June 20, 2008 FEMA/EMI Emergency Management Higher Educations Program Report
(1)  American Red Cross Depletes Disaster Fund: 
American Red Cross: Disaster funds are depleted 

By AMY LORENTZEN – 3 days ago [June 17] 

DES MOINES, Iowa (AP) — The American Red Cross said on Monday that its Disaster Relief Fund is wiped out and it's being forced to borrow money to help flood victims throughout the Midwest.  Jeff Towers, the organization's chief development officer, said the balance for domestic disaster relief efforts is zero. He said the American Red Cross would borrow to keep workers and volunteers in the field helping flood victims.  "The Red Cross remains committed to providing the scale of services that people expect of the Red Cross when disaster strikes, and the way that we are doing that right now is taking out loans to fund our response," he said during a conference call from Washington. "That's not a position we want to be in; it's obviously not sustainable." 

The shortage in the organization's only domestic disaster relief fund comes as it continues flood relief efforts in soaked Iowa and ramps up its work downstream in Illinois and Missouri as more flooding is expected there. Officials said the Red Cross has 2,500 workers on the ground, 89 percent of them volunteers. 

Joe Becker, senior vice president of disaster services, said the fund has been depleted over the past few years in the absence of large-scale disasters that bring attention to the relevance of the Red Cross.  "We have had a large number of mid-size disasters or silent disasters that have cost us a considerable amount of money where we've not been able to raise what it's cost us to provide that service," he said. So far, he said the flood response in the Midwest has cost about $15 million, and Towers said it could reach as high as about $40 million. 

"That's putting this in the category of a very significant disaster for the Red Cross, historically, when you would look at what we spend on relief efforts," Becker said.  Towers said the organization has raised only about $3.2 million toward the flooding response. He said it's an especially difficult time to seek funds with a troubled economy and many previous givers now reaching an age that they are on a fixed income. 

He said much of what the Red Cross can expect to spend will depend on what happens down river.  "Frankly, the wild card is whether St. Louis floods or how significantly St. Louis floods," Becker said, adding that the crest there is expected to be 39 feet, about 10 feet lower than in 1993. "We're taking that as good news." 

(2)  Business Continuity, Emergency Management:  Reader Comment # 1: 
Another EM Hi-Ed Report reader (Bill Lang) picks up the thread which started with a reader comment earlier in the week that Emergency Management was an umbrella term which took within its coverage, business continuity: 

A very interesting comment.  Kudos for the EM efforts.  It would be nice if this were the case, that everyone involved in the various professions of continuity, emergency, risk, and security all had training in every facet.  But we simply don't.  I can't think of one person that is truly competent in each, or any education/training regimen that would accomplish said same.  We would have much better business continuity, security, risk management plans that take into account the emergency plans, all currently being designed in their individual silos. 

  

I have yet to have my local EM come to me with a recommendation for data replication…or sit down with our payroll department to discuss meeting recovery time and recovery point objectives.  These are the basics of business continuity planning and one can't even consider themselves versed in business continuity planning unless they know these basics.  EM people really look at the business side from 50,000 feet.  They know something needs to be done, but aren't well versed in making it happen.  Of course the opposite is true with the business trained people, few if any could do what EM, risk, or security professionals do. 

  

As a Business Continuity Program Manager, I find I have quite a full plate with business continuity and IT disaster recovery for the organizations and clients I have.  I have taken a Citizens Corp CERT course, written a facility evacuation plan, and assisted in long term care facility evacuation plans that included getting the facilities involved with local and state EM.  I have attended the last 8 annual state EM conferences to understand how EM will respond to our mutual threats so I can plan my business response.  My state EM is seriously considering our long term care facility evac plans as a state wide template and has asked our facilities executives to be on the state planning committee. But their concentration is and has always been life safety. 

  

Despite this, I wouldn't even pretend to have any real background in EM, risk, or security.  Each of which is a full plate in and of itself.  I just know that I must interface with them to have an effective continuity/recovery plan.  Military COOP is similar in concept to business continuity, but that's really as much as can be said.  I have yet to see anyone post with what would seem to be the basics of an BBA, CEM, CBCP, CRM, and CISSP after their name.  Perhaps that is the regimen for a jack of all trades.  

