October 17, 2008 Emergency Management Higher Education Program Report
(1)  Business Continuity Capability Diagram: 
Maclean-Bristol, Charlie.  “The Capability Diagram:  A New Way of Explaining Business Continuity.”  The Business Continuity Journal, Vol. 3, Is. 1, pp. 28-34.  Accessed at:  http://www.continuitycentral.com/Thecapabilitydiagram.pdf 

Abstract: 

Various diagrams exist which explain the process of business continuity management but these do not explain the essence of what business continuity is all about. This paper presents the capability diagram, which aims to address this situation. The diagram provides a simple means to explain the essence of business continuity without jargon or any technical terminology, whilst being powerful enough to completely capture the concept of business continuity. 
(2)  Business Continuity Standards: 
ASIS International.  “ASIS International and Business Continuity Professionals Launch Development of Business Continuity Management American National Standard” (Press Release). Oct 15, 2008. At:  http://www.asisonline.org/newsroom/pressReleases/101508business.doc 

“ASIS International hosted a stakeholder deliberation meeting on Oct. 3, at its headquarters in Alexandria, Va., with business continuity professionals from more than a dozen organizations to discuss its American National Standards Institute (ANSI) standards project initiative to develop a Business Continuity Management (BCM) standard, for ultimate approval by ANSI. Participation in the meeting was open to key business continuity program managers, service providers and other interested parties, and included representatives from Disaster Recovery Institute International, Association of Contingency Planners, the Business Continuity Institute and its U.S. Chapter BCI-USA, who commented on the proposed ASIS standards project registered with ANSI. 

“ASIS held the stakeholder meeting due to some initial concerns over the development and application of a new BCM standard, and in compliance with ANSI’s procedural requirements. The ASIS-proposed Business Continuity Management American National Standard would include auditable criteria for preparedness, crisis management, business and operational continuity and disaster management.  

“ASIS is seeking key input from business continuity professionals to develop potential membership on the technical committee that would draft and critique the new standard. ASIS stated its goal was not to infringe on the credibility of current BCM practitioners or turn BCM into a subset of security management, but to utilize its position as an ANSI-accredited Standards Development Organization to lead the effort of providing its members, and the business continuity community at large, a standard it believes is genuinely needed. Interested parties may contact ASIS at guidelines@asisonline.org. 

“The consensus opinion of the participants was that the meeting was a productive step toward the development of a new standard that could be both auditable and scalable. The compelling need for the standard was unanimously identified. Most participants agreed that while other standards, such as NFPA 1600, already existed and provided value to the business continuity community, future needs of the community were not met since they were not auditable, were partial to certain industry segments or did not promote a holistic view of BCM, including the wide range of disciplines today’s BCM programs have to consider. 

“Additionally, although some meeting participants concurred that the new ASIS BCM standards project was in potential conflict with existing American National Standard(s), the group agreed that the NFPA 1600 and other complementing standards will continue to have a significant role in the continuing maturity of the BCM field, while emphasizing that the compelling need for the standard is evident. 

“Next steps include: 

        Broad-based outreach to develop the technical committee to draft the new standard. The membership of the committee will include professionals responsible for their organization’s continuity programs, respected service providers and third parties with a general interest in the subject, such as professional associations, government and academia. 

        Begin work on the new standard, preferably by Nov. 15, 2008. 

        Ensure procedural requirements of the ASIS Standards Operating Procedures and ANSI Essential Requirements are met.” 

(3)  Children and Disaster: 
Washington Post.  “What About the Children:  A National Commission Starts Work to Make Sure the Young Aren’t Forgotten During Disasters.”  Washington, DC:  October 14, 2008.  At:  http://www.washingtonpost.com/wp-dyn/content/article/2008/10/13/AR2008101302279_pf.html 

“THE NATIONAL Commission on Children and Disasters will finally hold its first meeting today -- nine months after Congress gave it statutory life and three years after Hurricane Katrina laid waste the Gulf Coast and exposed the stunning lack of forethought about or preparation for the evacuation, shelter and repatriation of children and their families. The experience of families during Hurricane Ike only highlighted the necessity of this effort. 

“The commission will have 16 months to develop regulatory and legislative recommendations for the president and Congress. These steps were taken for pets two years ago: In the wake of Katrina, federal authorities moved speedily to require disaster plans for states and localities to include plans for pets and service animals. They also made federal funds available to provide for the "rescue, care, shelter, and essential needs" of pets and their owners. Children and their families deserve the same consideration. 

