March 29, 2008 EM Hi-Ed Program Report
(1)  Business Disaster Preparedness: 
Hardy, Victoria.  “Emergency Measures In A Post 9/11 World:  Survival During Disasters is not a Matter of Luck if Appropriate Planning Measures Are In Place.”  Today’s Facility Manager, January 2008.  Accessed at: http://www.todaysfacilitymanager.com/tfm_08_01_fmissue.php 

Excerpt: 

The principles of all emergency plans are the same, regardless of the location. The best plan is one that is comprehensive and understandable. It must involve the personnel of the company at every level and be easily understood by all employees, even those who have been with the company just a short time. It must consider the full range of potential disasters at all company locations, even if the probabilities of particular disasters such as earthquakes in London or tornadoes in northern Australia are fairly low. Last, but certainly not least, the emergency plan must be maintained, updated, and changed as necessary. 
A Study On Planning -- For the past two years, anecdotal evidence collected by the author of this article (along with Suzanne Kennedy, CFM, professor and program coordinator for the Wentworth Institute of Technology; Kathy O. Roper, CFM, CFMJ, MCR, LEED AP, professor at the Georgia Institute of Technology; and Research Assistants Traci DiSalvatore, Erin Michaud, and Julianne Savarese) resulted in a study indicating that perhaps planning, especially for total building evacuations, had stalled since 9/11. 
In International Facility Management Association (IFMA) chapter meetings, in the IFMA classes taught by one of the authors of the final study, and in casual conversations with facility executives, there was an all too familiar embarrassed pause when asked about drills, their frequency, and thoroughness. When specifically asked about evacuation drill plans, some respondents would answer “yes” and others would say “no.”  Continuity planning was frequently “clarified,” “we are working on it,” or “it is in progress.” And the issue of an alternative location for operations of companies and organizations was greeted with puzzled looks. 
So a determination was made to explore the reality of these key elements of emergency planning (specifically evacuations and alternate operational locations) in a statistically valid, targeted survey that could provide a truer picture. The goal of the process was to determine if, in fact, the anecdotal evidence was a better picture of the state of evacuation planning than might be evidenced in business reports. 
Note:  The answers to survey questions, which the article goes on to describe, indicate a need for improvement, as they say. 
(2)  HSEEP Evaluation Guides (34 of Them): 
Federal Emergency Management Agency.  Exercise Evaluation Guides (EEGs).  Washington, DC:  FEMA, Homeland Security Exercise and Evaluation Program, 2008. Accessed at:  https://hseep.dhs.gov/pages/1002_EEGLi.aspx    From website: 
The Exercise Evaluation Guide Library contains the Homeland Security Exercise and Evaluation Program (HSEEP) EEGs associated with 34 of the 37 capabilities from the Target Capabilities List (TCL). The documents linked below represent Published Version 1.0 of the 2007 HSEEP EEGs. Version 1.0 EEG data is derived from the Target Capabilities List, with modifications to ensure their applicability to exercises. 

As we receive comments on the current EEG versions, subsequent versions of the documents will be developed and posted. Please provide your feedback on the EEGs so we can continue to improve these tools. The Feedback link, located on the left side on this page provides a feedback form that can be completed and e-mailed to hseep@dhs.gov. Comments will be consolidated, reviewed, and coordinated with associated program tools and will be released in subsequent EEG versions. 

(3)  HSEEP Overview Slide Presentation: 
Federal Emergency Management Agency. Homeland Security Exercise and Evaluation Program.  Washington, DC:  FEMA, Slide Presentation, 26 slides, 2008.  Accessed at:  https://hseep.dhs.gov/support/General%20HSEEP%20Brief_Current%20as%20of%20052907.ppt 

(4)  Katrina: 
Gonzales, John Moreno.  “Katrina Victims May Have To Repay Money.”  Associated Press, March 29, 2008.  At:  http://news.yahoo.com/s/ap/20080329/ap_on_re_us/katrina_collections 

Excerpts: 
“A private contractor under investigation for the compensation it received to run the Road Home grant program for Katrina victims says that in the rush to deliver aid to homeowners in need some people got too much. Now it wants to hire a separate company to collect millions in grant overpayments.  The contractor, ICF International of Fairfax, Va., revealed the extent of the overpayments when it issued a March 11 request for bids from companies willing to handle "approximately 1,000 to 5,000 cases that will necessitate collection effort." 

The bid invitation said: "The average amount to be collected is estimated to be approximately $35,000, but in some cases may be as high as $100,000 to $150,000." 