  

A societal survivalist practicing societal continuity and recovery planning. 

[Note;  Other contributions to this thread would be welcome.  If one would prefer to communicate directly with Mr. Lang offline, he can be contacted at:  wrlang@hotmail.com 

(3)  Business Continuity, Emergency Management:  Reader Comment # 2: 
Good Afternoon Wayne, 

I am intrigued by the discussion of EM vs BC that I'm seeing on the [EM Hi-Ed] listserv, which has generated other discussions with colleagues off-line, including with Mike Mastrangelo of the UT System.  This is an on-going debate, not only amongst your readers, but on campuses across the country including my own.  Unfortunately I constantly get the question: "when does emergency response stop and business continuity begin?"  There is no acceptable answer, because the question is flawed. 

There should not be a "hand-off" period, when emergency response ends and BC begins.  The very nature of business "continuity" is that there is no beginning or end--work processes "continue."  A campus cannot wait 72-hours, or 96-hours, to continue its research, its housing, its education, its payroll. When a disruption or emergency occurs, BC should be notified immediately so that work processes can be moved to or reopened in a safe location. 

To work effectively, Emergency Management needs to be an umbrella under which all these departments play equal, valued roles.  On a campus, BC might identify risks, to which Public Safety and EHS might implement prevention. BC, Public Safety and EHS should all be addressing preparedness through planning and exercises.  And all should be activated simultaneously to provide response, with Safety attending to fire, evacuation, etc., and BC activating plans to continue operations elsewhere.  Finally, BC identifies what recovery operations should occur first, with Facilities taking on the largest portion of recovery, although, even then, Public Safety and EHS play an important part. 

I would be very interested to hear what others think about my perception of this. 

Thanks, 

Mary E Parrish 

Business Continuity Officer 

University of North Carolina at Chapel Hill 

104 Airport Drive, AOB, Suite 2700 

Campus Box 1100 

Chapel Hill, NC  27599-1100 

mary.parrish@unc.edu 

[More on this next week – running out of time to post additional comments!] 

(4)  Business Preparedness: 
Fresh from today’s Department of Homeland Security Leadership Journal is the following contribution by DHS Assistant Secretary for the Private Sector Office, Alfonso Martinez-Fonts: 

Don't Procrastinate - Get Prepared 



 INCLUDEPICTURE  "http://www.dhs.gov/journal/leadership/uploaded_images/wis_flood2008jpg-784034.jpg" \* MERGEFORMATINET 



Bill Munro, owner of a dry cleaning and safety apparel business in Texas, had an emergency plan when Hurricane Rita hit. The problem was, it was outdated. It took him a week to reopen. Munro took this lesson seriously. Today he will tell you that not only is his plan updated, but, if faced with another disaster, he will back open in 48 hours. 

America's businesses form the backbone of our nation's economy. Their ability to survive and recover from a disaster--like the floods we are seeing the Midwest--is critical. One in four businesses never reopen following a disaster, according the Institute for Business and Home Safety. This statistic is startling especially when you consider small businesses alone account for more than 99% of all companies with employees. 

Unfortunately, emergency preparedness planning for many falls at the bottom of the to-do-list due to lack of time and resources. But as the country watches the devastation taking place in the Midwest, I want to urge all business owners and managers to take some simple steps to protect their companies in the case of an emergency so their businesses will have a stronger chance of survive - don't be the one and four. 

A commitment to planning today will help support employees, customers, the community, the local economy and even the country. The Department's Ready Business Campaign provides practical steps and easy-to-use templates that will allow organizations to plan to stay in business, talk to their employees and protect their assets. 

It's important for businesses to identify operations most critical for survival and to find a mechanism to stay in communication with employees, suppliers, and customers. By doing this, companies will be making their communities more resilient. 

