May 21, 2008 FEMA/EMI Emergency Management Higher Education Program Report
(1)  Disaster Events in the U.S. 
“We have an average of 200 disasters a day, every day, in the United States, and the volunteers of the Red Cross are there.”  

(American Red Cross Acting President, Mary Elcano, 2008 Hurricane Awareness Day Press Conference, FEMA Headquarters, Washington, DC, May 20. 2008)  

[Note.  I would assume that this number includes individual house fires to which the ARC responds.  Can’t get through to ARC Public Affairs to confirm.] 

(2)  Disaster Preparedness in the U.S. Population: 
“Our surveys show that only 7% of the American public is ready for a plan for a disaster.  Only 7% have taken the steps necessary to prepare and our view is that in every disaster, every individual and family should consider themselves to be the real first responders.  It’s time to get prepared.”  

(American Red Cross Acting President, Mary Elcano, 2008 Hurricane Awareness Day Press Conference, FEMA Headquarters, Washington, DC, May 20. 2008)  

(3)  Earthquake: 
Insurance Information Institute.  “Earthquakes:  Risk and Insurance Issues.”  III Media Issues Updates, May 2008.  Accessed at: http://www.iii.org/media/hottopics/insurance/earthquake/ 

(4)  FEMA/EMI Emergency Management Higher Education Conference, June 2-5, 2008: 
Agenda:  Couple/three agenda modifications have been made in recent days: 

· Added to the Tuesday, June 3rd Plenary Session for brief remarks on White House support for Historical Black Colleges and Universities: 

Dr. Leonard L. Haynes III 

Executive Director 

White House Initiative on Historically Black Colleges and Universities 

http://www.ed.gov/about/inits/list/whhbcu/edlite-markcalendar.html 

· Moved P. J. Crowley, Senior Fellow and Director of Homeland Security, Center for American Progress, from Tuesday, June 3rd Breakout Session to the morning Plenary Session for his discussion of emergency management and homeland security. 

· Moved FEMA Deputy Administrator for National Preparedness, Dennis R. Schrader, from the Tuesday morning, June 3rd  plenary session to the Thursday, June 5th morning plenary session for a Plenary Session Closeout presentation on initiatives of the FEMA National Preparedness Directorate. 

· Removed from the Thursday morning, June 3rd, conference closeout presentation position, Matt Jadacki, Deputy Inspector General, DHS, who has been called to give Congressional testimony that morning. 

· Added to the vacated P. J. Crowley Tuesday, June 3rd, afternoon Breakout Session, William Wark, Board of Directors, US Chemical Safety and Hazard Investigation Board to discuss CSB initiatives that particularly relate to emergency management. 

· Added Dr. Jack Pinkowski, to the Tuesday, June 3rd Breakout Session to the new Bill Wark, CSB session to discuss his two edited textbooks on Disaster Management and on Homeland Security – both published in 2008. 

· Added as Moderator of the Thursday, June 5th, FEMA Catastrophic Disaster Planning Initiative Dr. Clair Blong, DHS/FEMA Senior Representative to NORAD and US NORTHCOM, 
Peterson Air Force Base, Colorado Springs, CO 
Housing:  All 280 dorm rooms allocated to support the conference have now been assigned to participant’s who submitted the application/registration form 75-5.  The NETC registration system shows, as of this morning, 299 accepted and processed applications – thus I quickly filled out a form and walked over to Admissions to submit the 300th application.  There will be, in addition, some few dozen day visitors – for the most part speakers, panelists, or exhibitors who cannot attend the entire conference.  The NETC Admissions Office is continuing to accept application forms – downloadable from -- http://training.fema.gov/emiweb/edu/educonference08.asp  

Accepted applicants will be directed to information on local lodging.  The Admissions Office is also maintaining a “Wait List,” and, upon request, will put an individual’s name on this list in the event that rooms become available. 

