not only on the concentration of coastal development, but also on the quality of that construction. Many construction designs and materials that can reduce losses exist. Using such designs and materials in construction could mitigate structural damage and help resolve the apparent dilemma of increased coastal development accompanied by rising hurricane losses. 

This Policy Comment analyzes the connection between hurricane mitigation and insurance. As many people fail to purchase government-subsidized flood and earthquake insurance, some researchers argue that market failure explains the lack of mitigation. But empirical evidence shows that markets do value natural hazards risks, including hurricane mitigation, and thus the case for market failure has been overstated. 

This Comment then examines how government policies like insurance subsidies undermine incentives for mitigation. It concludes policy makers can take several steps to encourage a more effective hurricane mitigation system. They should: 

1.      Allow insurers broad freedom to craft contractual incentives for mitigation. Low probability event bias, myopia, and status-quo bias will make it difficult, but not impossible, for insurance companies to alert homeowners to valuable mitigation opportunities, but successful incentives could avoid billions of dollars of unnecessary losses in a major hurricane. 

  

2.      Resist mandating politically determined discounts for mitigation. Competition will lead to reduced premiums for well constructed homes. 

  

3.      Shift to a market-based system for quality assurance in place of government-enforced building codes. 

  

4.      Eliminate below-market insurance premiums for high-risk coastal properties, particularly for new construction. 

(10)  Hurricanes Katrina and Rita: 
Gustav-related interest in hurricanes and “EM” issues causes us to post a recently “found” document which we missed two years ago. 

Federal Reserve Bank of Dallas.  Hurricanes Katrina and Rita:  Assessing the Aftermath. Perspectives (Banking & Community Perspectives), Issue 1, 2006, 12 pages.  Accessed at: http://www.dallasfed.org/ca/bcp/2006/bcp0601.pdf 

(11)  Military Sector Example of Disaster Preparedness and Response for Gustav: 
Brewin, Bob.  “Gustav response highlights Army's improvement in disaster communications.”  Government Executive, September 2, 2008.  Accessed at: http://www.govexec.com/story_page.cfm?articleid=40875&dcn=e_gvet 
Excerpt: 
Alexandria, La. - Hoping to avoid the communications breakdown it experienced during Hurricane Katrina, the Army has turned to mobile command vehicles built from the ground up to coordinate with first responders in the aftermath of Hurricane Gustav. 

  

During Katrina, Defense Department units had difficulty communicating with state and local emergency workers because it did not have radio equipment that was interoperable with those that first responders used. The Army also needed to connect to classified and unclassified military networks, and all this capability had to be easy to transport. 

  

So, the Army contracted with the Wolf Coach division for mobile command vehicles, the result of which are 33-foot trucks equipped with 2.6 meter satellite dishes. The vehicles include a system called Sentinel, which provides the Army North Operational Command Post here with 2 megabytes of connectivity per second through a commercial satellite connection provided by Segovia IP of Herndon, VA. The Army now operates 23 mobile command vehicles. 

Sentinel also provides a suite of radios that communicate on all VHF and UHF radio frequencies that first responders use. It's also equipped with an analog bridge from the JPS Communications division of Raytheon Co. so it can connect with up to 24 disparate radio systems…. 

While Col. Laverm Young, the coordinating officer deployed to Baton Rouge, praised the communications capabilities of the new vehicles, he said one addition was needed: a high-frequency radio system capable of communicating with amateur radio operators, who often have the only radios operating after a disaster. 
(12)  Pandemic -- School & Child Mitigation Activity: 
CIDRAP.  WHACK the Flu (City of Berkeley, CA, Public Health Division).  Accessed at:  http://www.pandemicpractices.org/practices/resource.do?resource-id=317&state-id=6 