Finally, workplace preparedness also spurs individual and family preparedness. By involving your employees in the planning process and practicing your plan, business owners and managers will be motivating their employees to take steps at home, too. This is important because it will help get employees back to work quicker and also helps raise the basic level of preparedness across the country. So, planning is a good business practice that helps your business, your employees and your community. 
                  Did you know that IRS can help you reconstruct your tax records and may be able to provide tax relief? 

                  Did you know that SBA can provide loans to business owners, homeowners and non-profits who have experienced a disaster? 

                  Did you know as a business owner, you can help local, state and federal governments during disaster response and recovery? 

During this time of severe devastation we encourage all businesses, individuals and families to get prepared by visiting http://www.ready.gov/. 

Alfonso Martinez-Fonts 
Assistant Secretary for the Private Sector Office 
(5)  Catastrophe Readiness and Response, FEMA EM Hi-Ed Course Development Project: 
Received today from lead contract course developer, Dr. Richard A. Bissell, Associate Professor and Graduate Program Director UMBC Department of Emergency Health Services Baltimore, MD, the following slightly edited status report: 

Session 1 – Intro – Developer is Bissell – underway, should be completed by 27 June. 

Session 2 – Past and Future Catastrophes, developer is Bissell – First draft complete minus references…has been through internal review…should be complete 24 June. 

Session 3 - Variables & Relationships - Developer is Dr. David McEntire - underway, not sure where he is on this yet. 

Session 4 - Ethics - Developer is Dr. Timothy Beatley - has said that he could make either the 7/30 or the 9/15 deadlines, but also said that he thinks that the 9/15 deadline might be more realistic… 

Session 5 - Law and Politics - Developer is Dr. John Pine – We have a first draft… I’m guessing another 2 weeks to complete this. 

Session 6 - Social and Economic Issues - Econ developer is Kevin Simmons, have an outline from him on the economics version, but there still needs to be a sociologist to give input on the social issues part….  

Session 7 - Logistics, Critical Infrastructure, Public Health - We have Tricia Wachtendorf’s Logistics section, Drew has not started on the CI portion, and I’m about 50% done with the public health section. We hope to have this section ready for review by mid July. 

Session 8 - Mass Relocation - Anthony Oliver Smith – Dr. Smith is back from travel and starting this section; I’ll be helping…. 

Session 9 - Planning strategies and skills: Response – Drew Bumbak is writing it, and has not yet started on this section. 

Session 10 - Planning strategies and skills: Recovery – We are reconstructing this session after Drew’s computer crash. 

Session 11 - Emergent Organizations and Networks - Tricia – we have an email in to her to check on the status, but she did say that she has to get the session in by today… 

Session 12 - New Madrid Case Study – Drew is working on this - he just got some additional documents that he needed for it from the Tennessee planner, and got some of the other needed documents from Mike Pawlowski at the EM Hi-Ed conference.  He is still looking for some additional documents that have to come from FEMA 

Session 13 - Pan flu – Bissell and Kirsch - We have completed a first draft. It is under minor revision after a thorough review was completed this week.  I expect that we should have this available by the end of next week. 

Session 14 - TTX – Myra Socher is developing - she's looking at the 7/30 or 9/15 due dates and needs to meet or talk with us about what scenario to do the TTX on. 

Session 15 - conclusion – Bissell - probably the last session to be developed. 

Add-on sessions: 

Janet Benini's Leadership session - 1st draft in, in all probability, will need some revision. 

Mitchell's psych session - not sure where we stand on this… 

Clair Blong's session on international earthquake - not sure where he is on development of the session, but Drew has an email in to him to check on this. 

John Heller's WMD Session - just beginning the process of getting the micro cut… 

Erwan Lagadec’s North Atlantic Collaboration….  

