April 3, 2008 FEMA EM Hi-Ed Program Report
(1)  Defense Support of Civil Authorities (DSCA) Course, EMI: 
At the invitation of former FEMA FCO Scott Wells, spent part of the day attending the Defense Support of Civil Authorities Course which has been taking place this week at EMI and concludes on Friday morning.  Today’s focus was on breakout group report-outs on their response to a New Madrid Seismic Zone Catastrophic Earthquake.  Most of the group of about 50 people were full-time military, with a small handful of civilians.  The Course Mission: 

Educate personnel assigned to the Department of Defense and other Federal agencies on the planning, coordination and execution of DSCA operations.  Provide an introduction to national, state, local, and DOD policies, directives, plans, command and control relationships, and capabilities with regard to DOD support for domestic emergencies and for designated law enforcement and other activities. 

Course Objectives: 
1.      Understand the response continuum (local, state, federal) and DOD’s role and specific responsibilities as a supporting agency 

2.      Understand the National Response Framework (NRF), National Incident Management System (NIMS), the National Planning Scenarios, National Readiness Goals and the Universal Task Lists 
3.      Understand the roles of primary agencies for federal response 

4.      Understand the DOD emergency response statutes, policies, plans, authorities, & organizations responsible for responding to disasters/emergencies 

5.      Understand DOD & civilian command & control relationships, organizational structures, & lines of communication during disaster/emergency & Chemical, Biological, Radiological, Nuclear and High-Yield Explosives (CBRNE) – Consequence Management responses 
6.      Be familiar with the wide array of capabilities DOD may be called upon to employ 
7.      Understand the role of the Defense Coordinating Officer, Defense Coordinating Element, and the Emergency Preparedness Liaison Officers 
Picked up electronic copies of numerous pubs, docs and slide sets – measured about a foot when printed – to add to reading stack.  The Course Coordinator for DSCA Course 08-05 is Morris “Mo” Walton, Education Division, US Army North G-7, Ft. Sam Houston, TX, who can be contacted at:  Morris.Walton@us.army.mil 
(2)  Emergency Management Higher Education Conference, June 2-5, 2008: 
Received note from Mary Parrish, the Business Continuity Planner for the University of North Carolina at Chapel Hill, who noted that John Covely from UNC’s Department of Environmental Health and Safety, would be joining her in her Conference Breakout Session on Pandemic Planning for Universities.  Mary also sent an abstract of her session, which is pasted-in immediately below: 

"The speakers will provide an update on the current threat of H5N1 and other highly infectious communicable disease risks, and specifically explain how a pandemic could affect a myriad of University activities, such as student and employee health, sponsored research, animal care, hospital affairs, academic continuity, and overall financial stability, and recommend mitigating strategies that any university can institute.  This case-study will share how UNC began preparing, what has been successful, and what still needs to be done to prepare fully.  We will also discuss the benefits of pandemic planning for University growth and overall preparedness." 

For additional information, Mary Parrish can be reached at:  mary.parrish@unc.edu 

On a separate front, yesterday the NETC Admissions Office noted that 122 conference applications have been accepted. 

(3)  National Homeland Security Consortium White Paper: 
National Homeland Security Consortium.  Protecting Americans in the 21st Century:  Imperatives for the Homeland (White Paper).  NHSC, March 26, 2008, 10 pages.  Accessed at: http://www.nemaweb.org/?2253 

Excerpt: 

There has been significant effort in the past seven years to improve our national ability to prevent, protect, respond, recover and mitigate across the full range of threats and hazards confronting America. Success in these efforts requires constant assessment of our national strategic goals and the steps being taken to achieve them. No single entity, public or private, is the sole authority in defining these goals and none is solely responsible for their accomplishment.  Securing America’s homeland is a shared national responsibility that federal, state, local, tribal, territorial and private sector organizations share with the American people. 

Our nation is at a crossroads in its efforts to secure the homeland. The federal government has the opportunity to transition from top-down direction to meaningful cooperative engagement with all non-federal stakeholders…. 

Unresolved and uncoordinated national policy discussions weaken the foundations for making critical and timely decisions and inhibit the essential collaboration necessary for building the national trust, especially during times of crisis. Accordingly we must create a robust and consistent capability for engaging national stakeholders in both national discussions and the resulting decision making process about the security of the homeland. 

The National Homeland Security Consortium (NHSC) remains committed to a more secure America. Four principles guide our overarching imperative for unity of purpose and effort. 

First – Preserving the historic principles that guide how our nation is governed is imperative.  Local and state governments, the private sector and our citizens have different roles but equal responsibility with the federal government for keeping our homeland secure; they must be equal partners in setting national goals and their supporting policies and procedures. 

Second – Consistent, organized communication among stakeholders is required to build trust, resolve problems and prevent conflicts. The Federal government has responsibility for providing leadership in coalescing national efforts—but federal communications must be constant, occur at many levels and their coordination responsibilities must not be construed as unilateral decision authority. 

Third – We must sustain national efforts. Each national crisis provides new lessons and threats to our nation constantly evolve. Meeting current and future goals requires continued investment of intellectual capital and financial resources to maintain what exists and to create what is needed for a secure future. Protecting the homeland cannot be construed as a short-term effort—it must become our new steady state. 

