February 28, 2008 FEMA Emergency Management Hi-Ed Program Report
(1)  Emergency Management Student Section of the FEMA EM Hi-Ed Program Website: 
In the near future we intend to create an EM Student section on the website – similar to the “Practitioner’s Corner” section.  We are thus soliciting suggestions from students enrolled in collegiate emergency management programs on what would be the types of content of most importance to them.  We will see if we can make that happen.  Please email suggestions and recommendation to Wayne Blanchard at wayne.blanchard@dhs.gov  

(2)  Citizen Disaster Education: 
Federal Emergency Management Agency.  Become a Disaster Action Kid on FEMA Web Site. Washington, DC: FEMA, 18Feb2008. http://www.fema.gov/news/newsrelease.fema?id=42646 

(3)  Five New DHS Centers of Excellence Awards: 
On Tuesday DHS announced the winners in a competition for $2 million per year, over a period of four to six years for five new DHS Centers of Excellence; 11 universities will be involved in the five centers.  The Centers and winners are: 

Center of Excellence for Border Security and Immigration: The University of Arizona at Tucson and University of Texas at El Paso will co-lead a new center responsible for conducting research and developing technologies, tools, and advanced methods to balance immigration and commerce with effective border security. Their focus will be to assess threats and vulnerabilities, improve surveillance and screening, analyze immigration trends, and help to enhance policy and law enforcement efforts. 

Center of Excellence for Explosives Detection, Mitigation and Response: Northeastern University in Boston, Mass., and the University of Rhode Island in Kingston, R.I., will co-lead a new center responsible for conducting research to evaluate the risks, costs and consequences of terrorism, and develop new means and methods to protect the nation. Their primary focus will be to detect leave-behind Improvised Explosive Devices, enhance aviation cargo security, provide next-generation baggage screening, detect liquid explosives, and enhance suspicious passenger identification. 

Center of Excellence for Maritime, Island and Port Security: The University of Hawaii in Honolulu, Hawaii and Stevens Institute of Technology in Hoboken, N.J., will co-lead a new center responsible for conducting research and developing new ways to strengthen maritime domain awareness and safeguard populations and properties unique to U.S. islands, and remote and extreme environments. Examples include protecting the Alaskan Pipeline and other infrastructure and enhancing response and recovery plans for natural disaster threats like earthquakes and tsunamis. The University of Hawaii will lead research and education for maritime and island security, and Stevens Institute of Technology will lead research and education for port security. 

Center of Excellence for Natural Disasters, Coast Infrastructure and Emergency Management: The University of North Carolina at Chapel Hill and Jackson State University in Jackson, Miss., will co-lead a new center responsible for conducting research and enhance the nation's ability to safeguard populations, properties, and economies as it relates to the consequences of catastrophic natural disasters, including hurricanes, tornadoes, floods, earthquakes, droughts, and wildfires. Examples include protecting at-risk infrastructures and populations, enhancing post-catastrophic recovery, improving information sharing and communication, and enhancing critical supply chain resiliency. 

Center of Excellence for Transportation Security: Texas Southern University in Houston, Tougaloo College in Tougaloo, Miss., and the University of Connecticut in Storrs, Conn., will co-lead a new center responsible for conducting research and developing new technologies, tools and advanced methods to defend, protect, and increase the resilience of the nation's multi-modal transportation infrastructure. These institutions were designated by Congress with the passage of the Implementing Recommendations of the 9/11 Commission Act of 2007. 

The Centers of Excellence program is managed by the Science and Technology Directorate's Office of University Programs. For more information about University Programs and current Centers of Excellence, visit www.dhs.gov/universityprograms. 

(4)  JAC Report to Congress on Communications Capabilities of Emergency Medical and Public Health Care Facilities.  

Joint Advisory Committee on Communications Capabilities of Emergency Medical and Public Health Care Facilities.  Report to Congress, February 4, 2008, 80 pages. Accessed at: http://energycommerce.house.gov/Press_110/JAC.Report_FINAL%20Jan.3.2008.pdf 

“The Joint Advisory Committee on Communications Capabilities of Emergency Medical and Public Health Care Facilities (JAC) was created by Congress to examine the communications capabilities and needs of emergency medical and public health care facilities.  Specifically, the Joint Advisory Committee is charged with assessing: 

1. Specific communications capabilities and needs of emergency medical and public health 

care facilities, including the improvement of basic voice, data, and broadband capabilities; 

2. Options to accommodate growth of basic and emerging communications services used 

by emergency medical and public health care facilities; and 

3. Options to improve integration of communications systems used by emergency medical 

and public health care facilities with existing or future emergency communications 

networks.” 

“To address the shortcomings in our emergency medical and public health communications systems, the JAC recommends that the United States: 

o Foster interoperable broadband networks, both wireline and wireless, which permit critical 

health-related information to be transmitted rapidly, reliably, and securely. 

o Improve interoperability through better interagency coordination and the use of common 

protocols. 

o Use mobile broadband services and applications to create virtual hospitals at the scene of 

accidents and disasters. 

o Advance life-saving capabilities such as telemedicine, remote monitoring, and telecommuting 

by encouraging network and application innovation and deployment.”  [Note: Thanks to Steve Detweiler for bringing this to our attention.] 
(5)  Ready Business: 
We missed the fact sheet noted below when it came out – in case some readers did as well: 

Department of Homeland Security.  Fact Sheet: Ready Business. December 31, 2007. Accessed at: http://www.ready.gov/america/_downloads/factsheets/ReadyBizFactSheet_123107.doc 

(6)  Transcript of EIIP Virtual Forum Presentation, 27Feb08 on “The Megacommunity” and Collaboration for Preparedness – now available: 
Krill, Stephen J. Jr. and David Sulek.  The Megacommunity: A Group Discussion on Cross-Sector Collaboration for Preparedness.  EIIP Virtual Forum Presentation, February 27, 2008. Accessed at: http://www.emforum.org/vforum/lc080227.htm 
Excerpt: 

“Our article "When There Is No Cavalry" argues that the State of Florida, faced with the devastation of Hurricane Andrew and the annual rite of dealing with the threat of hurricanes, painstakingly has developed a comprehensive, collaborative approach--an emergency management megacommunity. 