(5)  Flood Planning: 
United Kingdom, Department for Environment, Food and Rural Affairs (DEFRA).  Defra Lead Government Department Plan for Flooding in England.  UK, DEFRA, Flood Mgmt. Div., May 2008 Revision, 58 pages.  At:  http://www.defra.gov.uk/environ/fcd/floodincidents/contin.htm 

From the Defra Website: 

There are a range of partners involved in planning for, and dealing with, flooding events at the national, regional and local levels. The responsibilities of Defra and others are set out in our Lead Department Plan. The Plan takes account of lessons identified following the Summer 2007 floods, the November East Coast Tidal Surge and the floods earlier this year, as well as issues raised in the recently published Interim Pitt report. 
The Defra Homepage and the document cited above both provide links to other relevant documents and websites.  Particularly noteworthy is the information relating to Resilience. 
(6)  Hurricane Preparedness and DHS Secretary Michael Chertoff Remarks: 
First, the paramount objective at this point in the season, when we don’t quite have the full flush of the season, is to get the message out, educate the public, and remind people that simply because we have not had a major hurricane in the U.S. in the last two years does not mean we are immune to hurricanes.  So the time to think about it and get ready is now.  As a consequence, working with the Ad Council and our Ready Campaign, we’re going to be launching a round of new public service announcements designed to get people to focus on the simple but necessary steps they need to take to be ready for hurricane season. 

Second, as you probably know, last year we pilot tested an integrated public alert and warning system, what we call IPAWS.  This adds to the typical radio and TV warning alert, emergency alert system, the capability to do things like text message, use email, use communications for the hearing-impaired, to make sure that the message on evacuation gets out as broadly as possible.  For most states, the cost of actually acquiring and -- or, acquiring the service of such a system for the season is going to be less than a couple million dollars.  It’s very inexpensive.  I want to urge local officials and state officials to sign up for this system.  Grant money – federal grant money, homeland security money –will be available to help defray the cost of this.  But this tool which will enable local officials and state officials to get the word out as quickly as possible is the cornerstone of getting an effective and fast evacuation, which is really the condition for everything else that we do.  It’s going to make it easier for everything else.  

Finally, I’d like to address an issue that’s come up in the news.  I’d like to drive a stake through the heart of a misapprehension which is out there.  Namely, what would the role of the Border Patrol and Customs and Border Protection be, particularly in places like the state of Texas where we have checkpoints, in the event there’s an evacuation.  I want to be crystal clear about this.  And this has been conveyed to Texas officials, Customs and Border Protection officials and Border Patrol officials are going to be saying this as well.  In the event of an emergency, and the need for an evacuation, priority number one by a country mile is the safe evacuation of people who are leaving the danger zone.  Instructions to the Border Patrol and Customs and Border Protection are clear.  They are to do nothing to impede a safe and speedy evacuation of a danger zone.  Now, obviously the laws don’t get suspended, but it does mean that our priorities are to make sure we can move traffic along quickly.  We’re not going to be bogging people down with checks or doing things to delay the rapid movement of people out of the zone of danger.  So I want to put people’s minds at ease if they believe that somehow our plan was to stop all of the automobiles evacuating, because that’s simply not true.  We are not going to slow up the process of evacuation.  Saving lives is always the paramount responsibility of this department and it’s going to be our number one priority.  

Department of Homeland Security.  Remarks by Secretary of Homeland Security Michael Chertoff at the 2008 Hurricane Awareness Day.  Washington, DC: DHS, May 20, 2008.  Accessed at:  http://www.dhs.gov/xnews/speeches/sp_1211396127538.shtm 

(7)  Individual and Household Disaster Preparedness -- Roles and Responsibilities: 
From remarks of DHS Secretary Michael Chertoff and FEMA Administrator David Paulison at a Blogger Roundtable Tuesday: 

Chertoff:  “…the cornerstone of preparation is individual preparation. Have a plan, know how to get the information about what you need to do in the event that a hurricane looms on the horizon. Have some water and food and medicine and a radio, so if you wind up getting caught in a situation where there aren't supplies for 48 or 72 hours, you have the capability to sustain yourself. None of this is rocket science. It's the same steps you would take to make sure your house is prepared against a fire or some other kind of more predictable problem. And if people will make individual preparations, they make it easier for the responders, who then can first focus on people who can't help themselves, either because they're sick or old or poor. And those people need to get help first.  So people who have the wherewithal and the capability to help themselves, I think have a civic responsibility to do it…. 

