March 29, 2007 FEMA Emergency Management Higher Education Project Report
(1)  CRITICAL INFRASTRUCTURE PROTECTION:

Congressional Research Service (John D. Moteff). Critical Infrastructures: Background, Policy, and Implementation.  Washington, DC:  CRS Report for Congress, March 13, 2007, 51 pages.  Accessed at: http://www.fas.org/sgp/crs/homesec/RL30153.pdf 

(2)  ICS AND NIMS:

Buck, Dick A., Joseph E. Trainor, Benigno E. Aguirre.  "A Critical Evaluation of the Incident Command System and NIMS."  Journal of Homeland Security and Emergency Management, Vol. 3, Issue 3, Article 1, 2006, 27 pages.

[Note:  JHSEM is a subscription electronic journal.  Recommend the article -- all are affiliated with the Disaster Research Center at the University of Delaware.  From the abstract:  ".... Results suggest the applicability of ICS in a range of emergency response activities, but point to the importance of context as a largely un-unexamined precondition to effective ICS.  Our findings indicate that ICS is a partial solution to the question of how to organize the societal response in the aftermath of disasters; the system is more of less effective depending on specific characteristics of the incident and the organizations in which it is used.  It works best when those utilizing it are part of a community, when the demands being responded to are routine to them, and when social and cultural emergency is at a minimum.  ICS does not create a universally applicable bureaucratic organization among responders but rather is a mechanism for inter-organizational coordination designed to impose order on certain dimensions of the chaotic organizational environments of disasters.... Our final conclusions suggest that the present-day efforts in the National Incident Management System (NIMS) to use ICS as a comprehensive principle of disaster management probably will not succeed as intended."]

(3)  LOS ANGELES AREA COMMUNITY COLLEGE SYSTEM:

Talked with Ray Shackelford at Cal State LA who notes that he is working with the Los Angeles Community College System to develop an emergency management program.  There are, if I got this right, seven schools in this system -- two or three of which are sending representatives to the June 4-7, 2007 Emergency Management Higher Education Conference -- East Los Angeles Community College, West Los Angeles Community College, and Harbor Community College.

(4)  PLANNING:

Eric Holdeman, Director of the King County (WA) Office of Emergency Management, highly praised the below noted article in his most recent "Eric's Corner" electronic Newsletter:

Sanchez, Thomas W. and Marc Brenman. "Barriers To Planning: Lessons From Katrina."  Planetizen (The Planning & Development Network), 26March2007.

At:  http://www.planetizen.com/node/23400
[Excerpt:  "The case of New Orleans and Hurricane Katrina represents the chronic neglect of warnings about inevitable disaster, the lack of attention devoted to clearly foreseeable risks, and the absence of the planning to deal with them."]

(5)  PREPAREDNESS AND RESPONSE:

Worden, Amy.  "Report Slams PA Readiness."  Philadelphia Inquirer, March 28, 2007.  Accessed at: http://nl.newsbank.com/nl-search/we/Archives?p_action=doc&p_docid=1182CAF737ABF7E8&p_docnum=1 
[Excerpt:  "The Rendell administration's failure to make emergency management a priority contributed to the Valentine's Day snowstorm debacle that left hundreds of people stranded on icy highways, according to an independent report released yesterday. In blunt language, the report prepared by James Lee Witt Associates states: "The commonwealth has not fully adopted emergency management as a core principal and cultural priority." The consultants looked at the three lead emergency response agencies - the Pennsylvania Emergency Management Agency, the state police and the Department of Transportation - and found a "remarkable lack of awareness," even among senior officials, about the emergency management system.... At a news conference yesterday, Gov. Rendell vowed to make emergency management a higher priority, and said he had instructed the leaders of the emergency response agencies to begin implementing the consultant's recommendations. Among the top recommendations: setting clearer roles and responsibilities for officials, reviewing staffing levels, and improving communications systems to provide timely information to motorists during weather emergencies. "This is a call to action and a wake-up call for myself and the senior people who run the agencies," said Rendell, who accepted full blame for the crisis two days after the storm. Yesterday he took responsibility for the emergency management system's failure to meet national standards, which he called 'the most disturbing part of the report'."]  See:

