August 8, 2008 Emergency Management Higher Education Program Report
(1)  Communicating – Lesson: 
Philbin, John.  “News in an ‘Infotainment Media Environment.”  HS Today, Vol. 5, No. 8, August 2008, p. 7. 

A one-page article from the [ex] FEMA Director of External Affairs at the time of the “fake” news conference, which Dr. Philbin refers to as a “botched” news conference.  Under the heading of “Rebuilding Trust”: 

…part of the solution is in developing the correct organizational policies that reinforce a culture of communication and transparency.  Planning is also a key component of the solution.  Failure to regularly exercise plans – including communication plans – will undermine an otherwise effective organizational response. 

Organizations must not only perform well today, they must also communicate well.  Organizations that develop the right communication policies and procedures that are routinely exercised and reinforced in the planning process and leverage technology can build and maintain trust with those who matter most, which is critical in today’s homeland security environment. 

(2)  Pandemics – Ethics in the Worst of Time: 
Center for Public Health Preparedness, School of Public Health, University of Minnesota.  Ethics in the Worst of Rimes:  Rationing to Protect the Public’s Health During a Severe Influenza Pandemic.  June 5, 2008 video-taped and web-cast conference session.  Accessed at:  http://cpheo.sph.umn.edu/cpheo/ethics/home.html  
--  
Abstract: 

Who should be first to receive scarce health-related resources in a severe pandemic? How should scarce resources like antivirals, masks, vaccines, and ventilators be rationed? How will you communicate a public health perspective to your community, supporting rationing strategies to further our common good? How will you educate them and enlist their support of a state-wide plan to ration these resources in ways intended to save the most lives, preserve public safety and order, and be fair? 

Ethicists in Minnesota have worked with state and local public health agencies and a diverse community panel to develop an ethical framework to guide the Minnesota Department of Health's decisions in the midst of a severe pandemic, for the statewide rationing of a range of critical health-related resources for prevention, treatment and personal protection. 

In this session, they will present their ethical framework, consisting of principles, goals, and strategies. They will engage you in the vexing ethical issues associated with deciding which groups should be prioritized to receive these vital resources when everyone is, in varying ways and to varying extents, at risk. 
(2)  Principles of Emergency Management – College Course Development Project: 
A micro purchase work order was signed today for Lee Newsome to work with the writing team led by Dr. William Waugh, Jr., George State University, in a project administration and management and report-writing capacity, thereby freeing-up time needed to get production of deliverables back on schedule, amongst other reasons.  Lee is well qualified for this position, having experience successfully running his own company, as well as serving as the technical representative of the NFPA-1600 Committee to the Emergency Management Roundtable of Stakeholders which drafted the Principles of Emergency Management in 2006/2007. This course development project uses those eight Principles as the central building block around which the course is being developed. 
(3)  Recovery Management: 
London Resilience.  London Recovery Management Protocol.  UK:  London Resilience, July 2008, 62 pages.  At:  http://www.londonprepared.gov.uk/downloads/rmprotocol_august2008.pdf 

From Continuity Central description of this document in their August 4-8. 2008 “Continuity Debriefing:” 
London Resilience has published a new version of the London Recovery Management Protocol. This document details the arrangements for multi-agency regional recovery coordination in London. It will be used by Strategic (GOLD) representatives of all agencies within the London Resilience Partnership who have a role to play in multi agency recovery management following an incident or emergency in London. 
London Recovery Management Protocol Version 2 draws upon the recovery guidance created by the National Recovery Working Group. 

Additionally, the protocol’s principles, guidance and annexes may provide options and structure to recovery management in smaller scale incidents that would not trigger multi agency regional coordination.  The protocol will be reviewed following any incidents or exercises where it has been activated. 

(4)  UK National Risk Register: 
United Kingdom, Cabinet Office. National Risk Register. July 17, 2008, 52 pages.  Accessed at:  http://www.cabinetoffice.gov.uk/~/media/assets/www.cabinetoffice.gov.uk/publications/reports/national_risk_register/national_risk_register%20pdf.ashx 

1.1 The National Risk Register sets out ‘our assessment of the likelihood and potential impact of a range of different risks that may directly affect the UK’ as promised in the National Security Strategy, published earlier this year. The publication of information on these risks, previously held confidentially within government, is intended to encourage public debate on security and help organisations, individuals, families and communities, 

who want to do so, to prepare for emergencies. 

1.2 The Register provides an assessment of the most significant emergencies which the United Kingdom and its citizens could face over the next five years summarised into three categories:  accidents, natural events (collectively known as hazards) and malicious attacks (known as threats). (p. 3) 

1.3 Much of the information in risk registers is unsurprising, but emergency planners have found them useful because: 

• they bring together a great deal of information about potential risks that is 

   relevant and consistent; 

• the different risks can be compared on a broadly like for like basis; and 

• in an age when there appear to be so many possible kinds of emergency, they

  help in making decisions about which to plan for and what their consequences 

  are likely to be. 

[Note 1:  The U.S. does not have one of these.] 

[Note 2:  The UK also has a classified National Risk Assessment – the US does not.] 

(5)  UK National Security Strategy: 
United Kingdom, Cabinet Office.  The National Security Strategy of the United Kingdom:  

Security in an Interdependent World.  UK Cabinet Office, March 2008, 64 pages.  Accessed at:  http://interactive.cabinetoffice.gov.uk/documents/security/national_security_strategy.pdf 

“…our understanding of national security has changed. In the past, the state was the traditional focus of foreign, defence and security policies, and national security was understood as dealing with the protection of the state and its vital interests from attacks by other states. Over recent decades, our view of national security has broadened to include threats to individual citizens and to our way of life, as well as to the integrity and interests of the state.  That is why this strategy deals with transnational crime, pandemics and flooding – not part of the traditional idea of national security, but clearly challenges that can affect large numbers of our citizens, and which demand some of the same responses as more traditional security threats, including terrorism. (UK Cabinet Office, The National Security Strategy of the UK, 2008, 3) 

(6)  Email Backlog:  568 
(7)  EM Hi-Ed Report Distribution:  10,247 self-subscrivers 

Trust that all will have, or had, a good weekend. 

The End 
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EMI, the nation’s pre-eminent emergency management training organization, offers training at no charge to emergency managers and allied professions through its resident classes in Emmitsburg, MD, its online courses http://training.fema.gov/IS/ and through development of hands-off training courses.  To access upcoming resident courses with vacancies http://training.fema.gov/EMICCourses/.  
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