Comments can be submitted directly to Dr. Bissell at:  Bissell@umbc.edu 

(6)  Crisis Communications Planning: 
Roberts, Patrick.  “Hanging on the Telephone:  Some Practical Considerations for Crisis Communications.”  Continuity Central, June 20, 2008.  Accessed at:  http://www.continuitycentral.com/feature0590.htm 

Excerpt:  

This article has highlighted some of the issues that need to be considered in preparing a crisis communications plan. It is clear that some thought needs to be given to what service level is required and, where possible, this should be discussed with stakeholder groups to ensure that no false expectations are created. It is also important to make a sensible estimate of what volume of calls can reasonably be expected; this will obviously vary greatly depending on the scenario. Based on these two factors one can then decide how much resource is required. 

Having calculated the overall resources, two important decisions have to be made: 

        Do we handle telephone calls ourselves or outsource; and 



        If the answer is the former, is call handling organised in small functional teams or as a single integrated team? 

The arguments for and against outsourcing are familiar from other aspects of business continuity management and, indeed, business in general. The second question involves a trade-off between the increased cost of cross-training telephone operators to handle a wider range of enquiries ahead of the event and the much improved flexibility this provides during an incident. 

More importantly though, this article has hopefully illustrated that handling large volumes of calls in real time is a complex issue and should be avoided if at all possible. The most important message is, therefore, to communicate effectively with stakeholders as part of the crisis communications planning process: to prepare them so that during any disruption they access alternative sources of information such as recorded messages and websites. If the overall number of incoming calls can be reduced in this way the available resources can be focused where they are really needed. 

Author: Patrick Roberts is a director of Cambridge Risk Solutions Ltd, which was recently established to provide business continuity solutions for organisations in the East of England. patrick@cambridge-risk.com www.cambridge-risk.com 

(7)  Emergency Management Higher Education Community: 
Received a request today from Carol Cwiak, North Dakota State University Emergency Management Program, to post the following note: 

As was announced during the Higher Education Conference a couple of weeks ago, Jessica Leifeld and Carol Cwiak are interested in developing a collaborative community for emergency management higher education via a website titled emcollaborative.com. The vision for the website is to facilitate and promote research in emergency management and discussion amongst interested members of the emergency management community including faculty, students, and practitioners.  The website is conceptualized as one that belongs to the EM Higher Education Community (as opposed to any single or group of institutions) and allows for communication and collaboration across programs. It is not the intent of this website to replace any other resources, but rather to create a collaborative community that is strengthened by its unity and access to each other. 

Please contact Carol Cwiak at carol.cwiak@ndsu.edu and/or Jessica Leifeld at jessica.leifeld@ndsu.edu if you would like to be part of a national working group to launch this project or if you have any ideas you would like to see incorporated into the website design. A telephone or video conference call will be arranged for the working group to meet once interested parties have volunteered. 

Initial ideas for the website include: 

•         A working list of citations for scholarly peer-reviewed journal articles and books in 

          emergency management (organized by subject); 

•        A list of journals that publish emergency management or emergency management 

          related articles; 

•        A place to post and access master’s theses and doctoral dissertations related to   

          emergency management; 

•        Ideas for possible research topics including both low cost options and those reliant 

          on funding; 

•        Potential funding sources for research; 

•        A site where academics and students alike can both submit and view profiles (e.g., 

          school/organization and discipline, degrees, writing samples, CVs/resumes, 

          research interests) for others in the discipline and contact those with interests 

          similar to their own for advice or the exchange of ideas; 

•        A one-stop shop for practitioners in the field to request research on a specific topic 

          and access lists of emergency management literature; 

•        A blog feature to allow ongoing discussion and sharing of information; and, 

•        Teaching resources  (e.g., internship materials, class activities and exercises, test 

          banks, GIS workgroup, etc.).  

(8)  Emergency Management Theory “Course Treatment” Received: 
Received today from Dr. Daniel J. Klenow, Professor and Chair, Department of Sociology, Anthropology, and Emergency Management North Dakota State University Fargo, ND, today, his 11-page first draft  contract deliverable for the FEMA EM Hi-Ed Project, entitled “Emergency Management Theory Course Treatment.”  A “course treatment” is a term we came up with in the EM Hi-Ed Program to describe a document or materials that would be more than a syllabus, but less than the production of a course.  We let micro purchase work orders for the production of “course treatments” when we do not have the funding necessary for the production of a full and teachable course.  We also do this when we want to investigate the feasibility of a full course development project.  Our intent, in the first instance, is to seek to provide a leg up for faculty who wish to develop and teach a course along the lines of a course treatment. 

