March 13, 2006, FEMA Emergency Management Higher Education Project Activity Report

(1)  ALL-HAZARDS VS. TERRORISM?

Received and read today, from a non-governmental source (of course), a copy of the draft DHS "Instructor Certification Program For Training Partners, Version 2.0."  December 31, 2005 (Office of Grants & Training, Preparedness Directorate, DHS).  The 1st two paragraphs from the "Executive Summary:"

"The Office of Grants and Training (G&T) is the principal component of the Department of Homeland Security (DHS) responsible for preparing the United States to address acts of terrorism. In carrying out its mission, G&T is responsible for providing training, funds for the purchase of equipment, support for the planning and execution of exercises, and technical assistance, to assist states and local jurisdictions to prevent, respond to, and recover from acts of terrorism.  Through its Training Division, G&T develops and delivers consistent, high-quality terrorism preparedness training to meet the varying needs of the emergency response community. This includes reaching multiple disciplines, through training at the awareness, performance and planning/management levels."

While this straightforwardly and accurately reflects the reality of the place of "terrorism", it seems that someone has not gotten the message that such preambles are supposed, now, to throw in a fig-leaf use of the term "all-hazards," as "within an all-hazards context which guides the Department of Homeland Security" at least once -- up near the front.

(2)  FEMA:

Barr, Stephen.  "Hurricanes Past And Future Speed Hiring By FEMA."

Washington Post, March 13, 2006.  Accessed at: http://www.washingtonpost.com/wp-dyn/content/article/2006/03/12/AR2006031200850.html 
[Note:  Finally someone fesses up that FEMA full-time, permanent work force was down to a bit more than 1,900 employees when Katrina hit.  FEMA has been told it can start rehiring (mostly pre-existing vacancies) -- goal is up to 95% of authorized workforce in 95 days -- authorized workforce is about 2,500 -- which the agency has never seen.  About half the new hires will not be permanent FEMA employees, but disaster reservist type positions -- meant to work on federally declared disasters for up to four years.]

(3)  KATRINA:

Waugh, William L. Jr.  "The Political Costs of Failure in the Katrina and Rita Disasters."  Pp. 10-25 in, Waugh, William L. Jr.  Shelter From the Storm:  Repairing the National Emergency Management System after Hurricane Katrina (The Annals of the American Academy of Political and Social Science, Vol. 604, March 2006).  Thousand Oaks (CA), London, New Delhi:  SAGE Publications, 2006.  Notes:

On FEMA & DHS:  "Administration experts recommend that FEMA be removed from the Department of Homeland Security (DHS) to restore its capabilities to deal with natural disasters...It is further argued that the 'command and control' orientation of DHS is ill suited to the collaborative and cooperative orientation of the nation's emergency management networks....FEMA can be reinvented once gain, but it is unlikely that that can be done within DHS.  The strengths of the old FEMA were in its collaborative relationships with state and local officials and its focus on building local capacities to deal with hazards and disasters.  DHS has a different orientation toward public involvement and a different perception of its role in dealing with catastrophic disasters." (p. 12)

On the local and state contribution to the Katrina debacle:  "There was too little regulation of development along the coast to mitigate wind and surge from major storms, too little investment to ensure levees were strong enough to survive major storms, too little attention to emergency planning to help get vulnerable populations to safety, and too little attention by public officials and the public to the risk of a strong hurricane." (p. 13)

On public officials and DHS ignorance of emergency management:  "The evident lack of understanding of the function and role of emergency management by public officials was painfully obvious to those within the emergency management professional and disaster research communities.  Media criticism focused on FEMA, whereas professional and academic communities largely criticized its parent organization, DHS, and the media." (p. 15) 

On National Guard:  "...the Guard lacked up-to-date communications equipment and had insufficient numbers of trucks, inadequate engineering equipment, and few resources because of deployments to Iraq and Afghanistan.  National Guard units were using Vietnam-era communications equipment." (p. 19)

NEMA Emergency Management Accreditation Program (EMAP):  "Interestingly, of the states affected by Hurricanes Katrina, Rita, and Wilma, Florida has the only accredited emergency management program..." (p. 23)

(4)  ROYAL ROADS UNIVERSITY, VICTORIA, BRITISH COLUMBIA, CANADA -- MA IN EMERGENCY MANAGEMENT:

Received for review from Judy Carter at Royal Roads a copy of a "Notice of Intent" to develop a Master of Arts in Disaster and Emergency Management," as well as a copy of a proposal to develop this program.  This would be a distance learning program and is scheduled to begin in January 2007.  I was asked to serve on an advisory body.  Forwarded Notice of Intent and Proposal documents to Barbara Johnson to develop a description for the "Programs Under Development" section of The College List on the Project website.  In the meantime, for additional information, Judy Cater can be reached at:  judy.carter@shaw.ca 
(5)  WAR ON TERROR:

Rhem, Kathleen T.  "Bush:  Al Qaeda Still Biggest Threat Facing United States Today."  DefenseLink News, March, 10, 2006.  Accessed at:

http://www.defenselink.mil/news/Mar2006/20060310_4450.html
Wood, Sgt. Sara.  "War on Terror Not Confined to al Qaeda, CENTCOM General Says."  DefenseLink News, March 13, 2006.  Accessed at:

http://www.defenselink.mil/news/Mar2006/20060313_4472.html
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