Fourth – We must enhance our national resiliency. Recent steps have improved some aspects of our ability to protect America; but a more comprehensive and synchronized approach is needed to mitigate the potential cascading impacts of any one event on overall national and economic security and the subsequent stability of our homeland …. 

Current national efforts are not cohesive or comprehensive. The sheer volume of major simultaneous initiatives along with the continuing crisis environment, fueled by reality and political discourse, combine to create unintended turmoil. This turmoil inhibits our national ability to implement candid overarching assessments of the success or failure of specific programs and to effectively define a broader national approach. Federal dialogue with local, state and private sector partners lacks consistency. This causes unproductive divisions among constituencies. Federal decisions with national implications, while well intentioned, often remain uncoordinated and create unintended negative cascading effects. National efforts remain a series of independent steps instead of a united comprehensive effort—one fully informed by all relevant stakeholders. Protecting Americans in the 21st Century requires that national efforts, under federal leadership, markedly transition from being reactive and fractured, to being proactive, coordinated and comprehensive. The NHSC remains committed to working with the federal government to make progress in charting the path forward and ensuring united efforts that protect America. Members of the NHSC wrestle with the implications of the current situation daily and recognize we can and must do better.”  (pp. 1-2) 

(4)  Senate HLS Committee Hearing on The New FEMA and DHS OIG Report: 
Senate Committee on Homeland Security and Governmental Affairs. The New FEMA: Is the Agency Better Prepared for a Catastrophe Now Than It Was in 2005?  Hearing, April 3, 2008. http://hsgac.senate.gov/public/index.cfm?Fuseaction=Hearings.Detail&HearingID=74d497fd-4337-4d2d-8c64-e0dff6dd865b 
At thus URL is the 21 –page prepared statement of FEMA Administrator R. David Paulison, and the 20-page prepared statement of DHS Inspector General Richard L. Skinner. 

IG Skinner’s testimony was based upon this recent DHS OIG report: 

Department of Homeland Security.  FEMA’s Preparedness for the Next Catastrophic Disaster OIG-08-34).  DHS, Office of Inspector General, March 2008, 85 pages. Accessed at: http://www.dhs.gov/xoig/assets/mgmtrpts/OIG_08-34_Mar08.pdf 
From Administrator Paulison’s Prepared Statement: 

With a dedicated staff and hard work, we are carrying out a three-phase approach to bring FEMA back to its position of being the Nation’s preeminent preparedness and emergency management agency. The first phase established the vision of what the New FEMA would be. This vision, which we structured around the Post-Katrina Emergency Management Reform Act (PKEMRA) and other legislation directed at clarifying FEMA’s roles, was our major focus in FY 2007 and early FY 2008. This legislation guided us on our path forward. The physical transition of preparedness components into FEMA on April 1, 2007, completed Phase 1 of our transformation.  Phase 2 is the ongoing implementation phase. We are not just paying lip-service to the guidance Congress gave in legislation, but the breadth of full implementation has been neither quick nor simple. I pledge that I will try to complete Phase 2 “Implementation” before I leave my post…. 

Phase 3 of our transformation will begin in FY 2009. I would like to see much of the groundwork in place this fall. My intent is to leave this agency in a much better position 

to serve the American public than I found it, and lay the foundation to allow FEMA to continue as a leader in times of need. 

(5)  Shaw University Seeking Faculty Member to Teach Emergency Management Courses: 
Shaw University is seeking an Assistant Professor of Emergency Management.  He/She will be expected to teach Emergency Management courses at both undergraduate and graduate levels and coordinate the Emergency Management Program. In addition to teaching and coordinating the Emergency Management Program, the person will also be expected to perform the following functions: student advisement, research/grant proposal writing, community service related to the profession, and other administrative duties.  The position is for twelve months, and the salary is negotiable, commensurate with academic credentials and experience.   The desired academic credential is a doctorate in emergency management or a related field with a minimum of 18 graduate hours in emergency management.  The position will be available beginning on July 1, 2008.   Please visit the Shaw University Website at www.shawuniversity.edu for information to be submitted to the Employment Coordinator in the Human Resources Department by persons seeking employment.  The mailing address is: 

Shaw University 

            118 East South Street 

Raleigh, North Carolina   27601 

(6)  Email Backlog – 670 in the am, 540 in the pm. 

The End 

 B.Wayne Blanchard, Ph.D., CEM 
Higher Education Project Manager 
Emergency Management Institute 
National Emergency Training Center 
Federal Emergency Management Agency 
Department of Homeland Security 
16825 S. Seton, K-011 
Emmitsburg, MD 21727 
http://training.fema.gov/EMIWeb/edu 
“Please note: Some of the Web sites linked to in this document are not federal government Web sites, and may not necessarily operate under the same laws, regulations, and policies as federal Web sites.”


EMI, the nation’s pre-eminent emergency management training organization, offers training at no charge to emergency managers and allied professions through its resident classes in Emmitsburg, MD, its online courses http://training.fema.gov/IS/ and through development of hands-off training courses.  To access upcoming resident courses with vacancies http://training.fema.gov/EMICCourses/.  
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