July, 12, 2006 FEMA Emergency Management Higher Education Project Activity Report

(1)  CATASTROPHE READINESS AND RESPONSE WORKSHOP MATERIALS CD AVAILABLE:

Tomorrow, we will be sending to the EMI Webmaster for upload to the Project website -- Free College Courses, Books, Materials tab -- Materials section -- a notice on the availability of a CD ROM containing materials presented during the 7-hour Catastrophe Readiness and Response pre-conference workshop, here at EMI, June 5, 2006, managed by Dr. Richard Bissell, University of Maryland, Baltimore County.  The CD description concludes with ordering information.  

(2)  DISASTERS WAITING TO HAPPEN:

Roach, John.  "Major Earthquake Due to Hit Southern California, Study Says."  National Geographic News, 21June2006.  At:

http://news.nationalgeographic.com/news/2006/06/060621-earthquakes.html
(3)  FEMA:

Johnston, Nicholas.  "Senate Votes to Replace FEMA With New U.S.

Emergency Agency."  Bloomberg, July 11, 2006.  Accessed at:

http://www.bloomberg.com/apps/news?pid=20601103&sid=aFlu8KM9yJZQ&refer=us 
Lipton, Eric.  "Senate Votes to Replace FEMA With a New Federal Agency."

New York Times, July 12, 2006.  At:

http://www.nytimes.com/2006/07/12/washington/12fema.html?_r=1&oref=slogin 
(4)  MATERIALS RECEIVED:

Continuity Insights, Vol. 4, No. 3, May/June 2006.  (Bi-monthly publication of Communication Technologies, Inc., 301 S. Main Street, Suite 1 West, Doylestown, PA 18901; phone 215-230-9556; http://continuityinsights.com.)

Natural Hazards and Earth System Sciences, Vol. 6, No. 3, 2006. (European Geosciences Union, Katlenburg-Lindau, Germany; http://www.natural-hazards-and-earth-system-scienes.net.)

Natural Hazards Observer, Vol. XXX, No. 6, July 2006.  Natural Hazards Research and Applications Information Center, Institute of Behavioral Science No. 6, 482 UCB, Boulder, CO 80309-0482, (303) 492-6819, (303) 492-6818, (303) 492-2151 (fax), URL: http://www.colorado.edu/hazards, e-mail: hazctr@spot.colorado.edu. 
Risk Analysis: An International Journal, Vol. 26, No. 3, June 2006.

(Bimonthly, Blackwell Publishers, 350 Main Street, Malden, MA 02148,

(800) 835-6770, (781) 388-8232 (fax), http://www.blackwellpublishers.co.uk, 
e-mail: subscrip@blackwellpub.com.) 

Smith, Dennis.  San Francisco Is Burning:  The Untold Story of the 1906 Earthquake and Fires.  New York:  Viking, 2005.

(5)  TRAINING MEETING:

Attended all-morning meeting of all on-campus EMI staff to discuss a variety of emergency management training and education issues.  The group was broken into five topic areas:

1.  FEMA has responsibility for the National Response Plan and for NIMS implementation for Federal agencies.  What training should EMI conduct and/or make available for employees of other DHS components as well as other Federal agencies?

2.  Through no fault of our own, we no longer have the same relationship with our Regional Training Managers and State Training and Exercise Officers that we once enjoyed.  What should EMI do to strengthen our support to our Regional, State, Local, and Tribal partners?

3.  How do we make better use of technology to benefit our various target audiences?

4.  How can we better integrate the goals and objectives of our training program with the Higher Education Program, and vice versa?  It seems, in the long term, that the goals are linked, but we often treat the programs separately.

5.  How can we better market all EMI programs?  We have been hesitant to market programs in the past because we traditionally have not had funding to support additional students and programs.

I participated in group four, looking at training and education.  After discussion around the table of five participants in this group it was reported out to the larger group that:

One or more additional personnel needed to be hired or brought into Emergency Management Higher Education (today there is just myself and Barbara, here part-time under the "Stay-In School" program).  I went so far as to say that there ought to be a Higher Education Branch AT EMI. 

More funding needs to be provided.  During hey-day of the EM HiEd Project under John McKay and Kay Goss, funding got up to about $200,000 per year, dropping to a steady budget of $180,000.  After John McKay retired and FEMA was moved into DHS, funding to EM HiEd dropped 75% -- a level insufficient to initiate a single college course development project (the norm for many years had been three new course development projects per year.  Interestingly, group four members during the report-out advocated a larger increase than the one I originally proposed in the small group session.  

The group recommended the establishment of an EM HiEd Advisory Group made up of representation from EM HiEd Project, EMI Staff, FEMA HQ Program Offices, State and local government emergency management, and academia.  A primary mission would be to seek to find and recommend ways that training could "inform" educational initiatives and ways that EM HiEd could "inform" training initiatives.  It was noted in the report-out that no EMI training course material even mentions the existence of the FEMA EM HiEd Project, much less draws upon FEMA-funded EM HiEd Project college courses.  It was further noted that in the past it was not at all unusual to find references to academic literature in EMI training courses -- today that is a rarity, or missing entirely. 

I noted in the report-out that major restructuring of EMI training ought to be considered.  I recommended an evolution toward a subject matter expert based EMI personnel system, supplemented by a small cadre of trainers versed in the art of course needs assessments, development and validation.  As personnel retire they would be replaced by subject matter experts.  I estimate that the probability of this happening strategically, over time, is --- nil.

A recommendation to the larger group was that virtually every focus group pulled together to "inform" the development of a new training course ought to include an academic, preferably one associated with one of the collegiate Emergency Management programs (of which there are 126 today, and growing).

We noted that EMI and FEMA HQ (if not DHS staff) would benefit from the initiation of one or more educational offerings here at EMI.  One way noted wherein this could work would be to contract with college faculty to come to EMI to put on a collapsed and intensified version of one of their college courses, say over the course of a week or week and weekend.  If this happened it would be a good idea to seek State and local EM participation as well.

We recommended making it easier for EM college faculty and students to learn about and attend EMI training courses at EMI.

I noted that EM College curriculum design might well be positively influenced if EMI were to develop a core curriculum of EM training courses.  If developed then it could be investigated as a model of sorts by colleges investigating the development of an EM program.  Today's EMI curriculum is a hodge-podge of collected courses with very little in the way of an organized logic to them, much less a guiding principle that caused them to be developed in the first place.  It is very difficult, as the Readiness Branch Chief is fond of saying, for an observer to determine which courses are appetizers, which are the main course, and which are desserts?

Note:  Bear in mind that all the above is in the way of recommendations from EMI staff to the EMI Acting Superintendent, and through him, perhaps, to FEMA HQ management for action.
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