“According to a field report by Save the Children from San Antonio, a cavernous warehouse used as a shelter during Hurricane Ike was not exactly suitable for families with children. There were no portable cribs for infants and small children. As a result, little ones were free to roam the huge facility. One was seen near a busy road. Many of the cots were far from restrooms, which were portable toilets outside the facility. The showers were in the parking lot. The lack of planning for the needs of families and small children added enormous strain to an already stressful situation. 

“The first children's commission meeting is expected to focus on a broad variety of issues, including long-term housing and mental health. Another issue to be examined is child care. The lack of it hurts working parents and plays a role in keeping them from returning home or getting back into the workforce. This could have particular resonance in Galveston, Tex. Two out of 30 child-care centers reopened last Tuesday, a month after the barrier island was clobbered by Hurricane Ike. The sooner the commission can get recommendations to Congress and those proposals become law, the sooner children will no longer be afterthoughts to the officials charged with providing for their safety.” 

We talked today with a participant of this meeting.  Noted that FEMA Administrator
David Paulison, amongst other notables, addressed the Commission.  One of the things

Administrator Paulison said is that EMI is going to be tasked with the development of

training material on Children and Disaster in the near future.  We are guessing that the

near future might be Friday October 24th when we have been invited, along with EMI

Superintendent Dr. Cortez Lawrence, to participate in a meeting on Children and Disaster

at or via phone with FEMA HQ. 
The Commission spent three hours seeking to fill in a matrix with the words "Preparedness," Response," and "Recovery" across the top and topics such 

as "Child Care Centers," and "Child Welfare" down the left column.  Fruitful discussion, we are told, but no conclusion or consensus in that three hours 

was not enough time to work through discussion to consensus on what to put within the matrix.  The meeting was open to the public. 

  
(4)  Homeland Security: 
Clovis, Samuel H. Jr.  “Promises Unfulfilled: The Sub-Optimization of Homeland Security National Preparedness.”  Homeland Security Affairs Journal, Vol. IV, No. 3, October 2008.  Accessed at:  http://www.hsaj.org/?fullarticle=4.3.3 

Excerpt: 

Referencing  “the introduction of national planning scenarios, the concept of capabilities-based planning and direction to state and local governments to “enhance regional collaboration…” derivative of  HSPD-8, Clovis writes:  

The approach to expanding and developing implementing directives for HSPD-8 were perhaps well intentioned but displayed a lack of knowledge of and an insensitivity to the policy environment of state and local governments.  With each subsequent document and volume of guidelines related to homeland security grants, the tone and directness moved from partnering and facilitation to dictating more and more requirements for compliance with non-legislated regulatory regimes based on limited theoretical development and no appreciation for the impact in dollars and labor on state and local officials charged with public safety, emergency management, and homeland security responsibilities. In essence, HSPD-8 and its spawn could be characterized as a direct assault on the stability of American federalism and intergovernmental relations, particularly in this policy arena. 
(5)  Pandemic: 
Department of Health and Human Services.  Implementation Plan Two Year Summary.  Washington, DC:  HHS, Pandemic.gov, October 17, 2008.  Accessed at:  http://www.pandemicflu.gov/plan/federal/summaryprogress2008.html 

Received a note on the release of the document noted above today, from HHS: 

The Two Year Summary reports on the progress of Federal Departments and Agencies in implementing the National Strategy for Pandemic 

Influenza Implementation Plan (Implementation Plan), along with responses from departments and agencies. 

(6)  Public-Private Sector Disaster Preparedness Summit Proceedings: 
International Center for Enterprise Preparedness.  Proceedings of the Florence Forum:  The International Public-Private Sector Preparedness Summit, May 29-30 2008, Florence Italy.  New York University, ICEP, October 2, 2008, 50 pages.  Accessed at:  http://www.nyu.edu/intercep/lapietra/Florence_Forum_Proceedings-2008.pdf 

· This roundtable discussion focused on lessons learned recently by public and private sector organizations in disaster planning, the development of integrated incident command systems, the conduct of national and regional exercises, and the identification of important strategic gaps…. 
· This roundtable included a discussion of what can be done to assess the capability of the health care system and bolster its resilience. The discussion also looked at the larger picture of whose responsibility it is to ensure that the health sector can best respond in a crisis and, moreover, the private sector’s role and capacity in training, and supply storage and distribution of vaccines and other health crisis-related necessities. 

