November 24, 2008 Emergency Management Higher Education Program Report
(1)  Catastrophe Readiness and Response Course – Emergency Organizations Session: 
Received for review Session 11, drafted for the Catastrophe Readiness and Response course being developed for the EM Hi-Ed Program by a team led by Dr. Rick Bissell at the University of Maryland, Baltimore County.  Session 11 is on “Emergency Organizations and Networks in Catastrophic Environments,” by Dr. Tricia Wachtendorf, University of Delaware.  The Objectives and Scope of this 23-page, 3-hour session are as follows: 

1.1  Discuss and refute several common but inaccurate assumptions about disasters and catastrophic events.  

1.2 Describe the strengths and short-comings of incident management systems in contending with emergent networks in catastrophic events. 

1.3  Define emergent groups and networks and highlight the conditions under which they develop. 

1.4  Describe the role which people convergence plays in the development and functioning of emergent networks 

1.5  Discuss factors which facilitate the effective integration and visibility of emergent organizations and networks. 

Scope: 

During this session the instructor will provide, via lecture and class discussion, an overview of core issues related to emergent organizations and networks following catastrophic events…. Material draws upon the literature that considers disasters, but extends this consideration to emergence within a catastrophe context. Students are provided with discussion questions, a case study, and in-class activities to foster additional reflection of how emergent groups and networks function. Time should be allotted to allow students to consider at least some of these questions in small groups or as a class. 

(2)  Mount St. Mary’s University, Emmitsburg, MD, Meeting: 
Met today, along with Deputy EMI Superintendent Vilma Milmo, Dr. P. K. Marsh, Department of Business, Accounting, and Economics, top discuss her two-page proposal for of 20-month project to:  “1) build understanding and information regarding the needs and challenges of critical-service small-to-mid size businesses in recent disaster areas, and 2) develop training tools that will aid EMI in the preparation of key community business leaders in their disaster preparedness and restoration efforts.”  The Deputy Superintendent and Dr. Marsh agreed to set-up another meeting at the nearby “Mount” in the near future to continue this discussion. 
(3)  FEMA and DHS: 
New York Times (Editorial).  “Fixing FEMA,” November 24, 2008.  Accessed at:  

 http://www.nytimes.com/2008/11/24/opinion/24mon3.html?_r=1&ref=opinion&oref=slogin 
As the new administration ponders how to grapple with the dysfunctional homeland security mega-agency, one fast fix for public confidence would be to restore the Federal Emergency Management Agency as a separate cabinet-level arm of government. 

International Association of Emergency Managers.  “News Release:  IAEM-USA Calls for Restoring FEMA to Independent Agency Status.”  Overland Park, KS:  November 19, 2008.  At:  http://www.iaem.com/documents/IAEM-USACallsForFEMAtoBeRestoredtoanIndependentAgency.pdf 
(4)  This Day in Disaster History – November 24, 1877 – Wreck of the USS Huron: 
The USS Huron was an iron sloop steamboat commissioned by the U.S. Navy on November 15, 1875.  She had a two-year, 2-week life. 
“The Huron left Hampton Roads, Virginia, on Friday, November 23, 1877. She was headed for Havana, Cuba, to survey the surrounding coast. 

“On her first night out to sea, the ship encountered a heavy storm blowing from the southeast. The storm combined with a small error in the ship's compass to cause the Huron to run aground off Nags Head at 1:30 a.m., November 24, 1877. 

“Even though the Huron was only 200 yards from the beach, the heavy surf, strong currents, and cold temperature prevented most of the crew members from attempting the swim to shore. Most of the crew tried to remain on the ship in the hope that help would arrive. However, no one came to the aid of the sailors: lifesaving stations had been closed until December. The elements eventually took their toll on the storm battered men. Many lost their strength and were washed overboard by waves. One huge wave swept at least twelve sailors away at one time. In all, ninety-eight men lost their lives during the night. 

“The federal government was severely criticized for its failure to provide adequate funding for the United States Lifesaving Service. Two months after the wreck of the Huron, the steamship Metropolis ran aground twenty-three miles to the north, with the loss of eighty-five lives. These two disasters prompted Congress to appropriate funding to build additional lifesaving stations along the North Carolina coast and increase their months of operation.”   (NC Office of State Archaeology, USS Huron) 

North Carolina Office of State Archaeology.  “USS Huron Historic Shipwreck Preserve.”  Accessed 11/16/2008 at:  http://www.arch.dcr.state.nc.us/ncarch/underwater/huron.htm 

See, also: 

Childs, Emery E.  A History of the United States In Chronological Order From the Discovery of America in 1492 to the Year 1885.  NY:  Baker & Taylor, 1886.  

Childs states that there were 100 fatalities at page 242. 

Court of Inquiry on the Loss of the Huron.  Proceedings of Court of Inquiry on the Loss of the Huron.  Washington, DC:  Navy Department, Secretary of the Navy, December 5, 1877; Senate Executive Document No. 26, 45th Congress, 2d Session, U.S. Serial Set No. 1780.  Accessed at:  http://freepages.history.rootsweb.ancestry.com/~familyinformation/transcripts/huron.html 

(5)  Unanswered Email Backlog:  974 
(6)  EM Hi-Ed Report Distribution:  15.003 

We trust that all have, or had, a good Thanksgiving and weekend. 

The End 
B. Wayne Blanchard, Ph.D., CEM 
Higher Education Program Manager 
Emergency Management Institute 
National Preparedness Directorate 
Federal Emergency Management Agency 
Department of Homeland Security 
16825 S. Seton, K-011 
Emmitsburg, MD 21727 
wayne.blanchard@dhs.gov 
http://training.fema.gov/EMIWeb/edu 

“Please note: Some of the Web sites linked to in this document are not federal government Web sites, and may not necessarily operate under the same laws, regulations, and policies as federal Web sites.”


EMI, the nation’s pre-eminent emergency management training organization, offers training at no charge to emergency managers and allied professions through its resident classes in Emmitsburg, MD, its online courses http://training.fema.gov/IS/ and through development of hands-off training courses.  To access upcoming resident courses with vacancies http://training.fema.gov/EMICCourses/.  
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