February 7, 2008 FEMA EM Hi-Ed Program Report
(1)  DHS Privacy Office Report to Congress dated July 2007 Goes Public: 
Received today a note that the DHS “Leadership Journal” contained a new item – a note from Hugo Teufel, Chief Privacy Officer for DHS on the recent release of the latest Privacy Office  Report to Congress:  

Department of Homeland Security.  Annual Report:  Privacy Office Annual Report to Congress, July 2006 – July 2007.  Washington, DC:  DHS Privacy Office, July 2007, 58 pages. Accessed at: http://dhs.gov/xlibrary/assets/privacy/privacy_rpt_annual_2007.pdf 

Mr. Teufel states at the beginning of his note that: “Perhaps no other condition is more important between a government and its citizens than trust. That trust is earned through consistently being open and honest—in short, being transparent. Indeed, the government’s work in the privacy field is especially built upon a foundation of transparency.”  Indeed. 

(2)  FEMA National Preparedness Directorate (NPD) 1st Leadership Meeting:  

Listened in on a “Leadership Meeting” video teleconference (VTC) for GS 14’s and above within FEMA’s NPD, today from 3:00 until about 4:30.  The purpose was to discuss the goals and priorities of the NPD among senior staff.  The “meeting” was called and led by Dennis Schrader, Deputy Administrator, National Preparedness Directorate, FEMA.  One of the more notable statements made by Mr. Schrader was that in the recent past, the NP Directorate had a 27% vacancy rate and thus probably the topic that Mr. Schrader spends most of his time on is hiring new people and getting that vacancy rate down.  Mr. Schrader stated that within the New FEMA one of his top priorities is “empowerment” – as relates to FEMA employees and to our primary customers – State and local personnel.   Strongly recommended that we “listen to the voice of the customer” which is just about the opposite of trying to get someone to get on-board a train that is already leaving the station – the Rubber-Stamp Express.  Recommended several leadership books which focus on a culture of change – mentioned Peter Drucker, Tom Peters, and Charles Handy.  Noted that he tries to keep three thoughts in mind from the leadership literature:  (1) Leaders do the right thing – many of us are very busy and can put in many extra hours – but is it forward driven?  (2) Leaders drive change – set the direction.  (3) Leaders are performance management oriented – set objectives, measure performance, be honest, groom those under you for success.  Stated that we should all want to join in on building the New FEMA, leaning forward.  Several listeners spoke up about how FEMA processes and procedures serve as a drag on forward and progressive movement.  Administrator Schrader discussed the importance of getting into the habit of problem solving – finding the root of the problem and tackle the root cause.  Also recommended looking up the “Johari Window” and seeing what one can learn from this perspective – things you know about yourself and you know about others, things that others know about you but you don’t know that they do, things that you know about yourself that others do not know, and finally, things that neither you know about yourself nor someone else knows about you.  

(3)  IAEM Bulletin Special Focus Issue on “EM Higher Education in the Future” 
From the Bulletin of the International Association of Emergency Managers (Feb 08, 25/2) is the following notice:  “Call for Articles: ‘EM Higher Education in the Future” 
“The IAEM Editorial Committee is looking for articles for the next special focus issue of the IAEM Bulletin on EM Higher Education in the Future. The committee is interested in articles about the kinds of curriculum needed in EM, homeland security and business continuity higher educational programs. From the private sector, we want to know what kinds of EM knowledge and skills employers expect from graduates of an EM, homeland security or business continuity higher education program.  Please keep your articles under 750 words, and e-mail articles to Bulletin Editor Karen Thompson at thompson@iaem.com   no later than Apr. 10, 2008. Please read the author’s guidelines on our Web site before submitting your article.”  [Note:  We would also urge from here (EM Hi-Ed Pgm.) that students, whether traditional or working adults, currently enrolled in a collegiate emergency management or related program, consider drafting a one-pager to submit to the IAEM Bulletin Editor for consideration.] 