(7)  Western Washington University – Contribution to Web-Site Syllabi Compilation: 
Am told that the following syllabi from Western Washington University are on the disk sent over to the EMI Webmaster for upload to the EM Hi-Ed 

Program web-site, Syllabi Compilation section, where they should be accessible shortly – at:  

http://training.fema.gov/EMIWeb/edu/syllabi.asp 

· Emergency Management and the Challenge of Terrorism 

· Emergency Management: Business Continuity Planning 
· Group Dynamics and Facilitation of Emergency Management Systems 
· Impact of Disaster 
· Interpersonal Communication in Disaster Service 
· Law and Policy in Emergency Management 
· Practical Applications of Emergency Management 
· Principles and Practice of Emergency Management 
· Social Issues in Emergency Management in the 21st Century 

(8)  This Day in Disaster History – October 17, 1989 Loma Prieta Earthquake: 

From History.com: 

“An earthquake hits the San Francisco Bay Area on this day in 1989, killing 67 people and causing more than $5 billion in damages. Though this was one of the most powerful and destructive earthquakes ever to hit a populated area of the United States, the death toll was quite small. 

“The proximity of the San Andreas Fault to San Francisco was well-known for most of the 20th century, but the knowledge did not stop the construction of many un-reinforced brick buildings in the area. Finally, in 1972, revised building codes forced new structures to be built to withstand earthquakes. The new regulations also called for older buildings to be retrofitted to meet the new standards, but the expense involved made these projects a low priority for the community. 

“On October 17, the Bay Area was buzzing about baseball. The Oakland Athletics and San Francisco Giants, both local teams, had reached the World Series. The first game of the series was scheduled to begin at 5:30 p.m. at San Francisco’s Candlestick Park. Just prior to the game, with the cameras on the field, a 7.1-magnitude tremor centered near Loma Prieta Peak in the Santa Cruz Mountains rocked the region from Santa Cruz to Oakland. Though the stadium withstood the shaking, much of the rest of San Francisco was not so fortunate. 

“The city’s marina district suffered great damage. Built before 1972, on an area of the city where there was no underlying bedrock, the liquefaction of the ground resulted in the collapse of many homes. Burst gas mains and pipes also sparked fires that burned out of control for nearly two days. Also hard hit by the quake were two area roads, the Nimitz Expressway and the San Francisco-Oakland Bay Bridge. 

“Both roads featured double-decker construction and, on each, the upper level collapsed during the earthquake. Forty-one of the 67 victims of this disaster were motorists on the lower level of the Nimitz, who were killed when the upper level of the road collapsed and crushed them in their cars. Only one person was killed on the Bay Bridge--which had been scheduled for a retrofitting the following week--because there were no cars under the section that collapsed. 

“Other heavily damaged communities included Watsonville, Daly City and Palo Alto. More than 10 percent of the homes in Watsonville were completely demolished. The residents, most of whom were Latino, faced additional hardship because relief workers and the Red Cross did not have enough Spanish-speaking aides or translators to assist them. 

“The earthquake caused billions of dollars in damages, and contributed in part to the deep recession that California suffered in the early 1990s.”  (History.com. This Day in History, October 17, 1989.  “Loma Prieta Earthquake Strikes Near San Francisco.”) 

(9)  Unanswered Email Backlog:  850 
(10)  EM Hi-Ed Report Distribution:  13,861 

We trust that all have or had a good weekend. 

The End 
B. Wayne Blanchard, Ph.D., CEM 
Higher Education Program Manager 
Emergency Management Institute 
National Preparedness Directorate 
Federal Emergency Management Agency 
Department of Homeland Security 
16825 S. Seton, K-011 
Emmitsburg, MD 21727 
wayne.blanchard@dhs.gov 
http://training.fema.gov/EMIWeb/edu 

“Please note: Some of the Web sites linked to in this document are not federal government Web sites, and may not necessarily operate under the same laws, regulations, and policies as federal Web sites.”
 

EMI, the nation’s pre-eminent emergency management training organization, offers training at no charge to emergency managers and allied professions through its resident classes in Emmitsburg, MD, its online courses http://training.fema.gov/IS/ and through development of hands-off training courses.  To access upcoming resident courses with vacancies http://training.fema.gov/EMICCourses/.  
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