From the course treatment “orientation”: 

This course treatment approaches emergency management theory from the standpoint of the social sciences.  In particular, the focus of this course treatment places emphasis on sociology.  Individuals with different backgrounds might tailor the readings and emphasize more of  their primary discipline.  Accordingly, this course treatment is intended as an orientation and a guide.  In fact, the field of emergency management continues to be shaped as new disaster events unfold, local, state and federal administrations change, and knowledge advances. 

The structure of the course allows for the easy substitution of special topics.  The last six weeks of the course focus on special topics.  These topical sections can be modified depending on instructor interests or current developments in the field.  In addition, some programs may have pre-existing courses that already cover certain areas of theory. 

In addition, it is recommended that faculty solicit student interests at the beginning of the course and then customize the topical focus during one or two of the final weeks of the semester to address specific student interests.  This is particularly appropriate in upper division and graduate courses in emergency management as students, especially graduate students, may have had significant experience in the field and have specific interests that tie certain theories to issues that they have faced.  

The readings under each week are to be viewed as suggestive.  Some readings could fit more than one section depending on how the material is highlighted.  Clearly, there are also many other articles that could be added under each week.   Those that are provided should serve as a stimulus to the consideration of other contributions. 

Also, this course can be taught from a number of different standpoints.  An instructor could start with the theoretical issues that relate to the larger structural issues in society that influence emergency management theory or the focus could begin at the municipal level.  There is no single correct answer to the way in which this course should be taught. 

The intent is to get students to see the theoretical richness and potential in the field, study and learn the theoretical approaches, but also to be able to theorize and apply the concepts and frameworks that they study.  This course does not represent an endpoint, it is a beginning of an ongoing process.  As years pass, integration and development of emergency management theory will progress.  At the present time, however, this development is in its infancy.  Courses in emergency management theory, at this time, are part of the evolving dialogue that is shaping the nature and direction of the field. 

After our review of this material a second and final draft will be provided for upload to the EM Hi-Ed Program website – Free College Courses, Books and Materials section, Course Treatments subsection.  We will send the draft received today over to the web staff to upload.  It will take a few days, but will be accessible at:  http://training.fema.gov/EMIWeb/edu/coursetreat.asp 

If a reader has any suggestions or commentary on the EM Theory course treatment or on the topic of EM Theory, please drop us a line at the email address in the signature block at the end of this EM Hi-Ed Report.  It is our intent to let a contract to develop an EM Theory course – but from a multi-disciplinary perspective.  Thus there is still a way to go before we feel comfortable letting a full course development contract. 

(9)  FEMA Shadows: 
Fowler, Daniel.  “Lawmaker Proposes FEMA ‘Shadows’ to Guide Local Officials Through Federal Maze.”  CQ Homeland Security, June 19, 2008. 

Mississippi Democrat Gene Taylor suggested Thursday that FEMA should assign an official to “shadow” the top local official in disaster-ravaged communities to help them navigate the federal recovery process.  “We could have done a huge service to every city, to every county if FEMA had assigned someone to literally shadow each mayor and the president of every board of supervisors or county commissioners . . . who would be there when they say, ‘Gee, my whole budget for a whole year is $16 million and I’m looking at a $5 million expenditure and if I make a mistake I have ruined this town — will you reimburse me for it?” Taylor said during the hearing.  “And they need someone right there to shadow that mayor and say ‘yes or no and I’m signing off on it right now and here is your guarantee that it’s going to happen,’” he told a Transportation and Infrastructure subcommittee. 

Taylor said the Federal Emergency Management Agency needs a “core of highly trained people” who can shadow the local officials “for months after the storm,” which he felt didn’t happen during Katrina.  “We saw a steady stream of people who come in for a week or two representing FEMA and this one would make a decision and said, ‘Yes, we’ll reimburse that,’ then he leaves,” Taylor said. “He goes back to being a forester or an expert at agriculture. But most of them were drawn from other agencies in the federal government. They really didn’t know the rules. They gave the mayors advice and they left.” 