(4)  Northern Command Roles and Missions – New CRS Report to Congress: 
Congressional Research Service.  Homeland Security: Roles and Missions for United States Northern Command.  DC: CRS, 28 Jan 08, 11 pp. http://www.fas.org/sgp/crs/homesec/RL34342.pdf 
[From the Introduction:  “This report outlines the organizational structure of United States Northern Command (NORTHCOM), explains how NORTHCOM contributes to homeland security through the interagency process, and summarizes NORTHCOM’s international relationships with Canada and Mexico. Some issues for Congress involving NORTHCOM include DOD reorganization and the Unified Command Plan, improving interagency relationships, NORTHCOM’s increased reliance on reserve component service members, and the ongoing Cheyenne Mountain Operations Center realignment.”] 

(5)  Post-Disaster Surge Housing: 
Brown, Lance Jay.  What If New York City…Post-Disaster Provisional Housing Design Competition Jury Report.  New York City Office of Emergency Management, February 6, 2008, 21 pages.  http://www.whatifnyc.net/WhatifNYC_JURY_REPORT.pdf 

[This is a report on a competition sponsored by the NYC OEM to come “generate solutions for post-disaster provisional housing” – say as in a category 3 hurricane hitting the city.  Each of the ten top winners (from 465 entries) received $10,000. Several “Honorable Mention” proposals are briefly described in addition to the top ten winners.] 

(6)  Tom Drabek Conversation: 
Talked today with Dr. Thomas E. Drabek, Professor Emeritus, University of Denver, concerning two possible contributions to the FEMA EM HiEd Program.  First, we solicited permission to post on the EM HiEd Pgm. website – Articles, Papers, and Presentations section – a copy of his paper, “Social Problems Perspectives, Disaster Research and Emergency Management: Intellectual Contexts, Theoretical Extensions, and Policy Implications.”  The paper we will be receiving from Dr. Drabek for posting on the website will be a revision and expansion (117 pages) of his 2006 E. L. Quarantelli Theory Award Lecture, presented at the Annual Meeting of the American Sociological Association in New York City, August 2007.  Once the paper is received and posted we plan on doing another activity report note and providing a direct URL.  

Secondly, we solicited Dr. Drabek’s participation in this year’s EM Hi-Ed Conference, June 2-5, 2008, and his delivery of a new paper along the lines of “Bringing Social Problems Perspectives into Emergency Management Collegiate Curriculums.”  Dr. Drabek indicated that he would like to deliver such a paper – so this will be tentatively scheduled. 

(7)  What We Have Here Is A Failure To Communicate: 
Wineman, Nicole V., et al. “Assessing the Integration of Health Center and Community Emergency Preparedness and Response Planning.” Disaster Medicine and Public Health Preparedness, 1(2), 96-105, Nov 07. Abstract: http://www.dmphp.org/cgi/content/abstract/1/2/96 

[From Abstract:  Background: To assess the state of health center integration into community preparedness, we undertook a national study of linkages between health centers and the emergency preparedness and response planning initiatives in their communities. The key objectives…were to gain a better understanding of existing linkages in a nationally representative sample of health centers… 

Methods: The objectives of the study were to gain a baseline understanding of existing health center linkages to community emergency preparedness and response systems and to identify factors that were associated with strong linkages. A 60-item questionnaire was mailed to the population of health centers supported by the Health Resources and Services Administration’s Bureau of Primary Health Care in February 2005…. 

Results: Overall performance on study-defined indicators of strong linkages was low: 34% had completed a hazard vulnerability analysis in collaboration with the community emergency management agency, 30% had their role documented in the community plan, and 24% participated in community-wide exercises…. 

Conclusions: The potential for health centers to participate in an integrated response is not fully realized, and their absence from community-based planning leaves an already vulnerable population at greater risk. Community planners should be encouraged to include health centers in planning and response and centers should receive more targeted resources for community integration.”   

Certainly not an overstated conclusion.  One of the findings within the article is that “only 39% of centers reported that staff had viewed the local/county EOP” (p.96)  In other words the great majority of responding health centers responding  had not only not participated in the development of revision of their community’s basic emergency operations plan, but most had not even seen the document. The authors note that this “clearly underscores the lack of substantial integration.”  There must be substantial communication before there can be substantial integration.]  
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