Description and Reviewers' Comments 
WHACK the Flu is a community education plan designed to teach K-3 school children about improved hand hygiene habits in anticipation of the flu season. University volunteers are recruited and trained to conduct 15-minute classroom skit presentations, each of which requires three volunteers to perform. Incentives are distributed (i.e., stickers, activity sheets) to the children and posters/evaluation forms to the teachers. The skit directions are clear, and a song included in the skits is catchy and age-appropriate. Presentations are usually conducted in the fall, beginning in October. The WHACK acronym is used for its appeal to children and stands for: W: Wash you hands often; H: Home is where you stay when you are sick; A: Avoid touching your eyes, nose, and mouth; C: Cover your coughs and sneezes; and K: Keep your distance from people who are coughing or sneezing. Since children are considered by many to be a critical "lynchpin" in the transmission of seasonal influenza, an intervention focused on them may reduce general sickness in the schools and community and serve as a potential source of mitigation in the event of a flu pandemic. WHACK the Flu is noteworthy both for its use of University volunteers and for its direct outreach to children - an important population for disease mitigation. This is also conceivably training that the schools could offer directly to parent groups. 

For materials, go to the URL noted above.  

(13)  Preparedness and Response – Policy Maker’s Guide from Mercatus Center, GMU: 
Mercatus Center, George Mason University.  A Policy Maker’s Guide to Effective Disaster Preparedness and Response (Mercatus on Policy No. 20).  Arlington, VA:  May 2008, 4 p.  At:  http://www.mercatus.org/uploadedFiles/Mercatus/Publications/MOP_PDF_A%20Policy%20Makers%20Guide%20to%20Effective%20Disaster%20Preparedness%20and%20Response.pdf 

Bulletized outline of points made in this document: 

How to Prepare for Disasters 

• Prepare your regulations 

• Respect the role of the private sector 

• Promote resilient insurance markets 

• Devolve planning 

• Be ready to connect 

How to Respond to Disasters 

• Avoid distorting private sector signals 

• Give vouchers rather than in-kind assistance 

• Avoid targeted incentives 

• Achieve accountability through transparency 

• Remove barriers to local solutions 

(14)  Preparedness, Response and Recovery: 
Rothschild, Daniel M.  “After Gustav, a Different Recovery.”  New York Sun, September 2, 2008.  Accessed at:  http://www.mercatus.org/MediaDetails.aspx?id=20858 

Within hours of Hurricane Gustav making landfall in Louisiana, federal officials were holding news conferences congratulating themselves on having successfully avoided another Katrina-style disaster. The theme coming out of all of these proclamations was that the federal government had learned from Katrina and that, through their diligence, a major catastrophe had been averted. 

The real lesson that the people on the ground learned from Katrina — and what accounts for the successful preparation for Gustav — is that when the forces of nature come calling, you cannot rely on statements from officials to make your plans. 

With the memory of Katrina fresh in their minds, the residents of the Louisiana and Mississippi coasts began evacuating as early as Thursday, almost four days before Gustav made landfall. Necessities, either for the road trip or for hunkering down at home, were in ready supply in local stores due to the diligence of retailers, who brought in trucks of supplies to serve their customers — not to fill a government purchase order. 

Wal-Mart's emergency operations center, which included embedded representatives from the Red Cross and Salvation Army, directed 47 truckloads of bottled water to the area, and CVS and other drug stores brought in extra supplies of medication. 

Despite the rhetoric from officials, the evacuation of New Orleans and surrounding parishes was largely voluntary, and by the time Mayor Nagin and other local leaders ordered mandatory evacuations, most people had already made their plans to leave. 

Gustav has already proved to be a spectacular political hot potato…. as long as government takes the top role in responding to and rebuilding after disasters, disasters will be politicized. When things as seemingly anodyne as bridge building are highly political, the idea of something as hot-button as natural disasters remaining apolitical is churlish. 

The most important thing that public officials must bear in mind at this point is that the recovery process began yesterday. Much of the delay we've seen in rebuilding after Katrina has been caused by shifting rules of the game in rebuilding, as governments on all levels proved unable to make clear, credible commitments about what would be done and when…. 