Taylor said after the hearing that the FEMA officials would be assigned to Mississippi localities for a short time, make a commitment to reimburse a jurisdiction for a project and then leave. “The guy who takes your place says . . . ‘he shouldn’t have made that commitment,’” Taylor said. “‘You’re out of luck, mayor, and by the way that $5 million is coming out of your pocket.’”  According to Taylor, none of the FEMA officials would sign a document saying they made a decision and “you can hold this up to whoever takes my place and the federal government is going to back this up because I know the rules.” 

Even now, Taylor said, Mississippi mayors in the storm-ravaged communities need someone to “stick with them, tell them what the rules are and put their good name on the line saying yes our government is going to back this up.” He made it clear following the hearing that leaders of all communities affected by a disaster should have a FEMA shadow, but that it was particularly important in smaller jurisdictions. 

The House Hearing from which the material above was drawn was the June 19, 2008 Hearing of  Subcommittee on Economic Development, Public Buildings, and Emergency Management (Committee on Transportation and Infrastructure,) on “Moving Mississippi Forward:  Ongoing Progress and Remaining Problems.”  Information on this hearing, as well as archive video, can be accessed at:  http://transportation.house.gov/hearings/hearingDetail.aspx?NewsID=682 

(10)  NIMS Alert!  

FY 2008 AND 2009 NIMS IMPLEMENTATION OBJECTIVES FOR HEALTHCARE ORGANIZATIONS now available.  The Incident Management Systems Integration Division, within the National Preparedness Directorate, FEMA, has released a June 10, 2008 “NIMS Alert,” subject noted above.  From the two-page document: 
The 14 NIMS Implementation Objectives for Healthcare Organizations are as follows: 

􀂃 Adoption 
− Adoption of NIMS 

− Federal Preparedness Awards 

􀂃 Preparedness Planning 
− Revise and Update Plans 


− Mutual-Aid Agreements 

􀂃 Preparedness Training and Exercises 
− IS 700 NIMS, ICS 100 and 200 

− IS 800B NRF (National Response Framework) 


− Training and Exercises 

􀂃 Communication and Information Management 
− Interoperability incorporated into Acquisition Programs 

− Standard and Consistent Terminology 


− Collect and Distribute Information 

􀂃 Command and Management 

− Incident Command System (ICS) 

− Include Incident Action Planning and Common Communication Plans 

− Adopt Public Information principles 

− Public Information can be gathered, verified, coordinated and disseminated 

Questions and comments can be directed to the Incident Management Systems Integration Division at: FEMA-NIMS@dhs.gov or 202-646-3850.  The URL through which this most recent NIMS Alert was accessed is:  http://www.fema.gov/library/viewRecord.do?id=3304 

(11)  Pandemic Planning: 
Continuity Central.  “New Study Demonstrates that Lack of Pandemic Planning Will Affect the Bottom Line.”  June 19, 2008.  Accessed at:  http://www.continuitycentral.com/news04002.htm 

Excerpt:  

The Schulich School of Business has released what it claims is the first study to assess the impact of an influenza pandemic on individual companies. Presented at the World Conference on Disaster Management, the study ‘Making a case for investing in pandemic preparedness’ focuses on how companies can justify investing in pandemic planning using standard business performance metrics. The study highlights that an investment now far outweighs the potential impact that a pandemic could have on individual businesses.  

"The probability that an influenza pandemic can adversely affect a company's employees is greater than the probability that a fire could adversely affect a company's property," says Dr. Amin Mawani, the study's author and Associate Professor in the Health Industry Management Program at the Schulich School of Business at York University in Toronto. "Firms don't hesitate to buy fire insurance, yet seem reluctant to invest in protecting themselves against an influenza pandemic. The study presents a compelling business case for investing in pandemic preparedness." 