Chertoff:  “Now, when somebody has an automobile, and they're perfectly healthy, and they don't listen to an evacuation order and they have to come and get rescued, you're taking a first responder who might have to deal with someone who can't help themselves, and you're having that person spend their time on someone who could have helped themselves but they didn't feel like it. I think that's wrong. And that's why we have a lot of emphasis on people who can take care of their own needs attending to those needs.” 

Paulison:  “The federal government, the state government, the local government, the tribal governments, all of us working perfectly in sync cannot make up for a community or a group of citizens who are not prepared themselves. You simply can't feed the entire country. You have to take some personal responsibility for yourselves and your family…. it's not that difficult for most of us….. 

“…in Hurricane Wilma…I saw tens of thousands of able bodied people lined up for MRE's, a bag of ice and a couple bottles of water. And that's really stressed the system to the point that it cause a lot of problems at the state level and the local level. That should not have happened.” 

(Department of Homeland Security.  Remarks by Homeland Security Secretary Michael Chertoff and Federal Emergency Management Agency Administrator David Paulison at a Blogger Roundtable on Hurricane Preparedness.  Wash., DC:  20 May 08.  http://www.dhs.gov/xnews/speeches/sp_1211319560645.shtm) 

From the new National Response Framework on the same subject: 

· “Although not formally a part of emergency management operations, individuals and households play an important role in the overall emergency management strategy.” (DHS, NRP, Chapter I: Roles and Responsibilities, Jan 2008, pp. 17-18) 
[Note:  A question occurs.  If individual preparation is to be the cornerstone of hurricane or disaster preparedness, should it be more formally connected or incorporated into the formal hurricane or disaster preparedness structure?] 

From a separate but related FEMA Press Release, also dated May 20, 2008, Quoting FEMA Administrator David Paulison: 

Government - even with the federal, tribal, state and local governments working perfectly in sync - is not the entire answer.  All Americans need to be part of the emergency management process.  Americans must understand and take responsibility for their role in disasters.  We must continue to develop a culture of preparedness in America, in which every American takes personal responsibility for his or her own emergency preparedness.  FEMA will be a partner with all of you as we move forward.  We ask you to join us as we all prepare for the future and to help those in need. 

Federal Emergency Management Agency.  FEMA:  Better Prepared for 2008 and Continuing To Move Forward, by FEMA Administrator R. David Paulison.  Washington, DC:  FEMA, May 20, 2008.  Accessed at:  http://www.fema.gov/news/newsrelease.fema?id=43476 

From remarks of American Red Cross Acting President, Mary Elcano, 2008 Hurricane Awareness Day Press Conference, FEMA Headquarters, Washington, DC, May 20. 2008: 

(8)  Resiliency: 
Remarks on resiliency from the May 20 Bloggers Roundtable noted at the top: 

Question: The House Homeland Security Committee has devoted its hearings to the subject of resilience and has had a number of hearings so far. Would you have a comment - I don't think you've testified or were intending to testify on this - the department has offered some comments on resilience being either one of two things: part and parcel the strategy as it already is or actually a distraction from what's more important, and that is focusing on prevention and emergency response. 

