November 15, 2006 FEMA Emergency Management Higher Education Project Activity Report

(1)  CRITICAL INFRASTRUCTURE PROTECTION GAO REPORT:

Government Accountability Office.  Critical Infrastructure Protection:

Progress Coordinating Government and Private Sector Efforts Varies by Sectors' Characteristics (GAO-07-39).  Washington DC:  GAO, October 2006, 68 pages.  Accessed at: http://www.gao.gov/cgi-bin/getrpt?GAO-07-39
(2)  DEPARTMENT OF HOMELAND SECURITY FELLOWS PROGRAM 2006-2007:

Received today documents announcing a new DHS Fellows Program -- "A Different Kind Of Leadership Development For Leaders Who Want To Make A Difference."  Would have made a difference at EMI if the materials had arrived earlier -- in that the deadline for applications in the 10-page DHS and Council for Excellence in Government document was November 13, 2006! A separate FEMA Human Resource Division "Training Announcement" states that tomorrow, November 16th, is the nomination deadline an that selections will be made by "The Executive Steering Committee" by November 22.

Will note several passages herein, in that collegiate emergency management programs that contain management, leadership, strategic thinking and related elements might be informed by the thinking that went into the development of this new program.

Developed in partnership with the Council for Excellence in Government "This leadership program focuses on "collaboration" across DHS components, a "common compelling vision," united "operations," high-performing "teams" and "results" for the American people.... The curriculum will address issues related to risk management, the application of adaptive force packages, cross-cutting infrastructure challenges, righting the department's structure, education and development, and leading for results.... DHS Fellows will achieve core qualifications for the Senior Executive Service as well as incorporate core DHS mission-related requirements."

SES Core Qualifications

Mission Related Requirements

Leading Change


The Threats and the Adversary

Leading People


Catastrophic Event Planning

Results Driven



Preparation and Response

Business Acumen


Policy and Strategy

Building Coalitions


Asymmetric Thinking






The Players






Practicum






Risk Assessment

"Readings:  The required and suggested reading list will be tailored to include readings relevant to the DHS mission and context.  Some possibilities include: 

"Collapse: How Societies Choose to Fail or Succeed" by Jared Diamond, "The World is Flat" by Thomas Friedman, "The Looming Tower: Al Qaeda and the Road to 9/11" by Lawrence Wright, "Terrorism and Homeland Security" by Jonathan R. White, "Dividing Lines: The Politics of Immigration Control in America" by Daniel J. Tichenor, and "The 9/11 Commission Report."

In addition, DHS Fellows will read and discuss compelling leadership books from the best selling authors including:

"The Leadership Moment: Nine True Stories of Triumph and Disaster and Their Lessons for Us All" by Michael Useem, "The Heart of Change" by John Kotter & Dan Cohen, "How (Un) Ethical Are You? By Mahzarin R. Banaji, Max H. Bazerman, and Dolly Chugh, "Getting Past Yes: Negotiating As If Implementation Mattered" by Danny Ertel, and "Good to Great: Why Some Companies Make the Leap and Others Don't" by Jim Collins.

There is no DHS point-of-contact information provided in the package received today. Rather, questions are directed to The Council for Excellence in Government, in DC -- at:  202-728-0418; dhsfellows@exelgov.org; or http://www.excelgov.org
I went to the website noted above and followed thread to --   

http://www.excelgov.org/index.php?keyword=a453639a450169 -- which contains, under the "Program Details" "tab" on the right, a five-page PDF-file excerpt from the 10-page document received today.  Will forward the longer 10-page PDF document today to the EMI Webmaster for upload to the EM HiEd Project website -- Competencies and Curriculum "tab" on the left side of the homepage in the blue column -- http://training.fema.gov/EMIWeb/edu/EMCompetencies.asp -- where it should be accessible in a few days to about a week.

(3)  EMERGENCY MANAGEMENT:

Sullivan, Eileen.  "Retiring Managers, Budget Shortfalls Hinder Emergency Management Efforts."  CQ Homeland Security, November 14, 2006.

[Excerpt:  "As a generation of seasoned emergency managers begins to retire across the country, emergency management agencies are also faced with funding shortfalls and a growing list of federal mandates, according to the National Emergency Management Association's 2006 biennial report.... states are losing experienced emergency managers and have few plans to recruit new talent. Currently, 43 state emergency management directors have been in their jobs three years or less, according to the report. This presents a challenge to agencies as the federal government tries to implement lessons learned, because if states can't retain their knowledge bases, it will be difficult to apply the lessons to prepare for future disasters. The primary source for states of federal funding for emergency management are emergency management performance grants, currently funded at about $183 million. But officials say this is short by nearly $300 million."]

[Note:  The NEMA report referenced above can be purchased from the NEMA website bookstore -- accessible at: http://www.nemaweb.org/  There is also a press release, but apparently no free electronic copy of the report -- bummer.]