For the last three years, officials on all levels of government have been raising expectations, only to renege on promises that were unlikely — or even impossible — to be fulfilled. 

As the recovery effort gets underway, it's critical that officials do not try to dictate the patterns of recovery. For the last three years, the most effective solutions to rebuilding the communities devastated by Katrina have relied on local knowledge that entrepreneurs, non-profit groups, community organizations, and groups of everyday citizens possess — and that nobody in Washington does. 

To be effective, post-disaster recovery must be led by the people who have a stake — financial, social, and personal — in the success of the rebuilding. After the immediate needs are met, FEMA and other government groups need to pull back and avoid the temptation to try to micro-manage the recovery. A key lesson of Katrina is that grassroots, bottom-up efforts at rebuilding work, while top-down plans fail. 

Government plays a role in this by supporting the people who are getting the work done, not by dictating to them. This means making and following through on commitments to things like reopening schools, road cleaning and maintenance, respecting property rights, and allowing freedom of contract. In this environment, grassroots solutions can thrive, and the affected areas will rebound more quickly and sustainably…. 

There are a number of policy reforms that still need to be made. Policy makers should consider serious repairs to federal policies on everything from levee construction to the National Flood Insurance Program. And many of the touted post-Katrina reforms did not get tested this time, or are yet to be implemented…. 

Rothschild, Daniel M.  “Are We Ready on the Coast for a Hit from a Big Hurricane?”  Mobile Press-Register, September 1, 2008.  At:  http://www.mercatus.org/MediaDetails.aspx?id=20860 

Excerpts: 

Governments are incapable of leading long-term recovery from major disasters, and many of the delays in rebuilding after Katrina can be traced back to Washington and the well-meaning plans that have come from Congress, the White House, and the bureaucracies. 

Our governments are essentially holding the Gulf Coast's head underwater by flooding the rebuilding process with promises that — much like the government supported levee system — have been made to be broken…. 

Underpromise and overdeliver. Don't lie. And above all, stay out of the way of the people who know what their communities need and are making it happen. Effective recoveries must come from the bottom up…. 

Mr. Rothschild is the director of the Gulf Coast Recovery Project at the Mercatus Center at George Mason University in Arlington, Va. 

(15)  Private Sector Example of Disaster Preparedness and Response for Gustav: 
Zimmerman, Ann.  “Wal-Mart's Emergency-Relief Team Girds for Hurricane Gustav.”  Wall Street Journal, Aug. 30, 2008. At: http://online.wsj.com/public/article_print/SB122004887058784517.html 

Excerpts: 

BENTONVILLE, Ark. -- Hurricane Gustav isn't expected to make landfall until Tuesday, but the emergency-operations center at Wal-Mart Stores Inc. has been in full swing for days.  With its huge, geographically diverse base of 4,500 U.S. stores and Sam's Club warehouses, Wal-Mart has become an emergency-relief standard bearer. The speed with which Wal-Mart and such retailers as Home Depot Inc. were able to get supplies to devastated areas after Hurricane Katrina rivaled government relief efforts.  In the aftermath, Wal-Mart's approach to emergency response was widely cited and studied by groups, including the U.S. Senate and Harvard University's Kennedy School of Government. One of the biggest lessons: better coordination is needed between private and public sectors.  "The biggest change in the last three years is government opening its doors to the private sector in general, the recognition that we are part of the collective solution," says Jason Jackson, senior director of emergency management at Wal-Mart. 

The retailer's global 911 department fielded calls late Thursday from Mississippi and Louisiana emergency workers looking for empty Wal-Mart facilities that could be used as shelters.  Meantime, an employee from Wal-Mart's trucking division worked on plans to get stores up and running after a massive storm. He contacted government agencies in Mississippi, Louisiana and Texas, the states in Gustav's path, for transportation credentials that would allow Wal-Mart trucks and emergency vehicles into the damage zones. Of particular importance are overweight trucking permits that will allow Wal-Mart to haul massive power generators to stores…. 