Secretary Chertoff: Resilience is part of the strategy because resilience is part of response and what resilience means - let's go back to having the food and water. Having the food and water, having the capability to sustain yourself until things get better, that is resilience. Backing up your records on a back-up server is resilience. Having the capability to replace power lines that are down or having a back-up generator, that's resilience. That is something that is at the core of what we think is an appropriate response. I remember a couple of years ago in the latter of 2006 I wrote - the Secretary of Energy and I wrote the CEOs of the various oil companies and said to them you really have the responsibility to make sure that your distributors, your franchisees have generators at the gas stations so when the power goes down you can start up the gas pumps, fill up the trucks so the workers can go to the power plants so they can start the power up again. So we have always viewed resiliency as an important part of the strategy. That doesn't mean you don't try to prevent. It just means that you recognize that 100 percent prevention is not something that you can count on. 

(9)  Security at Lawrence Livermore National Laboratory: 
Received a note from John Richards, Emergency Management Department at LLNL about the May 16, 2008 EM Hi-Ed Report item (#9) which quoted from a news article containing criticisms of the response of LLNL during an exercise.  Mr. Roberts included a communication that had been provided to LLNL personnel concerning recent media stories relating to LLNL and security.  It is pasted in below in its entirety. 

Over the past few days there have been media stories on the recent US DOE (Department of Energy) Office of Health, Safety and Security audit that occurred on site in March and April.  The stories have suggested that there are major problems with the Lab's overall security posture. 


"In reality, the audit identified four inspection areas that were rated as having effective performance and four that required additional attention to enhance security," said Dave Leary, Lawrence Livermore National Laboratory (LLNL) Security Director.  "We are pleased that we received effective ratings in some areas and we immediately took action on the inspection categories that required improvement," he said. "There is no sensitive material at risk." 
LLNL personnel worked with both NNSA (National Nuclear Security Administration) Livermore Site Office and Headquarters teams as well as LLNS  (Lawrence Livermore National Security, LLC) parent company experts to identify both short-term and long-term actions for implementation. 


Some of the short-term actions have included the addition of staff, accelerated, hands-on training and training conducted in a more realistic environment to ensure readiness. 

"I want to personally thank all LLNL Security Organization personnel and all Laboratory employees for their efforts during the formal part of this audit as well as those individuals who are helping us right now with some of the short-term and long-term actions," Leary said. 

"It is important to put this audit into context," he said.  "The team spent almost seven weeks on site and looked at cyber, protective force, physical, information and personnel security.  It was a comprehensive review that is designed to be tough and to test the system to expose any possible weaknesses. The threat we face always is evolving. It is important for us to reassess our security posture on an ongoing basis and to test against new adversarial situations. This audit helped us identify areas where we can focus efforts." 

Audits like the one LLNL experienced in March and April occur routinely at all DOE and NNSA sites.  The final report is expected to be released later this month.  
Founded in 1952, Lawrence Livermore National Laboratory is a national security laboratory, with a mission to ensure national security and apply science and technology to the important issues of our time. LLNL was managed and operated from its founding through September 2007 by the University of California for the U.S. government.  Lawrence Livermore National Laboratory is currently managed and operated by Lawrence Livermore National Security, LLC (www.llnsllc.com). 

(10)  Email Backlog:  554 in the am; 511 in the pm. 

The End 

B. Wayne Blanchard, Ph.D., CEM 
Higher Education Program Manager 
Emergency Management Institute 
National Emergency Training Center 
Federal Emergency Management Agency 16825 S. Seton, K-011 
Emmitsburg, MD 21727 
http://training.fema.gov/EMIWeb/edu 

“Please note: Some of the Web sites linked to in this document are not federal government Web sites, and may not necessarily operate under the same laws, regulations, and policies as federal Web sites.”


EMI, the nation’s pre-eminent emergency management training organization, offers training at no charge to emergency managers and allied professions through its resident classes in Emmitsburg, MD, its online courses http://training.fema.gov/IS/ and through development of hands-off training courses.  To access upcoming resident courses with vacancies http://training.fema.gov/EMICCourses/.  
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