(4)  EMERGENCY MANAGEMENT AND HOMELAND SECURITY STUDENTS:

Communicated today with Dr. Pamela Chester, Acquisitions Editor, BH Security, Butterworth-Heinemann Publishers (Elsevier imprint), concerning her question about the number of degrees awarded to Emergency Management and Homeland Security students this past year.  Had to say that while I have some clues that relate to the number of emergency management college students, I have no clue how many students graduated from either emergency management college programs this past year or how many graduated from homeland security programs.  Had to refer to The College List Points-of-Contact for all programs we are aware of as a suggested way forward.  If someone "out there" has a better idea, I'm "all ears." I imagine Dr. Chester is as well -- she can be reached at: P.Chester@elsevier.com 
(5)  JOHN JAY COLLEGE OF CRIMINAL JUSTICE, NYC -- TWO FACULTY VACANCIES:

Received today from Prof. Norman Groner at John Jay College, request to post vacancy announcements for two faculty positions in the "EM Faculty Positions" section of the EM HiEd Project website -- which we will do -- should be accessible shortly. Also received request to include the note below in the next daily activity report:

"John Jay College of Criminal Justice, the City University of New York, is recruiting for two new faculty positions related to emergency management. One position is for Emergency and/or Security Management.  The second position is more specialized, Inspection and Oversight in Emergency and Security Management. The first position is to teach in our master degree graduate program in protection management. The second program is to teach in two graduate programs, protection management and the MPA in Inspection and Oversight. These are excellent positions for candidates with doctoral degrees (or who are working on their degrees) who want to pursue research interests as well as teach. The City University of New York reduces the teaching load for 5 years to help new faculty pursue their research interests. John Jay College is located in mid-town Manhattan and offers unlimited opportunities for research and professional development. For more information, please see the announcement posted in the EM Faculty Positions section of the FEMA EM/Higher Education website or contact Norman Groner at ngroner@jjay.cuny.edu. Please keep in mind that applications are due by December 6th."

(6)  TEMPLE UNIVERSITY -- INVESTIGATING SPECIAL POPULATIONS AND EMERGENCY PREPAREDNESS PROGRAM:

Talked today with George A. Heake Jr., Institute on Disabilities, Pennsylvania Initiative on Assistive Technology, Temple University, concerning his interest in investigating the development of an Emergency Preparedness and Special Populations Certificate Program at Temple.  I noted that I thought that this was a great idea and encouraged Mr. Heake to pursue this investigation -- pointing out the relevance of the "Social Vulnerability Approach to Disaster" upper division college course located in the "Free College Courses, Books, Materials" tab on the EM HiEd Project website (Mr. Heake was already aware of EMI training material relating to "special populations").  From tracking literature generation post Katrina, it is apparent to me that this is somewhat of a "hot" topic -- might as well strike while the iron is hot.  Amongst the considerations Mr. Heake will be thinking through is the appropriate level for such a program -- upper division undergraduate or graduate level?  If any activity report reader would like to engage with Mr. Heake on this topic he can be reached at:  gheake@temple.edu 
(7)  UNIVERSITY OF CHICAGO -- DEVELOPING MASTER OF SCIENCE IN THREAT AND RESPONSE MANAGEMENT:

Talked today with Marsha Hawk, Administrative Director of the developing Master of Science in Threat and Response Management Program, Graham School of General Studies at the University of Chicago.  This is a program that has been under investigation at the University of Chicago for at least three years off and on -- until recently under the title of Master of Public Health Threat Preparedness.  Ms. Hawk noted that the school is planning for a Fall Semester 2007 "kick-off" for this new program -- aimed at a fairly wide range of people -- public health practitioners and administrators, health and medical and related personnel, emergency services personnel.  Hope to start with a cohort group which, after the first year, will divide into one of two tracks -- one which is more experientially and operationally response oriented (Administrative/Response Track, and the other more physical and/or biological sciences oriented (Scientific/Threat Track). Just unveiled is a website address for information on this initiative -- http://grahamschool.uchicago.edu/mstrm/.

We will be putting together a description of this program for upload to the "Programs Proposed/Investigated" section of The College List on the EM HiEd Project website.  In the meantime, for additional information, Marsha Hawk can be reached at:  mhawk@uchicago.edu 
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* To subscribe to the Hi Ed Activity Reports go to the Higher Education Project homepage at http://training.fema.gov/emiweb/edu/.   Scroll to the fourth paragraph and click on the link to send a blank e-mail to our list server. You do not need to enter any information on the Subject line or in the Message area.  If you want to remove yourself from this mailing list, you can send a blank email to leave-emi-hi-ed-reports-205686A@lyris.fema.gov or visit: http://training.fema.gov/emiweb/edu/
If you are unsubscribing from a different email address than the one you originally subscribed with, send your email to lyris@lyris.fema.gov and include the next line of text in the subject line of your message:

Unsubscribe emi-hi-ed-reports Barbara.L.Johnson@dhs.gov 
.

“Please note: Some of the Web sites linked to in this document are not federal government Web sites, and may not necessarily operate under the same laws, regulations, and policies as federal Web sites.”
* NOTE:  Users can be dropped from the Hi Ed Activity Report list for a few reasons.  Make sure your mail box will accept our email.  Sometimes inboxes are too full to accept an attachment.  If the email “bounces” too many times you will be dropped from the email listing.   Make sure the activity reports are not rejected as SPAM.  This will also cause the email to bounce and again you may be dropped from the listing.  You can have your Help Desk check your computer settings to ensure DHS emails are acceptable to your system. Hi Ed Activity Reports are distributed daily Monday through Friday; if for any reason delivery of the Hi Ed Activity Reports stops let us know immediately via email at Barbara.L.Johnson@dhs.gov.  Missed Activity Reports can be accessed on the Hi Ed website at http://training.fema.gov/EMIWeb/edu/activityRA.asp. 
