April 16, 2007 FEMA Emergency Management Higher Education Project Report

(1)  DEPARTMENT OF HOMELAND SECURITY:

Sieff, Martin.  "Security & Terrorism - Analysis." United Press International, 13 April 2007.  At:  http://www.upi.com/Security_Terrorism/Analysis/2007/04/13/state_of_security_dhs_slow_behemoth3/
[Excerpt:  "Imagine the U.S. Department of Homeland Security as a gigantic, slow-moving dinosaur, perhaps a triceratops. It is armored, it has slow reaction times, but it has formidable power and bulk, and huge resources to concentrate on key problems. But it has difficulty tracking all the buzzing annoyances, tiny mammals and occasional tyrannosaurs in the Jurassic forests it must defend."]

(2)  EMERGENCY MANAGEMENT HIGHER EDUCATION CONFERENCE, JUNE 4-4, 2007, EMMITSBURG MD:

Pre-Conference Papers -- Received the following, which has been forwarded to the webmaster for upload to the Preconference Papers segment of the conference section of the EM HiEd Project website:

Lustick, Ian.  "The War on Terror: When the Response is the Catastrophe."  Paper submitted for the 10th Annual FEMA Emergency Management Higher Education Conference, June 4-7, 2007, 7 pages.

Also received a short Bio from Dr. Lustick to add the "Participants Information" segment.

Emergency Management College Student Volunteers -- Received several additional inquiries, and approved a request to volunteer from a student from a school not heretofore represented in our collection of student volunteers:  Philadelphia University.

Community Engagement Presentation -- Spoke with Dr. Monica Schoch-Spana (See 2nd item below under Preparedness) concerning her joining the conference to talk about her "Community Engagement" report.  She graciously agreed.  Then talked with Debra Gersh Hernandez, Coordinator for Sunshine Week, to determine if Dr. Schoch-Spana could be added to her Breakout Session on "Releasing Emergency Plans to the Public: Sunshine Week 2007" (3:10 -5:00, Wednesday, June 6th) and she also graciously agreed -- thus a done deal.

(3)  FEMA TRANSITION "FACTOID"

Received from FEMA Headquarters today a "FEMA Transition Factoid" Word document which I am pasting into the EM HiEd Report.

FEMA (before April 1, 2007)
NEW FEMA (after April 1, 2007)

A Presidential Executive Order in 1979 created FEMA.  FEMA became part of the Department of Homeland Security in 2003.
Transition deadline from Post-Katrina Management Reform Act into NEW FEMA officially began on April 1, 2007.

* FEMA's major focus was on natural disasters.  
New FEMA focus is on all threats/ hazards

* Director Paulison -- Administrator  Paulison, Presidential Appointment, Senate Approved (PAS)

* Was Regional Directors
-- Now Regional Administrators

* Was Division Directors -- Now Directorate Assistant Administrators

* Was Response Division -- Now Division split into Disaster Operations Directorate (DOD) and the Logistics Management Directorate

* Was Recovery Division -- Now
Disaster Assistance Directorate

* Was Mitigation Division
-- Now Mitigation Directorate

* Was Office of National Security Coordination -- Now National Continuity Programs, National Preparedness Directorate (Office of Grant Operations transferred from DHS Preparedness and expanded. New Grants Management Directorate will manage all financial aspects of FEMA grants)

* Was NIMS Integration Center -- Now the Incident Management Systems Division is in the National Integration Center

* United States Fire Administration transferred out of DHS Preparedness

* National Capital Region Coordination transferred out of DHS Preparedness

* Was Office of Policy and Program Analysis/Strategic Planning reported to Director's Office -- Now Office of Policy and Program Analysis Directorate a separate function from the Administrator's Office

* Was Office of Equal Rights
-- Now Office of Equal Rights expanded and added New Disability Coordinator

* New  function - Law Enforcement Advisor to the Administrator

Senior Leadership Titles

Changes from Director to Administrator: The Administrator shall report to the Secretary without being required to report through any other official of the Department.  The Administrator will be the principal advisor to the President, the Homeland Security Council, and the Secretary on matters relating to emergency management in the United States. The President may designate the Administrator to serve as a member of the cabinet in the even of natural disasters, acts of terrorism or other man-made disasters.

Regional Administrators: Each Regional Office shall be headed by a Regional Administrator (RA), who shall be appointed by the Administrator after consulting with State, local, and tribal government officials in the region.  Each RA shall report directly to the Administrator and be in the Senior Executive Service (SES).