Given the probability of a pandemic occurring and the potential adverse impact, the Schulich report demonstrates that corporate pandemic preparedness, which includes preventative measures such as stockpiles of antiviral medicine to protect employees, makes financial sense when looking at common business metrics such as net present value (NPV), internal rate of return (IRR) and payback. 

"The study also suggests that companies cannot afford to miss being prepared for an influenza pandemic, especially when their competitors are getting prepared," adds Mawani. "Competitors who have prepared themselves for a pandemic can have a unique window to steal market share during a pandemic, as well as to make strategic moves that may be harder to reverse later." 

Pandemic-prepared suppliers can enjoy a comparative advantage even if a pandemic never occurs, since customers will feel more secure about the reliability of their supplies. 

Making a case for investing in pandemic preparedness was funded through a research grant by Roche Canada. 

A copy of the full Schulich School of Business study is available at http://www.schulich.yorku.ca/pandemic 

(12)  PERI Book 2007 FEMA/EMI Emergency Management Higher Ed. Conference: 
From today’s OSU “Homeland Security Update for the ‘Education and Training,’ University Issues & Security Issues,’ and ‘Homeland Security-General’ Focus Groups” list-serve, the following item on the latest publication of the Public Entity Risk Institute: 

“New PERI Book Presents Insights from FEMA Higher Ed Conference 
In cooperation with FEMA’s Emergency Management in Higher Education Program, the Public Entity Risk Institute (PERI) has released a new book featuring the latest research and developments in emergency management. Emergency Management in Higher Education: Current Practices and Conversations, is a compilation of presentations made by industry experts during the 2007 Annual Emergency Management in Higher Education Conference sponsored by the U.S. Federal Emergency Management Agency (FEMA). The book was officially released during the 2008 FEMA Higher Education Conference, held earlier this month in Emmitsburg, Maryland. 
FEMA’s Emergency Management in Higher Education Conference is intended to support the development and implementation of emergency management educational programs at colleges and universities by presenting the latest research and sharing expertise related to hazards, disasters, and other emergency management topics with a special focus on disaster reduction, mitigation, prevention, and preparedness. 
Twenty papers from the 2007 conference are included in Emergency Management in Higher Education: Current Practices and Conversations covering topics ranging from lessons from Hurricane Katrina, homeland security, development of emergency management programs in colleges and universities, special-needs populations, the war on terrorism, communications challenges during disasters, and the role of technology in disaster response. 
Papers included in Emergency Management in Higher Education: Current Practices and Conversations are: 
	Chapter 1: Emergency Management: Definition, Vision, Mission, Principles 
	by Principles of Emergency Management Working Group 

	Chapter 2: Lessons from the Earthquake Lab: An Experimental Analysis of Learning from Experience about Natural-Hazards 
	by Robert Meyer 

	Chapter 3: Ensuring Effective Risk Communication Before and During a Disaster 
	by Theodore J. Hogan 

	Chapter 4: Emergency Management and Homeland Security: Exploring the Gray Area 
	by Glen Woodbury 

	Chapter 5: The Importance of International Disaster Management Studies in the Field of Emergency Management 
	by Damon P. Coppola 

	Chapter 6: The War on Terror: When the Response Is the Catastrophe 
	by Ian S. Lustick 

	Chapter 7: A Review of the U.S. Disaster Assistance Framework: Planning for Recovery 
	by Gavin P. Smith 

	Chapter 8: The Disastrous Response to Hurricane Katrina: Blame It on the Bureaucracy? 
	by Saundra K. Schneider 

	Chapter 9: Educating Emergency Managers: Accreditation of Collegiate Emergency Management Programs 
	by Kay C. Goss, Valerie Lucus, Dorothy L. Miller, Daryl Lee Spiewak, Micheal A. Kemp 

	Chapter 10: Emergency Management Higher Education: Demographics, Projections, and Challenges 
	by Carol L. Cwiak 

	Chapter 11: Emergency Management: Concepts and Strategies for Effective Programs 
	by Lucien G. Canton 

	Chapter 12: Emergency Planning for Foster Children Displaced by Disaster 
	by Meghan Butasek 