The biggest grant amount allowed by the Road Home program is $150,000, so ICF believes it paid some recipients the maximum when they should not have received a penny. If ICF's highest estimate of 5,000 collection cases — overpaid by an average of $35,000 — proves to be true, that means applicants will have to pay back a total of $175 million. 

One-third of qualified applicants for Road Home help had yet to receive any rebuilding check as of this past week. The program, which has come to symbolize the lurching Katrina recovery effort, has $11 billion in federal funds. 

ICF spokeswoman Gentry Brann said in an e-mail Friday that the overpayment recovery effort was made inevitable when insurance and other aid to Katrina victims was eventually measured against what an applicant received from the Road Home program. 

Brann said there was a sense of urgency in paying Road Home applicants, and ICF knew applicants might eventually have to return some money.  "The choice was either to process grants immediately or wait until the March 2008 deadline (for submitting Road Home applications) before disbursing any funds," Brann said in her e-mail.  Brann pointed out that 5,000 collections cases would represent a 4-percent error rate for the Road Home that is "quite good for large federal programs." 

Frank Silvestri, co-chair of the Citizen's Road Home Action Team, a group that formed out of frustrations with ICF, sees it far differently.  "They want people to pay for their incompetence and their mistakes. What they need to be is aggressive about finding the underpayments," he said. "People relied, to their detriment, on their (ICFs) expertise and rebuilt their houses and now they want to squeeze this money back out of them." 

The prospect of Road Home grant collections comes less than two weeks after the Louisiana inspector general and the legislative auditor said they were investigating why former Gov. Kathleen Blanco paid ICF an extra $156 million in her waning days in office to administer the program. With the increase, ICF stands to earn $912 million to run Road Home, a contract that also sweetened its initial public stock offering, helping it buy out four other companies and enter government contracting in sectors including national defense and the environment. 

Paul Rainwater, executive director of the Louisiana Recovery Authority, the state body that asked for the Blanco-ICF investigations, acknowledged the collections could be painful for applicants, many of whom have used up their nest eggs to rebuild.  "The state must walk a fine line of treating homeowners who have been overpaid with fairness and compassion and ensuring that all federal funds are used for their intended purpose," said Rainwater, an appointee of new Gov. Bobby Jindal. 

Upon receiving money from Road Home, grantees sign forms that say they must refund any overpayments.” 

(5)  Training and Exercise Integration Secretariat Training Operations Course Catalog: 
Federal Emergency Management Agency.  Training and Exercise Integration Secretariat Training Operations Course Catalog.  FEMA, NP Directorate, NIC, March 21, 2008, 233 pages.  Accessed at: https://www.firstrespondertraining.gov/webforms/pdfs/gt_catalog.pdf 
“TEI/TO serves the Nation’s first responder community, offering more than 100 courses to help build skills that responders need to function effectively in mass consequence events. TEI/TO primarily serves State, local, and tribal entities in 10 professional disciplines, but has expanded to serve private sector and citizens in recognition of their critical role in domestic preparedness. Instruction is offered at the awareness, performance, and management and planning levels. Students attend TEI/TO courses with the basic skills of their profession and learn how to apply them in the context of disaster preparedness, response, and recovery. Course subjects range from weapons of mass destruction (WMD) terrorism, cybersecurity, and agro-terrorism to citizen preparedness. Courses are web based and instructor led and are offered in residence (i.e., at a training facility) or through mobile programs in which courses are brought to locations that request them…. 

TEI/TO is one of a number of training components located in the NIC. It is the new name given to the former Office of Grants and Training (G&T) Training Division under the reorganization directed in the “Post-Katrina Emergency Management Reform Act” (the Act). On April 1, 2007, components from the DHS Preparedness Directorate, including training programs within G&T, merged with FEMA as directed by the Act. This consolidation . Legacy training organizations from the(formed the new NPD within FEMA Preparedness Directorate were consolidated under the umbrella of the newly created NIC, along with existing FEMA training components such as the Emergency Management Institute (EMI). The mission of TEI remains largely the same as it was under the G&T, that is, to make high-quality training available to the first responder community, tailored to enhance the capacity of states and local jurisdictions to prepare for, prevent, deter, and respond and recover safely and effectively from potential manmade and natural catastrophic events, including terrorism. TEI/TO has undergone several name changes since it was organized in 1998 as the Office for Domestic Preparedness (ODP) under the Department of Justice.” (p. 1) 
The End -- for the day. 
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EMI, the nation’s pre-eminent emergency management training organization, offers training at no charge to emergency managers and allied professions through its resident classes in Emmitsburg, MD, its online courses http://training.fema.gov/IS/ and through development of hands-off training courses.  To access upcoming resident courses with vacancies http://training.fema.gov/EMICCourses/.  
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