Creation of a National Advisory Council: Advise the Administrator on all aspects of emergency management.  The National Advisory Council shall incorporate state, local and tribal government, and private sector input in the development and the revision of the national preparedness goal the national preparedness system, the National Incident Management System, the National Response Plan, and other related strategies and plans.

FEMA's Preparedness Mission: The National Preparedness Directorate

Preparedness components of the former Preparedness Directorate were completely integrated into FEMA effective March 31, 2007, as directed by legislation.  The expanded mission in the new FEMA will now:

§
Integrate the national preparedness system with an agile, adaptive emergency response system.

§
Leverage assets and resources from other directorates within FEMA.

§
Provide support to both DHS and our state and local partners.

§
Implement operational preparedness programs through the 10 FEMA Regional Offices.

§
Use best practices to make a better, more efficient, more capable preparedness and emergency response agency.

§
Work to ensure that the nation is prepared for emergencies and disasters of all kinds, regardless of cause.

§
Undertake agency and interagency planning initiatives in support of prevention, protection and operational response and recovery objectives for the National Response Plan and for the National Incident Management System.

 Components and Responsibilities of the National Preparedness Directorate:

§
Preparedness Doctrine Planning and Analysis Division: Responsible for preparedness doctrine, policy and strategic preparedness planning, metrics, and coordinating the National Assessment and Reporting System.

§
Capabilities Division: Responsible for homeland security grant program guidance and technical assistance, Homeland Security Presidential Directive (HSPD)-8 (National Preparedness) Implementation, Nationwide Plan Review, the Federal Preparedness Coordination program, building capabilities at the state and local level, requirements analysis and systems support. 

§
National Integration Center (NIC): Maintains the National Incident Management System and the National Response Plan; coordinates and manages all training and exercise programs for FEMA and state and local first responders, emergency managers and other homeland security officials

§
Community Preparedness Division: Manages the Citizen Corps Councils, community preparedness planning, citizen preparedness programs, faith based programs, Voluntary Organizations Active in Disaster coordination, community and family technical assistance.

§
Technological Hazards Division: Manages the Radiological Preparedness Program, and the Chemical Stockpile Preparedness Programs; Coordinates protective action guidance for nuclear related events with Domestic Nuclear Detection Office (DNDO); and, coordinates critical infrastructure issues with the National Protection and Programs Directorate.  

(4)  HOMELAND SECURITY:

Schleub, Mark.  "Orlando Returns $378,800 in Misspent Training Grants."  Orlando Sentinel (FL), April 11, 2007.  Accessed at:  http://www.orlandosentinel.com/news/local/orange/orl-firemoney1107apr11,0,6628614.story
[Excerpt:  "In 2005 and 2006, the Fire Department sent dozens of firefighters to training classes on how to handle hazardous materials and rescue victims trapped in collapsed buildings. The training was necessary to qualify the department to respond to large, regional emergencies such as a terrorist strike. A federal [Homeland Security] grant program offered to reimburse departments that paid overtime to firefighters while they were in class or paid other firefighters to fill in for them. Orlando applied for the money and submitted lists of firefighters who took the classes and their salaries. The state sent two checks totaling $345,245 in late 2005 and a third check for $33,555 in July 2006. In reality, the Fire Department had no additional personnel expenses. The city paid no overtime to firefighters who attended the classes and did not assign other firefighters to cover their shifts. Firefighters each attended one 80-hour class on their days off. But the department did spend the money on trucks and other equipment -- costs that weren't eligible under the grants."]

(5)  PREPAREDNESS:

Mason, Bryon.  Accessed at:  Citizen Engagement in Emergency Planning for a Flu Pandemic (A Summary of the October 23, 2006 Workshop of the Disasters Roundtable).  Washington, DC:  National Research Council, 2007.  Accessed at:  http://www.nap.edu/catalog/11921.html
Schoch-Spana, Monica, Crystal Franco, Jennifer B. Nuzzo, and Christiana Usenza on behalf of the Working Group on Community Engagement in Health Emergency Planning.  "Community Engagement: Leadership Tool for Catastrophic Health Events."  Biosecurity and Bioterrorism. Volume 5, Number 1, 2007.  Accessible at:  http://www.upmc-biosecurity.org/website/focus/community_engage/2007_working_group/full_report.html
(6)  TURKISH JOURNAL OF DISASTERS:

Just found out, over the weekend when reading Steve Detweiler's Articles of Interest, that there is now an English language edition of the Turkish Journal of Disasters.
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