Note 1:  Jason Jackson is a graduate of Arkansas Tech with an Emergency Management BA. 

Note 2:  Thanks to Roger Hovis for bringing this article to our attention. 

(16)  Recovery: 
Chamlee-Wright, Emily and Virgil Henry Storr.  The Role of Social Entrepreneurship in Post-Disaster Recovery.  Arlington, VA:  Mercatus Center, George Mason University, Working Paper No. 08-19, July 2008, 21 pages.  Accessed at:  http://www.mercatus.org/uploadedFiles/Mercatus/Publications/PDF_WP_Role%20of%20Social%20Entrepreneurship%20in%20PostDisasterRecovery.pdf 

From Introduction: 

This paper explores the role of social entrepreneurship in post-Katrina community recovery…. Much of the diverse scholarly literature that has emerged since the storm has focused on the government’s response to Katrina and its “central role” in disaster prevention and recovery efforts (Burby, 2006; Pipa, 2006). And, though to a lesser extent, there have been discussions of the significance of commercial entrepreneurship to community rebound (Zolin and Kropp, 2007). But, unfortunately, not much attention in the academic literature has been paid to the critical role that social entrepreneurship is playing in the communities that are moving toward recovery (see, for instance, Kaufman, Avgar & Mirsky, 2007) and, there is almost no discussion of the barriers that are inhibiting social entrepreneurs from bringing about improvement in the communities that are still reeling from Katrina…. 

(17)  Recovery – Katrina – Road Home Housing Grant Program: 
Eden, Rick, and Patricia Boren.  Timely Assistance:  Evaluating the Speed of Road Home Grantmaking.  RAND Gulf States Policy Institute, May 12, 2008, 97 pages.  Accessed at:  http://www.rand.org/pubs/documented_briefings/2008/RAND_DB557.pdf 

This documented briefing, Timely Assistance: Evaluating the Speed of Road Home Grantmaking, assesses the performance of the RH program, focusing on how well the program has met its goal of timeliness. The Louisiana Recovery Authority (LRA) sponsored the evaluation under contract with the RAND Gulf States Policy Institute. The evaluation is intended for use by LRA in overseeing program administration and operation. 
(18)  Thomas Friedman on the Last Seven Years (Post 9/11) and What to do Now: 
Friedman, Thomas. “A Biblical Seven Years.”  Dallas Morning News, September 3, 2008.  At:  http://www.dallasnews.com/sharedcontent/dws/dn/opinion/viewpoints/stories/DN-friedman_02edi.ART.State.Edition1.4d680d1.html 

Excerpts: 

After attending the spectacular closing ceremony at the Beijing Olympics and feeling the vibrations from hundreds of Chinese drummers pulsating in my chest, I was tempted to conclude two things: "Holy mackerel, the energy coming out of this country is unrivaled." And, two: "We are so cooked. Start teaching your kids Mandarin." 

However, I've learned not to over-interpret any two-week event. Olympics don't change history. They are mere snapshots – a country posing in its Sunday bests for all the world to see. But, as snapshots go, the one China presented through the Olympics was enormously powerful – and it's one that Americans need to reflect upon… 

China did not build the magnificent $43 billion infrastructure for these games simply by the dumb luck of discovering oil. It was the culmination of seven years of national investment, planning, concentrated state power, national mobilization and hard work. 

Seven years ... oh, that's right. China was awarded these Olympic Games on July 13, 2001 – just two months before 9/11. 

As I sat in my seat at the Bird's Nest, watching thousands of Chinese dancers, drummers, singers and acrobats on stilts perform their magic at the closing ceremony, I couldn't help but reflect on how China and America have spent the last seven years: China has been preparing for the Olympics; we've been preparing for al-Qaeda. They've been building better stadiums, subways, airports, roads and parks. And we've been building better metal detectors, armored Humvees and pilotless drones. 