	Chapter 13: The Paradigm Shift in Planning for Special-Needs Populations 
	by Brian S. Parsons and Debra Fulmer 

	Chapter 14: Community Engagement: Leadership Tool for Catastrophic Health Events 
	by Monica Schoch-Spana, Crystal Franco, Jennifer B. Nuzzo and Christiana Usenza on behalf of the Working Group on Community Engagement in Health Emergency Planning 

	Chapter 15: The Routine and the Catastrophic: Emergency Management After Hurricane Katrina 
	by R. Steven Daniels 

	Chapter 16: Delivery of Benefits in an Emergency: Lessons From Katrina 
	by Thomas H. Stanton 

	Chapter 17: From Lessons Learned to Lessons Taught: Implications of Katrina on the Ground and in Higher Education 
	by John J. Kiefer and Lindsey O. McCormick 

	Chapter 18: Making "Risk-Based" a Reality: Constructing a National Hazards Risk Assessment 
	by Patrick S. Roberts 

	Chapter 19: The Use of Hazus-MH and GIS for Emergency Management 
	by Jamie D. Mitchem, Thomas R. Mueller, Kevin J. Mickey 

	Chapter 20: Using Information Technologies in Emergency Response Operations 
	by John C. Pine 


Emergency Management in Higher Education: Current Practices and Conversations is available in the PERI Bookstore at www.riskinstitute.org/bookstore. The price of the book is $40 with an additional discount available to students. However, through the end of June 2008, PERI will offer the book at a special introductory price of $35.” 

(13)  Special Needs Topics Addressed Again at 12th Annual EM Hi-Ed Conf., June 1-4: 
Communicated today with George A. Heake, Jr., Director of Operations, Center for Preparedness Research, Education and Practice (CPREP), Department of Public Health Temple University, 
http://www.temple.edu/cprep , Emergency Management Coordinator, Institute on Disabilities, (UCEDD) Temple University, http://disabilities.temple.edu/ , gheake@temple.edu .  George would like to do two things at the next EM Hi-Ed Conference: 

One:  Develop and manage a full-day workshop on Monday, June 1st on “ADA Best Practices Tool Kit for State and Local Governments (DOJ) ‘What it means to Emergency Management? How do we use it and How do we teach it?’.”  More info at: http://www.ada.gov/pcatoolkit/toolkitmain.htm 

Two:  Develop and manage an approximate 90-minute afternoon breakout session to focus on a discussion of and sharing of ides on what is needed and what works in the development of curriculum material related to special needs populations.  We, for example, could see recommendations on the development of several one-to-three-hour course sessions that would be posted for download on the EM Hi-Ed Program Website – in the Free College Courses, Books, and Materials section.  We could probably fund or assist in the funding of the development of such material. 

To investigate either of these topical areas, or for comments, please address communications directly to George Heake at the email address noted above. 

(14)  Email Backlog:  489 

(15)  EM Hi-Ed Report Distribution List:  8,888 subscribers 
(16)  Barbara Johnson’s Operation: 
As some readers know, Barbara Johnson, the EM Hi-Ed Program Assistant, had surgery yesterday and will be out for six weeks.  Visited her today in her nearby hospital room during lunch and she appears to be doing well.  Doctors vigilant lest infection set in.  She hopes to be going home Sunday (well to her travel trailer in her home’s driveway, where she will be living for next several months while her fire-damaged house is “recovered.”) 

Trust all have or had a good weekend. 

The End 
B.Wayne Blanchard, Ph.D., CEM 
Higher Education Program Manager 
Emergency Management Institute 
National Emergency Training Center 
Federal Emergency Management Agency 
Department of Homeland Security 
16825 S. Seton, K-011 
Emmitsburg, MD 21727 
wayne.blanchard@dhs.gov 
http://training.fema.gov/EMIWeb/edu 

“Please note:  Some of the Web sites linked to in this document are not federal government Web sites, and may not necessarily operate under the same laws, regulation, and policies as federal Web sites.”