“If Florida's experience has served to underscore the effectiveness of the megacommunity, then the Gulf Coast's experience with Hurricane Katrina vividly illustrates the devastation and misery that can occur in its absence. In the aftermath, FEMA and various state and local authorities were blamed for their lack of preparation and response to the unfolding disaster. FEMA was singled out by some critics as the primary culprit. 

“We argue FEMA did not fail, nor did individual state or local agencies. It was the megacommunity that failed, or - more accurately - failed to exist. The preparedness stakeholders, though interdependent, were not ready to respond in concert to the disaster. Because they had not rehearsed or prepared together, they could not act effectively as individual organizations. Since Katrina, FEMA has set for itself the admirable goal of becoming the world's preeminent disaster management agency. But the agency and its partners can unlock its full potential only by embracing and nurturing the preparedness megacommunity upon which it depends. 

“We uncovered six guideposts that can help initiating groups - whether they are government agencies, private-sector corporations, or NGOs - begin a responsiveness-oriented megacommunity:  [Click on link above to read the six guidepost points -- and a very good discussion.] 
(7)  Wildfire Hazard: 
EG&G Technical Services, Inc. San Diego County Firestorms After Action Report 2007.  February 2008, 99 pages. Accessed at: http://www.sdcounty.ca.gov/oes/ready/docs/2007_SanDiego_Fire_AAR_Main_Document_FINAL.pdf 

From Executive Summary: 

The 2007 [Oct] San Diego County Firestorms were the largest in county history, far surpassing the 2003 Firestorms in terms of intensity and duration. As a result of extensive planning, equipment procurement, training, and exercises in the years since 2003, the response by San Diego County went exceptionally well. Based on the lessons learned and identified in the 2003 San Diego County Firestorms After Action Report…significant adjustments and improvements were made to overall county operations, including enhancements to the Operational Area Emergency Operations Center (OAEOC) and revision and development of county plans. This AAR is intended to serve as an asset to further enhance San Diego County’s ability to respond effectively and minimize life and property loss to disasters such as the 2007 fires…. This AAR provides a depiction of the events of the 2007 San Diego County Firestorms, and a starting point from which lessons learned in this tragedy can be incorporated into emergency management plans and processes. 

Some sample section headings from this After Action Report which might be of interest: 

· Advanced Preparation -- Public Awareness Campaign 

· Plans, Training, Equipment, Staffing 

· Emergency Management Center Management and Operations 

· GIS Use: 

· GIS ICS provided a clear chain of command structure within the OAEOC and local jurisdictional GIS staff. 
· Outstanding cooperation between OAEOC GIS staff and Fed/State agencies facilitated use of technologies normally reserved for military or intelligence 
· communities. 
· Google and NASA support was instrumental in obtaining up-to-date imagery. 
· DPLU-GIS damage assessment teams’ use of a “teleform” and hand-held GPS process to collect data from the field was very beneficial. State OES and ESRI suggest recommending this as a State model. 
· Pre-mapping of special needs facilities assisted in the successful evacuation of 2,100 people form skilled nursing facilities. 
· Use of the Thomas Brothers’ map overlays enhanced the ability to interpret and locate the information portrayed. 
· The ability of OAEOC and the public to access GIS maps and imagery via the San Diego State University high-speed Internet website helped to provide information more widely. 
· Mapping of evacuation areas using Reverse 911 text-based information was beneficial. 
· GIS support distributed to city, county, State, Federal agencies aided the response. 
· The lack of licensing restrictions on the high-resolution, multi-spectral imagery allowed the county to make the data available to other agencies, organizations, and the public. 
· WebEOC was available and used among County and City of San Diego GIS staff for viewing, posting, and sharing geospatial data and maps. 
· DEH environmental health specialists used intranet/web-based GIS to identify and assess health and safety issues from the office to the field. 

· Animal Services 

· Logistics 

· Emergency Managers Mutual Aid 

· Technology and Automation 

· Volunteer and Donations Management 

· Liaison Operations 

· Communications 

· Shelter Operations 

· Coordination with the Military 

· Regional Response 

· Medical Operations 

· Special Needs Populations 

· Law Enforcement Operations 

· Evacuations 

· Recovery Operations 

Note:  Each section provides an historical context, notes what went well, and areas for improvement. 

The End. 
B. Wayne Blanchard, Ph.D., CEM 
Higher Education Program Manager 
Emergency Management Institute 
National Emergency Training Center 
Federal Emergency Management Agency 
Department of Homeland Security 
16825 S. Seton, K-011 
Emmitsburg, MD 21727 
wayne.blanchard@dhs.gov 
http://training.fema.gov/EMIWeb/edu 

“Please note: Some of the Web sites linked to in this document are not federal government Web sites, and may not necessarily operate under the same laws, regulations, and policies as federal Web sites.”


EMI, the nation’s pre-eminent emergency management training organization, offers training at no charge to emergency managers and allied professions through its resident classes in Emmitsburg, MD, its online courses http://training.fema.gov/IS/ and through development of hands-off training courses.  To access upcoming resident courses with vacancies http://training.fema.gov/EMICCourses/.  
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