The difference is starting to show. Compare arriving at La Guardia's dumpy terminal in New York City and driving through the crumbling infrastructure into Manhattan with arriving at Shanghai's sleek airport and taking the 220 mph magnetic levitation train, which uses electromagnetic propulsion instead of steel wheels and tracks to get to town in a blink. 

Yes, if you drive an hour out of Beijing, you meet the vast dirt-poor Third World of China. But here's what's new: The rich parts of China are now more state of the art than rich America. The buildings are architecturally more interesting, the wireless networks more sophisticated, the roads and trains more efficient and nicer. They got it by digging inside themselves. 

I realize the differences: We were attacked on 9/11; they were not. We have real enemies; theirs are small and mostly domestic. We had to respond to 9/11 at least by eliminating the al-Qaeda base in Afghanistan and investing in tighter homeland security. They could avoid foreign entanglements…. 

But the first rule of holes is that when you're in one, stop digging. When you see how much modern infrastructure has been built in China since 2001 and you see how much infrastructure has been postponed in America since 2001, it's clear that the next seven years need to be devoted to nation-building in America…. 

(19)  Utah’s Management of Homeland Security Grants – DHS OIG Audit Report: 
Department of Homeland Security, The State of Utah’s Management of State Homeland Security Grants Awarded During Fiscal Years 2004 through 2006 (OIG 08-83). Washington, DC:  DHS, Office of Inspector General, August 2008, 24 pages.  Accessed at:  http://www.dhs.gov/xoig/assets/mgmtrpts/OIG_08-83_Aug08.pdf 

From Executive Summary: 

The objectives of the audit were to determine whether the State Administrative Agency (1) effectively and efficiently implemented the state homeland security grants programs, (2) achieved the goals of the programs, and (3) spent funds in accordance with grant requirements. The audit included a review of approximately $55.6 million awarded by the Federal Emergency Management Agency to the State of Utah. 

Overall, the State Administrative Agency did an efficient and effective job of administering the program requirements, distributing grant funds, and ensuring that all available funds were used. The State used reasonable methodologies for assessing threat, vulnerability, capability, and prioritized needs. The State measured improved preparedness, complied with cash management requirements, and generally spent the grant funds in accordance with requirements and State-established priorities. The State appropriately allocated funding based on threats, vulnerabilities, capabilities, and priorities, and the procurement methodology conformed to the State’s strategy. The State’s monitoring program policies and procedures were effective and should be considered for sharing with other states. 

However, the State did not ensure that grant funds were allocated in accordance with the 60-day requirements, and did not submit financial status reports in a timely manner. The recommendations call for the Administrator, Federal Emergency Management Agency, to require the State to review the allocation process to meet the 60-day requirement, and to revise the Financial Status Reports preparation process to meet the 30-day requirement…. 
(20)  Unanswered Emails:  590 

(20)  EM Hi-Ed Report Distribution:  11,669 subscribers 
(21)  Current Tally of EM Hi-Ed Programs:  155 

The End. 

B. Wayne Blanchard, Ph.D., CEM 
Higher Education Program Manager 
Emergency Management Institute 
National Preparedness Directorate 
Federal Emergency Management Agency 
Department of Homeland Security 
16825 S. Seton, K-011 
Emmitsburg, MD 21727 
wayne.blanchard@dhs.gov 
http://training.fema.gov/EMIWeb/edu 

“Please note: Some of the Web sites linked to in this document are not federal government Web sites, and may not necessarily operate under the same laws, regulations, and policies as federal Web sites.”


EMI, the nation’s pre-eminent emergency management training organization, offers training at no charge to emergency managers and allied professions through its resident classes in Emmitsburg, MD, its online courses http://training.fema.gov/IS/ and through development of hands-off training courses.  To access upcoming resident courses with vacancies http://training.fema.gov/EMICCourses/.  
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