Witt, James Lee Associates.  Independent Report on the Mid-February 2007 Winter Storm Response for the Commonwealth of Pennsylvania.  Washington, DC, March 27, 2007, 51 pages.  Accessed at: http://inquirer.philly.com/rss/news/icestormreport.pdf 

(6)  RESEARCH TOPIC IDEAS FOR EMERGENCY MANAGEMENT STUDENTS FROM PROFESSIONALS:

Received today the following suggestions to post in the soon to be created "EM Student Research Topics" subsection of the "Practitioner's Corner" section of the EM HiEd Project website:

* "Identify the need, the benefit, and the recommended approach for enabling non-government stakeholders to support Emergency Operations. An example -- An EOC Director must leverage public and private materiel, personnel, and skill sets to support the incident he or she is facing. Community stakeholders provide support, but there are no simple Electronic MOA's that enable the EOC to properly federate info and make a decision.... I envision a State undertaking a pilot that would eventually be demonstrated on a large scale at TOPOFF." Anthony McKinney, Director, Public Security, Industry Solution Marketing, SAP Labs -- anthony.mckinney@sap.com 
*  " Grant Writing: Currently there is a major focus on attaining grant money in many facets of emergency management for mitigation, preparedness, and recovery.  Very few emergency management college programs that I have seen focus on writing, administering and attaining grants.

Managing Volunteers: Many jurisdictions face the same challenge of not enough professional responders to administer to the constituents needs.

I would like to see a push on for college students majoring in emergency management to learn more about all facets of managing volunteers; this includes integrating CERT Teams, training of volunteers, background checks on volunteers, rewarding and retention of volunteers, matching skills of volunteers against the needs of an operation, and how to establish volunteer programs in communities where labor "turf wars" still exist. There are still communities that will not allow affiliated or non affiliated volunteers to supplement paid professional responders due to labor issues and a perception of lost overtime compensation due to volunteers.

EMAP Accreditation Standards: Currently there is a push on for states, and eventually counties and local emergency management programs to seek EMAP (Emergency Management Accreditation Program) accreditation for their respective emergency management programs. I would like to see the students research and familiarize themselves with the EMAP and NFPA1600 standards (the national standards) which are the current and future benchmark for comprehensive emergency management programs. There has even been some talk of EMAP accreditation being tied to future emergency management grant monies from the government."  Brian V. Bovyn, CEM, Emergency Services Supervisor Manchester Police Department, IAEM  Alternate CEM Commissioner, EMAP Assessor Cadre -- BBOVYN@manchesternh.gov 
*  "I am concerned about the effects of the upcoming mass retirement of many of the more experienced emergency managers and its effects on the institutional memory and organization of emergency management structures in all three levels of government. As a "green" emergency management director, I have come to rely on my more experienced peers and learn from them during each interaction. I would like to offer that students could explore how many emergency managers plan to retire within the next five years, asking them how long it took them to feel "adequately experienced in their position" and what recommendations they have on educating and training the less experienced managers. I would also ask new emergency managers (less than 5 years in their position) about how often they rely on the more experienced persons, possibly (by position category, fire chief, police chief, county manager, other emergency

manager) who they turn to for advice, what training they feel they need, who they would look to that might provide that training, how much on the job experience is valued. I also would include a formal education component possibly?" Eric Griffin, Emergency Management Director, Lee County NC (Sanford), Email: egriffin@leecountync.com 
*  "The single greatest weakness in the protection of communities and facilities today is the reluctance of most to invest in, initiate and maintain complex programs and concepts.  The solution is to develop and promote practical programs that directly assist communities, public access facilities and private sector businesses in self-implementation of comprehensive all-hazard risk assessment programs designed specifically for their needs. Methodologies... can be the subject of additional study and research to systematically identify, measure, mitigate and manage risks and their potential cascading effect.  Such study and research should address the management of multiple risk categories including security/terrorism, natural disaster and catastrophic event preparedness and response, fire protection, and emergency preparedness and business continuity.  When properly applied, credible all-hazard risk assessment methodologies are effective risk management tools and the core of any emergency preparedness program." John C. Fannin III, President/CEO, SafePlace Corporation, Wilmington, Delaware, jcfannin@safeplace.com 
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